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Executive Summary

The Italian Market is a nationally recognized brand name that artfully
integrates the local and the global. Tourists mingle with long-term
residents, high-end cheese and other delicacies are sold only doors
away from produce that continues to nourish families of all incomes
throughout South Philadelphia. The common thread is the familial
identity expressed through the Market’s seemingly ad-hoc station of
stalls and the intense mixture of activity unique to 9th Street. The Market
remains relevant because it is gritty, tactile, and uncompromising.
The Lower Italian Market always drummed to a beat of its own. Less
oriented toward food than its northern counterpart, through history, the
Lower Italian Market was a blend of a wide-range of neighborhoodserving retail mixed with manufacturing and distribution. But once
the Italian Market started to make the transition from a local, daily
shopping market to a shopping destination, the Lower Italian Market
ZDV WKH ¿UVW WR GHFOLQH DQG WKH KDUGHVW KLW DV HYLGHQFHG E\ LWV
vacancies and underutilized storefronts.
Today, the Lower Italian Market faces a new set of challenges and
opportunities. New residents and rising home prices are driving
growth around 9th Street. The neighborhoods surrounding the Italian
Market have always been diverse, but they are currently becoming
more so – both economically, racially, and ethnically. The expanding
Vietnamese population and growing Latino presence are visibly reshaping the look and feel of the Market’s storefronts.
Amidst these shifting market dynamics, the Passyunk Square Civic
Association (PSCA) recognized a need to create a community-driven
strategy to revitalize the Lower Italian Market – a plan that will enable
the Lower Italian Market to embrace and strengthen its own evolving
character and to develop as a place at once grounded in but distinct
from the traditional Market, which lives north of Washington Avenue.
The PSCA secured a grant to jump-start the planning process, and
this study is the result of six months of dialog, research, thinking,
and imagining directed toward creating both short- and long-term
strategies for change that respect and reinforce the Lower Italian
Market’s uniqueness and vibe.

Study Area Map
Lower Italian Market Revitalization Project: e x e c u t i v e s u m m a r y
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Pat’s
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View down South 9th Street
from Washington Avenue.

Plan Goals:

3

1. Get to know the neighbors, their memories and histories, their priorities
for the future. Learn to depend on them to help you reinvent the southern
end of the 9th Street Market.

2. Take a look in the mirror. Recognize and strengthen the Market’s

identity. Adopt a market-based identity for local business. Build upon its
reputation as a destination for specialty foods, but broaden its offerings with
complementary retail uses that add variety and character, especially in the
YHLQRIDUWVDQGFXOWXUH1XUWXUHDQLGHQWLW\WKDWLVUHÀHFWLYHRIWKHWUDGLWLRQDO
Market, but at the same time fresh and independent, off-beat and distinct.

3. Broadcast the Market’s identity to put South 9th Street back on
the map in new ways. Begin to attract new visitors independently of the
traditional Market and the cheese steak joints, Pat’s and Geno’s.

4. 5HLQIRUFHWKH0DUNHW·VORFDOÁDYRUDQGDXWKHQWLFLW\. Encourage and
support small, local, and/or family-owned businesses along the corridor.

5. 5HLQIRUFHWKH0DUNHW·VORQJWHUPYLDELOLW\. Strengthen the corridor’s
links to surrounding neighborhoods, the City, and the region.

6. )DFLOLWDWHSHRSOHV·DUULYDOLQWKH/RZHU,WDOLDQ0DUNHW. Lessen the

perceived physical boundary created by Washington Avenue. Promote
travel to and from the corridor by multiple modes, particularly by bicycle and
on-foot.

7. Don’t wait for a catalyst project to jump-start this change. Initiate
temporary uses to activate the corridor now.

8. Embrace the corridor’s urban marketplace. Promote mixed use
development that brings new density and activity to South 9th Street, new
shops and new venues, new residents and new customers. Mix some green
and some green development into the corridor’s mixed use equation.

9. %DODQFHOLYHGLQZLWKOLYDEOH. Savor the grit and the rhythms that are
inherent in the Market’s operation, but improve South 9th Street’s cleanliness
and appearance enough to encourage people to linger a little longer and
return a little sooner.

Lower Italian Market Revitalization Project: e x e c u t i v e s u m m a r y
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Building Community

The Italian Market has always been a melting-pot, a sponge absorbing growing
immigrant communities, and a nesting place where newcomers live, work, and
shop together – a home away from home. As the Italian Market has endured over a
FHQWXU\RIFKDQJHDQGÀX[DFHQWUDOWHQHWRIWKH/RZHU,WDOLDQ0DUNHW¶VIXWXUHPXVW
be to integrate and embrace diversity in ways that reinforce the larger identity of the
Market. For this to occur, all populations must have a voice at the table and play an
active role in the coming future. The recommendations for Building Community detail
ideas for increasing communication, trust, and pride within the Lower Italian Market
community.

2

Developing Identity (and flaunting it)

The Lower Italian Market is wedged between the long-standing, well established,
and marketable Italian Market and an iconic intersection of cheese steaks. But the
Lower Italian Market is also in close proximity to the emerging Passyunk Avenue
hipster scene, while strangely situated among a mixture of auto garages, autooriented specialty markets, dense residential blocks, and a growing number of Latino
businesses. The question of identity must somehow navigate this mixture of powerful
images.
Ultimately, the corridor’s reinvigorated commercial mix will, in large part, form the
basis for the Lower Italian Market’s revitalized identity, branding, and marketing.
Recommendations to enhance the area’s identity include an emphasis on food, the
DUWVDQGWKHFRUULGRU¶VUROHDVDEULGJHEHWZHHQORFDODQGJOREDOLQÀXHQFHV7KHVH
themes must also be expressed, and this plan recommends putting the Lower Italian
Market on the map through joint marketing opportunities with Passyunk Avenue,
promoting new events and placing signage in visible locations.

3

Guiding Change, Igniting Change

The Ice and Coal site as well as a handful of other spaces along 9th Street are either
vacant or underutilized and awaiting a strengthened market to push new businesses
through their doors. An activated streetwall offering visual interest and contiguous
shopping opportunities is important along an urban retail corridor like South 9th Street,

but redevelopment of the Ice and Coal site could take years, and the commercial market
for the smaller retail spaces will take time to build too. Recommendations oriented toward
igniting change are directed toward developing clear expectations for development that
the PSCA Zoning Committee can use in future negotiations as well as developing ideas
for short-term and temporary uses of vacant sites until they are redeveloped.

4 Getting There, Getting Around (and enjoying it)

In true South Philly-style, the automobile typically dominates the street, the curb, and the
crosswalk or median, despite the fact that it is the area’s pedestrian-scaled environment
that makes this corridor appealing to small shop and open-air market patrons. The
Lower Italian Market should more safely accommodate and offer additional amenities
for pedestrians and cyclists, incorporating designs that enliven and reward the travel
experience for those moving at slower speeds. Recommendations to enhance the
pedestrian (and bicycle) environment include shrinking the expanse of the Washington
Avenue and 9th Street intersection, redesigning the awnings, encouraging new stalls or
alternative sidewalk uses, and making room for bike parking.

5

Growing Green
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Sparkling Clean (and kept that way)

Despite the PSCA’s recent tree plantings and community efforts to improve the
neighborhood’s urban forest, much of the study area remains sparsely planted. The
lack of permeable land prevents effective stormwater management, and many have
expressed the desire for the Market to grow greener. Design solutions should incorporate
a greening strategy that accounts for the narrowness of blocks and the limited amount
of sun exposure by introducing natural elements in areas that preserve and enhance
the integrity of adjacent properties. But for the Market to truly grow green, a major
emphasis must be placed on reinvigorating Capitolo Playground as an attractive green
oasis. This plan advocates for new recreation facilities, new park entries, expanded
programming, and a softer edge that moves the chain link fence back to allow for new
landscaping.

Despite recent improvements to curb-side garbage pickup and improved City
management, trash continues to saturate conversations with local residents and business
RZQHUV  )URP LQVXI¿FLHQW JDUEDJH SLFNXS WR OLWWHU DORQJ WKH FXUEV DQWLTXDWHG DQG
unhealthy means of waste disposal, and some lack of diligence by corridor businesses,
trash plagues 9th Street. Recommendations intended to clean up the Market are oriented
toward a combination of better enforcement, more grass-roots involvement, new trash
bins, education and outreach, and coordinated street sweeping.

4
executive summary

The following recommendations form a comprehensive strategy for the corridor and
promise to put the Lower Italian Market back in business and back on the map as
an eclectic and evolving hub of living history and a vibrant collection of shops and
eateries, serving the neighborhood, the City, and the region.

5

Proposed improvements for the intersection of 9th and Washington and the gateway to the Lower Italian Market.

Lower Italian Market Revitalization Project: e x e c u t i v e s u m m a r y
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Introduction & Methodology

Purpose of Plan
The Lower Italian Market sits at one of the most prominent
cultural intersections in the City of Philadelphia, celebrated
as a cornerstone of the City’s historic roots that continues
to mesh immigrant communities and maintain a sense of
DXWKHQWLFLW\ LQ 6RXWK 3KLODGHOSKLD  %HQH¿WLQJ IURP WKH
rising market in Queen Village to the east and Center City to
the north, the Italian Market has enjoyed a recent surge of
tourist activity and city-wide restaurant produce demand.

Lower Italian Market Revitalization Project: i n t r o d u c t i o n

The Lower Italian Market, located south of Washington Avenue, has experienced a
largely different scenario than that of its northern counterpart. Though the recent
acquisition and demolition of the long-vacant Ice and Coal building at 9th and
Washington Avenue removed a major source of distress and frustration from the
physical landscape, concern regarding the future development of the site remains
a central theme in the community’s dialogue. Similarly, many of the small carriage
houses that line the west side of 9th Street offer little square footage and few business
amenities compared to that of the 9th Street properties north of Washington Avenue,
thus exacerbating a shared sense that the existing is somewhat temporary.

introduction
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Local textures and character.

Over the past few years, the demographics of the Lower Italian Market have changed
in ways perhaps unforeseeable by local long-timers. South 9th Street,today, is
home to a healthy and somewhat established mix of Asian, Latino, Lebanese,
and Italian Americans. Recently, and increasingly, the Lower Italian Market area
VWUHWFKLQJVRXWKZHVWDORQJ3DVV\XQN$YHQXHKDVEHHQGUDZLQJDQLQÀX[RIKLSVWHUV
and late-twenty-somethings seeking affordable housing and a down-to-Earth vibe.
Neighborhood appeal is on the rise, but much remains to be done.

In the context of such changes and opportunities, the Passyunk Square Civic
Association (PSCA) recognized a need to create a community-driven strategy to
revitalize the Lower Italian Market – a plan that will enable the Lower Italian Market to
embrace and strengthen its own evolving character and to develop as a place at once
grounded in but distinct from the traditional Market, which lives north of Washington
Avenue. The PSCA secured a grant to jump-start the planning process, and this study
is the result of six months of dialog, research, thinking, and imagining directed toward
creating both short- and long-term strategies for change that respect and reinforce the
Lower Italian Market’s uniqueness and vibe.
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Project Partners
The 3DVV\XQN 6TXDUH &LYLF $VVRFLDWLRQ 36&$  LV D 3HQQV\OYDQLD QRQSUR¿W
corporation founded in the winter of 2003 by neighbors Geoff DiMasi and Sue Montella,
who realized the power and importance of having an active civic association to give
residents and business owners a voice in what happens in their own community. The
mission of PSCA is to enhance the quality of life in the neighborhood, preserve the
neighborhood’s unique historic character, and to promote a cohesive community of
residents, businesses, and institutions.
PSCA has three main goals:

1. 4XDOLW\RI/LIH – to improve open spaces, create an attractive environment,

promote local businesses and institutions, and improve the climate for living,
visiting, and doing business in this area.

2. Historic Character – to preserve our architecture, promote our rich history,
and ensure appropriate development.

3. Community Building – to reinforce a sense of neighborhood, keep members
informed, involve the community in activities, facilitate consensus-building,
promote the neighborhood image, and encourage public service.

PSCA hosts monthly General Meetings:
7KH¿UVW7XHVGD\RIWKHPRQWK H[FHSW-XO\DQG$XJXVW DW30
Meetings are held at the South Philadelphia Older Adult Center, East Passyunk
Avenue at Dickinson Street.

PSCA General Meetings held at the South Philadelphia Older Adult
Center (East Passyunk Avenue at Dickinson Street) are open to all.

Lower Italian Market Revitalization Project: i n t r o d u c t i o n

Interface Studio LLC, DQ XUEDQ GHVLJQ DQG SODQQLQJ ¿UP EDVHG LQ
Philadelphia, is the lead consultant for the Lower Italian Market Revitalization Project.
All of the Studio’s work stems from a shared commitment to promoting the longterm viability of urban neighborhoods and commercial corridors by celebrating their
XQLTXHDQGGH¿QLQJFKDUDFWHULVWLFVZLWKIUHVKDQGLQYHQWLYHGHVLJQVROXWLRQV7KH¿UP
adopts a comprehensive approach focused on identifying critical physical, social, and
economic opportunities that will foster sustained and meaningful change. Interface
Studio has extensive experience in planning for neighborhoods undergoing rapid
change and redevelopment and in that capacity has successfully developed plans
that are both innovative and achievable.
Econsult Corporation LV DQ HFRQRPLF FRQVXOWLQJ ¿UP ZKRVH
practice includes economics and policy advisory services. Econsult services
include management and organizational advisory services; market studies; project
LQYHVWPHQW HYDOXDWLRQ EHQH¿W FRVW DQDO\VLV DQG IHDVLELOLW\ VWXGLHV DQG HFRQRPLF
LPSDFW DQG KHGRQLF SULFH VWXGLHV  7KH ¿UP VSHFLDOL]HV LQ DVVLVWLQJ FOLHQWV ZLWK
VWUXFWXULQJVXFFHVVIXOGHYHORSPHQWLQLWLDWLYHVDQGSODQQLQJREMHFWLYHVWKDWDUHMXVWL¿HG
HFRQRPLFDOO\VXVWDLQDEOH¿QDQFLDOO\DQGIXOO\LPSOHPHQWDEOH(FRQVXOWSURYLGHGWKH
commercial market analysis and market potential recommendations for this study.

Study Boundaries
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PSCA’s boundaries encompass a broader area
than that of the study area adopted for this planning
SURMHFW WKH 3DVV\XQN 6TXDUH QHLJKERUKRRG
reaches from Washington Avenue in the north
to Tasker Street in the south, Broad Street at the
ZHVWHUQHGJHWRth Street in the east.
However, as this plan focuses on the Lower Italian
Market, or the portion of the South 9th Street
commercial corridor between Washington Avenue
and Federal Street, the study area for this project
LVPXFKPRUHWDUJHWHGERXQGHGE\

x 8th Street to the east, so as to capture a
portion of Passyunk Avenue;

x 10th Street to the west, so as to include
Capitolo Playground;

x /HDJXH6WUHHW to the north, just above
Washington Avenue; and

x Wharton Street to the south, so as
to capture the dynamics of Pat’s and
Geno’s, Philadelphia’s cheese steak
dueling grounds.

Planning Playing Field
This plan builds upon a foundation of planning
ZRUNJHQHUDWHGSULRUWRWKLVVWXG\QDPHO\WKH

Capitolo
Playground

Geno’s

x WK  (OOVZRUWK 5HGHYHORSPHQW
Area Plan created by the Philadelphia
&LW\3ODQQLQJ&RPPLVVLRQLQDQG

x SoPhi: A Downtown Plan for
:DVKLQJWRQ $YHQXH created by
University of Pennsylvania City Planning
0DVWHUVVWXGHQWVDOVRLQ

Base Map

Pat’s
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Planning Process
Though organizing discussions and data collection for the plan commenced in
late summer 2007, the six-month planning process for the Lower Italian Market
5HYLWDOL]DWLRQ3URMHFWEHJDQLQHDUQHVWLQ-DQXDU\DQGZLOOHQGLQ-XQH
ZLWKWKHDGRSWLRQRID¿QDOSODQE\WKH36&$8OWLPDWHO\WKRXJKWKHSODQEHORQJV
to the larger Passyunk Square community, those who live, work, shop, eat, create,
invest, and play in the Lower Italian Market and surrounding areas, those whom the
36&$UHSUHVHQWV&UHDWLQJDSODQUHÀHFWLYHRIWKHLUFROOHFWLYHFRQFHUQVDQGGHVLUHV
required that pubic dialog be a central part of the planning process. As implementation
moves forward, this dialog must remain ongoing, growing both to include newcomers
to the organization and newcomers to the neighborhood.

Public Outreach
Over the past six months, the Interface Studio team conversed frankly with a sample
of community leaders and neighbors, business owners, political representatives,
LQYHVWRUVDFWLYLVWVDQGDUWLVWVLQDVHULHVRIFRQ¿GHQWLDOLQWHUYLHZVDQGRSHQSXEOLF
meetings.
The team conducted interviews with a mixture of local long-timers, new residents
and new businesses, and members of the Italian, Asian, and Latino communities.
The interviews offered a foundation for the team’s understanding of the Lower Italian
Market – the dirt and the gossip, the low-down, the history, and the

pulse of the place.
x The team conducted two community meetings as well at turning points in
the planning process, inviting the entire community to serve as a sounding
board, offering comment, critique, and feedback, and thus ensuring that the
plan captures their concerns and hopes, values and priorities. The PSCA
*HQHUDO0HHWLQJVVHUYHGDVWKHIRUXPIRUGLVFXVVLRQVDERXWWKH¿QGLQJVRI
the analysis and about the proposed recommendations.
x Throughout the planning process, the team met regularly with the PSCA
Planning Committee, charged with overseeing the process, guiding the
plan’s evolution, and providing invaluable guidance, input, and humor along
the way.

You talk, we listen.
You whisper, we’ll keep your secrets.
We talk, you tell us what you think.
Lower Italian Market Revitalization Project: i n t r o d u c t i o n

Project Phases
The Lower Italian Market Revitalization Project, led by the Interface Studio team and
RYHUVHHQE\WKH36&$¶V3ODQQLQJ&RPPLWWHHFRQVLVWHGRIWKUHHSKDVHV

1

The Research and Existing Conditions Phase GH¿QHG E\ REVHUYDWLRQ
research, and outreach to assess neighborhood dynamics, measure market
FRPSHWLWLRQDQGSRWHQWLDODQGGHWHUPLQHVWXG\DUHDQHHGVLQFOXGHG
x A survey of each parcel within the study area to create an up-to-date land
use map, document building conditions, locate recent investment, and
provide a current state of affairs;
x An in-depth examination of the physical environment and commercial
market conditions within the study area to assess the existing commercial
and retail mix, market synergies or lack thereof, the quality of the natural
HQYLURQPHQWYLVXDOLQWHUHVWDQGSHGHVWULDQLPSHGLPHQWVORFDOWUDI¿FDQG
circulation patterns, parking resources, and future opportunity locations;
x Census research to evaluate demographic and socioeconomic changes
within the study area over time;
x A review of old maps, photographs, and historic accounts as well as of preexisting plans that will in some way touch or impact the future of the Lower
Italian Market; and, perhaps most informative,
x A public outreach initiative designed to get the gossip on the ground and
access the qualitative aspects of the neighborhood.

introduction
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The Carriage Houses on the west side of South 9th Street.

2 The Recommendations PhaseLQYROYHG
x Compiling and illustrating a series of preliminary recommendations and
FRPPHUFLDOPDUNHWVWUDWHJ\LQUHVSRQVHWRWKHNH\LVVXHVLGHQWL¿HGDWWKH
close of the Research and Existing Conditions Phase;
x Sharing the preliminary recommendations and market strategy with the
PSCA Planning Committee to ensure that the ideas were on target;
x Presenting the preliminary recommendations and market strategy to the
community for feedback, critique, and approval;
and
x 7ZHDNLQJWKHUHFRPPHQGDWLRQVWRUHÀHFWWKHSXEOLFLQSXW

3 The planning process culminates with the drafting and delivery of this document,

the Final Plan. Together with the PSCA Planning Committee, the Interface Studio
WHDPZLOOWKHQGHYHORSDQ$FWLRQ3ODQDQG,PSOHPHQWDWLRQ0DWUL[WKDWGH¿QHV36&$
priorities and indicates a timeframe and potential partners for each recommendation.
8SRQFRPSOHWLRQRIWKHSODQWKHWHDPZLOOEHDYDLODEOHWRSUHVHQWWKH¿QDOSODQWRWKH
/RZHU,WDOLDQ0DUNHWFRPPXQLW\WR&LW\RI¿FLDOVDQGWRRWKHUHQWLWLHVZKRVHVXSSRUW
is necessary for successful implementation.
36&$ DV D QRQSUR¿W QHLJKERUKRRG JURXS DQG DQ HPSRZHUHG HIIHFWRU RI FKDQJH
next assumes responsibility for the Lower Italian Market Revitalization Project, its
adoption, and its implementation, so...
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The Italian Market: yesterday to today

The Beginnings of a Market
,Q WKH V WKH 'HODZDUH 5LYHU ZDWHUIURQW
served as Philadelphia’s front door, greeting
goods from abroad and elsewhere and
transferring these products to the rail lines that
blanketed the City for further distribution. The
primary port during this time for coal, other
materials, and sometimes people was located
at Prime Street – today’s Washington Avenue.
The Prime Street port linked to the Southwark
Railroad, which ran westward toward Broad
Street and then north through the City.

Historic Map of Philadelphia, 1842. Source: www.lib.utexas.edu

Ice and Coal Building, pre-demolition, 2008.

The recently demolished Ice and Coal Building at 9th and Prime served as a major stop along this rail
line. Still early in the City’s development, the location was already a crossroads due to an existing
Indian trail which became Passyunk Avenue and the subsequent construction of the Moyamensing
Prison which is now the Acme grocery at Reed and 11th Streets. Goods were unloaded at the Ice and
Coal building and then reloaded in horse-drawn carriages, which were stored across the street (now the

Lower Italian Market Revitalization Project: y e s t e r d a y & t o d a y

yesterday & today
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L - R: Northwest corner of 9th and Washington, 1914; Ice and Coal Building, 1915; Carriage houses at the northeast corner of 10th and Washington, 1914; Southwest corner of 9th and
Washington, 1915; 9th Street Curb Market, 1937; Northeast corner looking west from 9th and Washington, 1938. Source: www.phillyhistory.org

The Lower Italian Market Stands Apart
one-story carriage houses on 9th Street). Space behind the carriage houses (currently
a parking lot) was used for the storage of excess material and sand, and a successful
steel fabricator was established on 10th6WUHHW7KH/RZHU,WDOLDQ0DUNHW¶V¿UVWLGHQWLW\
was as a distribution center.

9th Street grew outward from Palumbo’s boarding house, which was located north
of Christian Street, and this is where the greatest concentration of retail activity was
FHQWHUHG%XWZLWKDFRQWLQXHGLQÀX[RIIDPLOLHVDOORIth Street stretching south from
&KULVWLDQWR)HGHUDO6WUHHWV¿OOHGZLWKUHWDLODFWLYLW\

:LWKGLVWULEXWLRQFDPHMREVDQG$QWRQLR3DOXPERLQWKHVVWDUWHGDERDUGLQJ
house on 9th Street for the multitude of immigrants that sought work in the area.
Welcoming a wide range of immigrants, many from Italy, each family imprinted its
culture physically on 9th Street. The need for food and day-to-day goods fueled the
ad-hoc development of an active, outdoor market where the immigrants themselves
were both merchants and customers. It was pragmatically called the “Ninth Street
Curb Market” or “9th Street” for short. The Market reached critical mass in the
early 1900s when many of the anchor businesses that exist today – Fante’s, Di Bruno
Brothers, Esposito’s, Giordano’s, and Claudio’s, for example – were established.
Today it is the ´ROGHVWFRQWLQXDOO\DFWLYHRXWGRRUPDUNHWLQWKH&RXQWU\µ

Lower 9th Street (south of Washington Avenue) always exhibited a different vibe
and mix of stores. While lower 9th6WUHHWZDV,WDOLDQLWZDVDOVRKHDYLO\LQÀXHQFHG
E\DVWURQJ/HEDQHVHFRPPXQLW\DQG-HZLVKIDPLOLHVPDQ\RIZKLFKDFFRUGLQJWR
interviews, owned local stores. While 9th Street above Washington was distinguished
by its food and produce, lower 9th Street offered a mixture of other necessary goods
from hardware to clothes and shoes. The two blocks south of Washington Avenue
never developed the anchor stores like Di Bruno Brothers that characterize the upper
portions of 9th Street.
Instead, lower 9th6WUHHW¶VFKDUDFWHUZDVODUJHO\LQÀXHQFHGE\WKHFRQWLQXHGSUHVHQFH
of large uses that dominated both its northern and southern ends. To the north, at
the intersection with Washington Avenue, the Ice and Coal building remained a gap in

The Market Falls Victim to… a Changing Market
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It is unclear to many local owners when the 9th Street Curb Market became the “Italian
0DUNHW´EXWWKHFKDQJHLQQDPHVLJQL¿HVWKHFKDOOHQJHVWKHPDUNHWKDVIDFHGLQDWWUDFWLQJ
customers and sustaining itself.
After 1950, Philadelphia quickly became what is commonly referred to as a “shrinking
city.” Years of population decline, combined with the concurrent expansion of the suburbs
and growing reliance on the automobile, brought expanded mobility and introduced new
forms of shopping to much of the population. The traditional relationship between living
and shopping was severed, and the “main streets” in the City, which once met the daily
QHHGVRIORFDOFXVWRPHUVWUDYHOLQJE\IRRWZHUHIRUFHGWR¿QGDQHZLGHQWLW\WRFRPSHWH
in a regional economy.

Home of the Philly Cheese Steak.

the contiguous stretch of retail storefronts which grew around it. To the south
DW)HGHUDO6WUHHWZDV/DID\HWWH&HPHWHU\IRXQGHGLQ7KH&HPHWHU\
FHDVHGRSHUDWLRQVLQ DORQJZLWKDIHZRWKHUVDFURVVWKH&LW\ WRPDNH
way for a large City-sponsored playground building project resulting in Capitolo
Park.
The mid-1900s brought the invention of the cheese steak and the establishment
of Pat’s King of Steaks at the crossing of Passyunk and 9th Street. Their success
TXLFNO\IXHOHGDGGLWLRQDOUHVWDXUDQWVLQFOXGLQJ-RH¶V6WHDNVDFURVVWKHVWUHHW
FXUUHQWO\ D YDFDQW EXLOGLQJ  DQG ODWHU *HQR¶V LQ  7KH 3DVV\XQN DQG
9th Street intersection remains an iconic Philadelphia destination due to these
uses. One store owner interviewed for this project indicated he moved to this
Country and started his store at the Italian Market because of Pat’s, Geno’s,
and Rocky.
Those who grew up around the lower 9th Street Market recall an active and
vibrant street where ´JUDSHVZHUHVROGHYHU\IDOOµ so wine could be made
locally, but these same people also note that the two blocks between Washington
Avenue and Pat’s and Geno’s were always “the stepchild of the market.”

For traditional commercial corridors like 9th Street, this meant a substantial decline in the
local buying power that once supported the continuous string of active storefronts that lined
the corridor deep into the heart of South Philadelphia. The historic trend of shop owners
occupying the living quarters above their stores ceased, and local residents started to
spend their dollars at shopping centers scattered across the City and region. The effects
of changing spending patterns and increased consumer mobility became manifest on 9th
6WUHHW LQ WKH JURZLQJ QXPEHU RI YDFDQW VWRUHV DQG DEDQGRQHG XSSHU ÀRRUV DV ZHOO DV
in the decreasing number of street vendors. “These days, two blocks is too far for

market shoppers to walk.”
The food-oriented stores fell victim to other trends as well. Many existing uses were
“grandfathered” in with regard to zoning codes and other licenses. When these stores
changed hands, some new owners could not afford to meet the new codes and regulations,
and these long-time shops subsequently went vacant. The spread of supermarkets in the
1950s also changed the national expectations in terms of food storage and safety. To
ensure equal competition, supermarkets lobbied to require that existing businesses on 9th
Street had to integrate new (and expensive) refrigeration systems in their stores. While
some were able to comply, others went out of business.
'HVSLWHWKHVHVLJQL¿FDQWFKDOOHQJHVWKHth Street Market remained and adapted. Now
RI¿FLDOO\ EUDQGHG WKH ,WDOLDQ 0DUNHW WKH DUHD VHUYHV D JURZLQJ WRXULVW PDUNHW  7KH
successful Italian Market Festival has reinforced this success. Originally built upon an
Italian tradition of climbing a greased pole, the celebration was also oriented toward
KRQRULQJWKH9LUJLQ0DU\±WKH3DWURQ6DLQWRIWKH0DUNHW:KHQWKH)HVWLYDO¿UVWVWDUWHG
a priest would bless all of the local stores cementing 9th Street’s image as a mix of religion,
culture, and food.

Lower Italian Market Revitalization Project: y e s t e r d a y & t o d a y

Facing the Challenges Today

Today, the Italian Makert is still supported in large part by visitors and tourists, be they
from outside Philadelphia or from another Philadelphia neighborhood. Although some
local residents continue to shop at the Market, many others now shop along Delaware
DQG2UHJRQ$YHQXHVLQVWHDG,WLVGLI¿FXOWWRIXHODOHQJWK\FRPPHUFLDOFRUULGRURQ
tourists alone, and for decades, vacancies have continued to sprout up, and while the
image of religion, culture, and food told one compelling story of the Italian Market, the
DUHD¶VRWKHUNH\LGHQWLI\LQJIHDWXUH±LPPLJUDWLRQ±ZDV¿QGLQJDUHQHZHGSUHVHQFH
on 9th Street.

The Italian Market today has found yet another voice as the center of an expanding
residential community. As determined by Econsult, the housing prices around the Italian
Market grew far more quickly since 1995 than in any other area in South Philadelphia.
This raised a number of concerns, most notably on the issue of affordability, among
new immigrants and old-time residents alike.

'XULQJWKHODWHVDQGHDUO\VWKH,WDOLDQ0DUNHWKLWZKDWPDQ\UHIHUWRDV“its
low point.” “9th Street almost died 15 years ago.” It was during this time that
LPPLJUDWLRQPDGHDVLJQL¿FDQWLPSDFWRQWKH0DUNHWWRGD\,QWKHVDQXPEHU
RI9LHWQDPHVHIDPLOLHVPRYHGLQWRKRPHVDQGVWDUWHGEXVLQHVVHVQHDUE\DORQJth
Street. Many people from these families also found jobs on the Italian Market adding
a new and visible diversity to 9th Street. In the early 1990s, many Chinese families
followed suit, and some bought buildings along 9th Street which they still own today.
At the same time, Mexican immigrants were drawn to the area in part by St. Thomas
Aquinas church in the adjacent Point Breeze neighborhood. St. Thomas Aquinas
offered a number of programs and services in Spanish, and many Mexican families
made the area home. According to a 2007 article in the Philadelphia Weekly entitled
“Sign Language,” there are an estimated 12,000 Mexican residents living neighboring
%HOOD9LVWDWRGD\7KHDUWLFOHIXUWKHUQRWHV³µDVWURQJ0H[LFDQLQÀXHQFHGRZQRQWKH
[south] end of the market,’” where some of these residents have invested heavily
in 9th Street, transforming what was vacant less than six months ago into a mix of
restaurants and other businesses oriented toward Latino families south of Washington
Avenue. One interviewee referred to the lower Italian Market as ´/LWWOH0H[LFRµ

New languages diversify signage in the Lower “Italian” Market.

In addition to the strong housing market, 9th Street has also been discovered by Philly’s
“hipster” scene, drawing well-educated, young, generally liberal and non-mainstream,
middle- and upper-class adults to the corridor and surrounding areas. Many credit
6DEULQD¶VFDIpZLWK¿UVWSXWWLQJth Street on the hipster map, but combined with new
coffee houses on 9th street, arts venues, and new pubs on Passyunk Avenue further
south, the hipsters are transforming the look and feel of both the Italian Market and the
3DVV\XQN$YHQXHUHWDLOGLVWULFW7KHLQÀX[RIQHZUHVLGHQWVKDVKHOSHGWRUHLQYLJRUDWH
the Passyunk Avenue retail district, but has also created tensions between new and
ROGUHVLGHQWVZLWKRIWHQFRQÀLFWLQJYDOXHVDQGDVSLUDWLRQVIRUWKHDUHD¶VIXWXUH
Where new and old residents agree is that the Lower Italian Market is not what it could
or should be. It serves neither local residents nor tourists very well and remains a
gap in what is an extremely active and vibrant center of South Philadelphia. A culprit,
according to many, was the Ice and Coal building. Vacant for decades, the Ice and
Coal building effectively signaled the end of the Italian Market at Washington Avenue.
It was for years discussed as an opportunity for new senior housing, but the owner
was unwilling to sell.
Long frustrated by the inability to redevelop that site, the Philadelphia City Planning
Commission created the 9th & Ellsworth Redevelopment Area Plan, which
encompassed the Ice and Coal building, enabling the City to acquire the land at any
time for fair market value. Due to the inclusion of additional properties near the Ice
and Coal building in the redevelopment zone, many in the community were outraged
by, what they describe as, a lack of public process and the threat of acquisition.
Although the process of creating the 9th & Ellsworth Redevelopment Area Plan was
controversial, the Ice and Coal building was recently sold privately and subsequently
demolished. As of the writing of this report, no plans have been unveiled, but residents
remain hopeful that in the near future the site will provide the missing link to the Lower
Italian Market, long needed to encourage retail activity south of Washington Avenue.
Combined with the renewed emphasis on planning and implementation in the City of
Philadelphia and the Nutter administration’s optimism, these trends suggest a coming
wave of change in the Lower Italian Market.
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A Continued Nexus for Immigration
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As the area’s rich and unfolding history meets the challenges and new opportunities
facing South 9th Street today, the Lower Italian Market is poised to welcome a new
future. In the context of these urban dynamics, the Passyunk Square Civic Association
applied for and received a grant to create a community-driven plan that will help guide
FRPLQJFKDQJHLQWKH/RZHU,WDOLDQ0DUNHW7KHFKDOOHQJHLVWR¿OOWKHVHWKUHHEORFNV
nestled between national icons – the Italian Market and Pat’s and Geno’s – with a mix
RIDFWLYLW\FXOWXUHDQGUHWDLOWKDWH[HPSOL¿HVWKHEHVWDQGPRVWXQLTXHTXDOLWLHVRIWKH
Market, yesterday and today.

Existing Conditions

The following research and data represents a snapshot of the Italian Market and
surrounding neighborhoods in time. Direct observation, data collection, and one-onone interviews form the basis for the information.

Context
The Lower Italian Market is located in South Philadelphia, one half mile from South
Street and a little over one mile from City Hall. It occupies a strategic location less
than a mile from the Delaware River and less than a half mile from the Broad Street
subway; its front door opens on Washington Avenue, one of the major east-west
corridors in the City. It is also closely connected to the Passyunk Avenue retail district
located just to the south, which, along with South Street, is the one of the two longest
commercial corridors in South Philly. Most importantly, the Lower Italian Market is
nestled within dense and appreciating neighborhoods that have a long history and
very proud residents.

Entering the Lower Italian Market from Washington Avenue.

Lower Italian Market Revitalization Project: e x i s t i n g c o n d i t i o n s

The study area, while focused on 9th Street, actually includes
three major City streets – 9th, Passyunk Avenue, and Washington
Avenue. Each of these streets changes in character and
general use from one side of the study area to the other. 9th
Street is strongly commercial north of Washington Avenue
but residential south of Wharton Street. Passyunk Avenue is
strongly commercial south of Wharton Street but almost entirely
residential north of Washington Avenue. Washington Avenue is
broadly recognized as the City’s design and materials corridor
ZHVW RI %URDG 6WUHHW DQG LV GLVWLQFWO\ $VLDQ LQ UHWDLO ÀDYRU
within the few blocks immediately east and west of 9th Street.
Although each street is unique, within the study area they all
share a vague identity. Vacant stores, active industries, retail,
housing, garages and auto-body shops are all mixed together.
The end result is that the study area feels transitional, less like
a destination and more like a gap in local activity.

Left: Neighborhood Context
Above: Corridor Context
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Demographics – Who Lives Here?
The following presents data collected from the United States Census for the year
2000. The geographies used in this analysis compose those Census block groups
that touch and have a majority of their area within the study area boundary. A full
listing of included Census block groups is included in the Appendix.

Population and Population Change
In 2000 (the last year the Census was taken), the population within the Census block
groups that encompass the study area was almost 2,300 people. This equates to an
increase of a couple of hundred people, or roughly 10 percent, from 1990. The rest of
Philadelphia lost 4.3 percent of its population during the same time frame.

Race and Ethnicity
´,W·VOLNHWKH8QLWHG1DWLRQVKHUHLQ3KLODGHOSKLDµ
The 2000 Census indicates that the study area is more white, less black, and
VLJQL¿FDQWO\PRUH$VLDQWKDQWKH&LW\DVDZKROH$WWKDWWLPHWKH&HQVXVUHSRUWHGWKDW
¿YHSHUFHQWRIWKHDUHDZDV/DWLQR0XFKKDVFKDQJHGVLQFHKRZHYHU:KLOH
$VLDQ UHVLGHQWV PDLQWDLQ DVLJQL¿FDQW SUHVHQFH WKH QXPEHU RI 0H[LFDQ UHVLGHQWV
IURP3XHEOD0H[LFRVSHFL¿FDOO\DVZHOODVRWKHU/DWLQRIDPLOLHVKDVVZHOOHG,WLV
estimated that 12,000 Mexican residents live within neighboring Bella Vista alone.
The 2010 Census will probably only capture a percentage of these residents, as some
are likely undocumented and will not want to be counted.

In evaluating Census data approximately a half-mile beyond the study area, far more
racial diversity is evident. The Hawthorne and Point Breeze neighborhoods are
predominantly black with a growing presence of Hispanic and Asian families including
Cambodian, Filipino, and Laotian residents, while Queen Village and Pennsport are
characterized by a larger percentage of white residents. The study area for the Lower
Italian Market Revitalization Project is the meeting place for people of all of these
different backgrounds.

Age Structure
The number of elderly (particularly women) in the study area far surpasses the average
rate for the City as a whole. At the same time, men ages 25 and 55 also outpace
City averages. While only a small percentage of residents were under the age of 19
in 2000, today a local baby boom is visibly present in the community. To plan for the
Lower Italian Market’s future, the needs of both the elderly and a growing number of
families with children will need to be considered.

Race. Source: U.S. Census 2000
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Population Age Distribution. Source: U.S. Census 2000

Poverty and Income

Homeownership in the study area hovers around 50 percent, which is lower than the
&LW\DYHUDJHRISHUFHQW+RZHYHUWKLVLVQRWWRRXQXVXDODVFRPPHUFLDOFRUULGRUV
typically have a much higher rate of renters. The indication from recent housing
trends is that with increasing home values, more homes that were formerly rentals are
transitioning to homeownership units for new residents.

Both the median income and poverty rates for the study area compare favorably to the
City. However, some have speculated that the problems associated with poverty are
masked because residents who are undocumented immigrants and very poor avoid
Census counts.

Housing Occupancy. Source: U.S. Census 2000
Poverty and Income. Source: U.S. Census 2000
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Land Use and Zoning
The land use map represents parcel-by-parcel data surveyed
in November 2007 and indicates how each property within the
study area is currently being used. Additionally, the study area
was expanded to include extensions of the major corridors in
order to examine the business activity and use along them.
Grasping the relationship between the study area and those
spaces surrounding them is crucial to understanding the uses
inhabiting the Lower Italian Market.
Land use within the study area is extremely mixed. Many of the
properties along South 9th Street are either strictly commercial
or commercial mixed with residential above. Buildings along
Washington Avenue represent a mixture of commercial,
institutional, and residential uses. The commercial uses are
typically larger footprints and oriented toward the car including
a lot of private, off-street parking space. The commercial uses
shown on Passyunk Avenue within the study area are primarily
auto-body shops that draw customers from a much larger area.
The result is often cars parked on sidewalks at the expense of
space for pedestrians. Surrounding these three corridors is a
tight network of residential streets.

/DQG8VH

Source: Field Survey
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7KH DUHD¶V H[LVWLQJ ]RQLQJ LQ PDQ\ ZD\V UHÀHFWV WKH H[LVWLQJ
land use observed this year. C2, a traditional commercial zone,
encompasses almost all of the major commercial streets, and all
of the residential is zoned R10A which is extremely common for
Philadelphia’s row house neighborhoods. A few properties are
zoned C7 along Washington Avenue, allowing for a more autooriented development pattern.

Zoning

Source: City of Philadelphia

$XWR2ULHQWHG&RPPHUFLDO8VH
Source: Field Survey

Commercial Business Distribution and Activity
A full survey was conducted to identify the location and type of each
store in the study area and along the length of the entire Italian Market.
The Market north of Washington displays a greater concentration
of food-related stores as well as a greater overall number of retail
establishments. An analysis of food-oriented establishments versus
non-food establishments indicates that the Lower Italian Market has
more non-food retail interspersed with a handful of restaurants. The
primary concentration of food-related stores stretches south from
Federal to include Pat’s and Geno’s. By contrast, only one block of the
upper Italian Market – primarily the west side of 9th Street and south
of Carpenter Street – has any non-food related retail at all. The other
main difference is in the type of food-related business. The Lower Italian
Market is weighted far more toward restaurants and prepared food while
the overwhelming majority of the Market north of Washington is oriented
to produce, butcher shops, and specialty food products.

23

Produce and seafood sold in the Upper Italian Market,
prepared food/restaurant in the Lower Italian Market.

Commercial Business Distribution
Source: Field Survey
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Hours of Operation
Source: Field Survey

The type of retail also determines how the Market is used over the course of a 24-hour period. Very
few stores are open late into the evening which gives the Market a ghost town feel at night. In fact, the
PDMRULW\RIWKHPDUNHWLVFORVHGE\SPZLWKWKHH[FHSWLRQRIDIHZUHVWDXUDQWV3DW¶VDQG*HQR¶VDQG
local bars. This is clearly readable in the map showing daytime (yellow) and nighttime (grey) uses with
the circles representing the relative amount of activity each use generates in terms of customers.

'D\WLPHDQG1LJKWWLPH8VHV
Source: Field Survey
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Vacancy

Inactive Frontage

The Ice and Coal building, now a vacant lot, represents the largest and most
visible void in the area. There are, however, other scattered vacancies from empty
VWRUHIURQWVWRYDFDQWXSSHUÀRRUVDQGDIHZHQWLUHO\YDFDQWEXLOGLQJV7KHPDMRULW\
of the area’s vacancy is distributed along 9th Street, clustered between Ellsworth and
Federal in particular. While the vacant commercial spaces deaden the vibrancy of the
UHWDLOFRUULGRUWKHYDFDQWXSSHUÀRRUXQLWV LQVRPHFDVHVYDFDQWVWRUDJH SUHYHQW
the corridor from becoming a thriving, mixed-use 24-7 district. There are only a few
vacant spaces on both Passyunk Avenue and Washington Avenue.

Compounding the negative impact vacant storefronts have on street life, is a number
of other barriers that discourage people from walking south of Washington Avenue.
These “inactive” frontages include vacant lots, construction fencing, chain link fencing,
and blank walls. All of these features inhibit retail activity and signal that the area is
closed for business. At night, a series of additional yet temporarily inactive frontages
are noticeable in the form of opaque security grates. Encouraging semi-transparent
security grates can have an immense impact on the perceived look and safety of the
VWUHHWDWQLJKWSDUWLFXODUO\EHFDXVHWKHDZQLQJVVXFKDQLGHQWL¿DEOHFRPSRQHQWRIWKH
Italian Market’s streetscape, prevent streetlight from reaching the dark sidewalks.

Vacancy

,QDFWLYH)URQWDJH

Source: Field Survey

Source: Field Survey
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As a part of the parcel survey, our team ranked each building on a scale of ‘A’ to ‘D.’ The
overwhelming majority of buildings were rated either an ‘A’ – excellent, or ‘B’ – good.
The properties rated ‘C’ indicating some visible deterioration are mostly clustered on
either 9th Street or Washington Avenue, with a few scattered along Passyunk Avenue.
Only a handful of structures received a ‘D’ rating, indicating serious deterioration and
blight. Most of these buildings are also on 9th Street and coincide with the pattern of
vacancy in the area.

Inactive Frontage: auto-oriented business

Inactive Frontage: closed businesses

Inactive Frontage: vacant land

Building Condition
Source: Field Survey

Inactive Frontage: park edge
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Property Ownership

Institutional Uses

The families who have invested in the Market for generations still own much of it.
Indeed, a review of ownership patterns reveals that a large number of properties
in the study area are owned by the same person or family. In some cases, sons or
daughters are maintaining different properties left to them by their parents. Multipleproperty land owners account for over half of the total number of properties on both
Passyunk Avenue and 9th Street. There is currently only one large publicly owned
site in the study area – the parking lot on the north side of Ellsworth Street west of 9th
Street. There is also a growing number of properties owned by different ´ÀFWLWLRXV
owners” or Limited Liability Corporations (LLCs), entities that have purchased the
land with the intent of redeveloping the property or reselling it for a higher price to a
developer, demonstrating that the Market has potential value for investment.

The study area is surrounded by institutional uses including schools, arts programs,
churches, and a public library. Very few of these uses, however, are located in the
study area. The main local institutions include the Southeast Health Center on
Washington and St. Maron’s Church located at 10th and Ellsworth Streets. St. Maron’s
has long served as the center for the local Lebanese community and has a very active
parish. Its newly formed community development corporation (CDC) is interested in
developing an affordable senior housing development to allow local residents to age
in place.

Multiple Property Ownership
Source: Board of Revision of Taxes
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,QVWLWXWLRQV

Source: Field Survey

Capitolo Playground

x The edges of the park are unwelcoming and a little worn down;
x There is not enough programming to meet the needs of the area’s changing
population;
x Portions of the park are sometimes abused by the late-night cheese steak
crowd; and
x The recreation facilities require improved management and possibly a new
GHVLJQ WKHUH LV DQ DGKRF IHQFH WKDW VHSDUDWHV WKH EDVHEDOO ¿HOG LQ WKH
VRXWKHDVWFRUQHUIURPDQXQSURJUDPPHG¿HOGW\SLFDOO\XVHGIRUVRFFHU 

Capitolo Playground

Capitolo Playground: elevated play area separated from sidewalk.
Capitolo Playground.

Capitolo Playground: encircled by fencing.

&DSLWROR3OD\JURXQGPDNHVKLIWIHQFLQJELVHFWV¿HOGWRFUHDWHVPDOOVSDFHIRULQIRUPDOVRFFHUJDPHV

existing conditions

28

Formerly the Lafayette Cemetery, Capitolo is an adequately maintained playground
and the only green space is the study area. Many people that participated in this
VWXG\QRWHGDIHZRQJRLQJFRQFHUQV

Trees
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‘Permeable’ Land

The majority of the area’s trees are located along 10 Street, around Capitolo
Playground, and along portions of Passyunk Avenue, Federal, and Ellsworth Streets.
The PSCA has taken an active interest in tree planting and has planted a substantial
number in the community. Despite these efforts, the overall tree canopy (amount of
land area covered by trees) is 2.1 percent. For reference, many cities set a goal of
30 percent.
th

The other concern in the area from an environmental perspective is the amount of
permeable land. Permeable land allows water to slowly sink into the ground like a
sponge as opposed to impermeable land that directs rainwater into local streets and
sewers. As Philadelphia has combined sewers, sudden or heavy rainfall often causes
back-ups in the streets and sometimes in peoples’ basements. The more permeable
land a community has, the better equipped it is to manage the stormwater and reduce
ÀRRGLQJ7KHVWXG\DUHDFRPSULVHVRQO\SHUFHQWSHUPHDEOHODQGWKHPDMRULW\RI
which is Capitolo Playground. For reference, other neighborhoods in the City exceed
SHUFHQWSHUPHDEOHODQGZKLFKLVVWLOODORZ¿JXUH

7UHH&RYHUDJHDQG¶3HUPHDEOH·6XUIDFHV
Source: Field Survey and Aerial Photography
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Many of the residential streets are too narrow for tree plantings. Portions of Capitolo Playground
are paved in asphalt, reducing the park’s stormwater management potential.

Commercial Market Conditions
Econsult Corporation conducted the commercial market analysis for the Lower Italian
Market Revitalization Project. Econsult’s report, including the full market study
and subsequent recommendations, is included as an Appendix to this plan. The
conclusions of Econsult’s analysis are summarized below, blended with the frank and
candid comments of some of the Market’s key personalities.

´,W·VWRXJKWREHDPHGLXPWRODUJHVL]HRSHUDWLRQLQWKH,WDOLDQ
0DUNHWGXHWRWKHSK\VLFDOVL]HRIWKHEXLOGLQJV%XVLQHVVHV
VDFULÀFHPXFKWREHDWWKLVORFDWLRQZLWKPXOWLSOHVWRUDJH
DQGFRROLQJSODFHVDOORYHUWKH0DUNHWPXOWLÁRRUSURGXFWLRQ
DUHDV²LW·VKLJKO\LQHIÀFLHQWµ

Local Flavor, Synergy, and Competition
The Italian Market is a commercial corridor steeped in history and tradition. Its
streetscape and atmosphere – complete with awnings and stalls, sidewalk vending,
straightforward window displays, and authentic South Philly attitude – coupled with its
ÀDYRUVDQGUHSXWDWLRQKDYHEXLOWDQGPDLQWDLQHGLWVVWDWXVDVDWRXULVWDWWUDFWLRQ,WLV
this destination status that has buoyed the market despite shifting spending patterns,
shopping habits, and economic downturn. Rather than local customers shopping
each day for day-to-day goods, “discriminatory shoppers” now comprise the
customer base, and “quality is the number one issue.” Indeed, the Italian Market
must regain its reputation as one of the best specialty food centers in the City in order
to reverse the decline and thrive serving local and regional customers.

These harsh realities must be outweighed by the strength of the local
and regional market to attract and sustain new commercial uses. At
the same time, the market must attract and retain new businesses
that are interesting to customers in order to build a strong market. It
is, it seems, a case of the chicken and the egg.

:KLFKFRPHV¿UVW"

The Lower Italian Market, however, lacks the cluster of historic Italian businesses
now famous within the Market and enjoys fewer synergies afforded by a continuous
wall of retail uses. For these reasons, the Lower Italian Market is much less of a
tourist attraction, if an attraction at all, and though evolving and neighborhood serving,
must compete for attention not only with more modern shopping districts, but with the
Upper portion of the Italian Market as well. If the traditional Italian Market north of
Washington is “struggling,” which it is, those struggles are much more pronounced
in the Lower Italian Market.
Evolving commercial market dynamics are not the only challenges facing business
owners in the Italian Market though. The Italian Market itself poses challenges to
business owners, both north and south of Washington Avenue. Common perceptions
hold that parking resources are scarce, that the tenant mix is shifting and becoming
more homogeneous rather than complementary, that image is suffering as is quality
of goods, that the constrained shops and streets make discreet disposal of trash
nearly impossible, and that the small footprints of retail spaces impose outdated and
laborious retail practices on current owners.
Above: Signage from the Upper portion of the Market. Below: The Lower Italian Market’s eclectic offerings.
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Retail Supply and Demand
Econsult’s retail market leakage analysis (published in full
in the Appendix of this report) determined that the Lower
Italian Market can sustain additional retail development to
strengthen its role as a regional destination for produce,
specialty foods, and related products. Leakage analysis
measures an area’s aggregate income and considers how
much the average consumer spends on different retail
categories, yielding an estimate of the total demand or
retail potential for those retail categories. The model then
calculates whether there is a gap between the level of
demand and the level of supply of those goods by stores
in the area.
In the Italian Market area, 40 percent of all retail
establishments are food-related businesses, creating a
market niche. Local residents demand nearly $30 million
dollars in food and beverages per month; the local supply
totals $50 million dollars in goods, resulting in a negative
supply gap of $20 million per month in that category. As
Econsult explains, a negative gap suggests that the area
has a cluster, or agglomeration, of goods, which draws
from a wider secondary market. This is, in fact, the case in
the Italian Market, and Econsult concludes that the Lower
,WDOLDQ0DUNHWVKRXOGVHHNWR¿OOYDFDQWUHWDLOVSDFHVZLWK
uses that build upon the corridor’s reputation as a specialty
food market, thus reinforcing the market niche.

Lower Italian Market Revitalization Project: e x i s t i n g c o n d i t i o n s

Crime and Public Safety
´6RXWK6WUHHWKDVFRSVZDONLQJWKHEHDWWKHUH:H·YHJRWQRQHRQth
6WUHHWEHFDXVHZHPDNHLWVDIHDQGKDYHIRUPDQ\\HDUVµ
Safety remains a serious concern for many who have provided input into this study.
There is a general feeling that 9th Street is unsafe at night due to a concentration of
day-time only uses, poor lighting, and loitering. Comparing crime rates to that of the
City as a whole, the Lower Italian Market has a lower percentage of crimes against
persons (assault, robbery, etc.) per 1,000
people but outpaces the City with regard to
FULPHV DJDLQVW SURSHUW\ EXUJODU\ JUDI¿WL
vandalism). This is not uncommon, as
closed stores are often targets for burglaries
LQ WKH HYHQLQJ  %HWZHHQ  DQG 
the property crime rate has declined in the
area. The rate of crimes against persons,
however, has recently increased.
Crime comparison.
Source: Cartographic Modeling Lab (CML)

Crime over Time.
Source: Cartographic
Modeling Lab (CML)

Trash and Street Cleaning
A major complaint of residents and businesses, in particular, is the poor and unkempt
appearance of the street. Despite efforts to sweep up the sidewalk, trash and debris
returns the next day. Many factors contribute to 9th6WUHHW¶VWUDVKLVVXHVLQFOXGLQJ
x While some business owners are responsible, others are not or are simply
not aware of local rules and expectations. Enforcement of the laws on the
books is lacking;
x The same is true for visitors, with a number of concerns raised about the lack
of respect by some visitors who regularly litter;
x 9th Street generates both day-time trash and night-time trash. This round
WKHFORFNSURGXFWLRQRIZDVWHLQHYLWDEO\¿QGVLWVZD\WRWKHVLGHZDONZLWKRXW
regular pick up and cleaning;
x Vacant stores and the unwelcoming presence at night make it too easy
to dump trash in the area. The Lower Italian Market is a place of least
resistance at night, which only encourages poor behavior; and
x There is no one organization coordinating trash management and cleanliness
for the entire corridor.

/LWWHUDQGWUDVKLQÀXHQFHWKHVWUHHWVFDSHLQPXOWLSOHZD\V
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Transportation
Commute Mode and Time
3HRSOHOLYLQJDURXQGWKH/RZHU,WDOLDQ0DUNHWGULYHOHVVWDNHPRUHSXEOLFWUDQVLWDQGELNHVLJQL¿FDQWO\PRUHWKDQWKHW\SLFDO3KLODGHOSKLDQ7KHJURZLQJQXPEHURIELF\FOLVWV
is evident from the use of the street’s awnings as ad-hoc bike racks. While the highest percentage (37 percent) of residents have 30-45 minute commutes to work, 50 percent
of residents have between a 10 and 30 minute commute to work, which reaches the majority of Center City.
While residents take different modes of transportation to work, a critical issue is how people come to the Italian Market to shop. From local interviews, the majority of customers
for Pat’s and Geno’s come by car or taxi. On a Saturday, many visitors come to the Italian Market by a mix of car, transit and walking.

Commute Mode. Source: U.S. Census 2000

Commute Time. Source: U.S. Census 2000
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The Pedestrian Environment
´7KH ELJJHVW FKDOOHQJH RI WKH ,WDOLDQ 0DUNHW )HVWLYDO LV WR JHW SHRSOH WR
cross Washington.”
Although the Italian Market is geared toward strolling, the Lower Italian Market lacks
a number of pedestrian amenities that would encourage people to walk. The lack of
a strong retail core is perhaps the major factor, but the following factors contribute to
DQDWWLPHVLQKRVSLWDEOHSHGHVWULDQHQYLURQPHQW

Washington Avenue.

x The Washington Avenue and 9th6WUHHWLQWHUVHFWLRQLVGRPLQDWHGE\FDUVDQGWUDI¿F7KHZLGWKRI:DVKLQJWRQ$YHQXHIDGHGFURVVZDONVOLPLWHGVLJQDJHDQGYLVLEOH
vacancy south of Washington effectively end the journey for many pedestrians;
x Sidewalks are, at times, in deteriorated condition and made worse by continued issues with trash – littering, short-dumping, and collection;
x Many of the awnings are in disrepair and uncared for. The awnings were not replaced as a part of the awning improvement project in the 1990s, which targeted 9th
Street north of Washington Avenue; and
x The street stalls are not active south of Washington making the sidewalks appear inactive compared to the vitality north of Washington. Stall licenses are privately
owned.
$OORIWKHVHIDFWRUVFRQ¿UPREVHUYDWLRQVDORQJth6WUHHW2XUWHDPREVHUYHGSHGHVWULDQPRYHPHQWVDW¿YHLQWHUVHFWLRQVDORQJth Street – Carpenter, Washington, Ellsworth,
Federal and Passyunk – each for 15 minute intervals. The number of pedestrians drops dramatically south of Washington Avenue. So too does the percentage of those walking
in a couple or group where the majority of those walking at the Ellsworth Street intersection are singles. The percentages of those in a couple or group pick up again south of
Ellsworth around Pat’s and Geno’s which indicates that many come to these restaurants either from the south or by car.

Total Number of People Traveling Through the Intersection.
Source: Field Survey

Total Number of People Traveling in a Particular Direction.

Total Number of People Traveling Alone, with Another,
or within a Group.
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Parking
´7KHOLIHEORRGRIWKH,WDOLDQ0DUNHWLVSDUNLQJµ
Business owners and residents alike complain that there is not nearly enough parking.
It appears drivers feel the same way, at least in terms of cheap on-street parking,
because numerous people have expressed their frustration with visitors “cruising”
WKHQHLJKERUKRRGORRNLQJIRURQVWUHHWSDUNLQJ7KLVFDXVHVWUDI¿FFRQJHVWLRQDQG
FRQÀLFWVZLWKSHGHVWULDQVDQGELF\FOLVWVDOLNH
Demand is clearly high for parking, but much of the available supply is either unused
RU QRW XVHG HI¿FLHQWO\  7KH SD\ SDUNLQJ ORW ZHVW RI th Street with access from
:DVKLQJWRQ$YHQXHZDVRQO\SHUFHQWIXOORQWKH6DWXUGD\VRXUWHDPVXUYH\HG
parking occupancy. On-street spaces were also available around Capitolo Playground
during that same time frame. On 9th6WUHHWLQHI¿FLHQWXVHRIRQVWUHHWSDUNLQJVSDFHV
is regularly visible. Trash and other items from local merchants often appropriate
what would normally be a parking space, as do unused vending stalls, which stand
unoccupied along the street.

Lot empty on a Saturday at noon.

Parking Occupancy: Saturday at Noon
Source: Field Survey
Block by block parking occupancy. Source: Field Survey
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Transit

([FHSWIRU:DVKLQJWRQ$YHQXHDOOVWUHHWVLQWKHVWXG\DUHDKDYHDRQHZD\WUDI¿F
ÀRZ:LWKERWK3DVV\XQN$YHQXHDQGth Street heading northward, there is a lot
RI WUDI¿F WKDW WXUQV OHIW RQWR th 6WUHHW IURP 3DVV\XQN 7KLV WUDI¿F ÀRZ PDNHV WKH
connection between these two retail corridors very important in terms of marketing.

The Broad Street Subway is within a ten minute walk of most of the study area, but the
PRVWFRQYHQLHQWWUDQVLWFKRLFHLVWKHEXVQHWZRUN7KHRQO\HDVWZHVWURXWHLVWKH
which runs on Washington Avenue. Route 23 runs north-south on 11th / 12th Streets,
and Route 47 operates along 7thth Streets. The only bus that runs along 9th Street
is Route 47M, but the frequency of service is limited, with wait times of twenty to thirty
PLQXWHVDVDUHWKHKRXUVRIRSHUDWLRQ$0WR30RQO\

Street Network
Source: Field Survey

Public Transportation

Source: Septa
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Summary of Key Issues
$IWHU GLVFXVVLQJ WKH ¿QGLQJV ZLWK WKH 36&$ 3ODQQLQJ &RPPLWWHH DQG FRQGXFWLQJ
numerous interviews with business owners, stakeholders, long-time residents and
QHZ UHVLGHQWV WKH WHDP LGHQWL¿HG D VHULHV RI WHQ FULWLFDO LVVXHV IDFLQJ WKH /RZHU
Italian Market and threatening its healthy development.

1

Tension between new and old residents

Like any neighborhood beset by rapid change, misperceptions persist that divide
new residents from the ‘long-timers.’ There is the feeling that some of the new
people coming into the neighborhood are not necessarily building relationships with
the current residents – “they weren’t raised with the community mentality of
helping neighbors, of taking care of business whether it’s yours or not.” At
the same time, there is a feeling that some of the current residents are not welcoming
to newcomers. Outgoing or introverted, welcoming or not, the main difference is in
values and their aspirations for the future. Long-time residents often express a desire
WREULQJWKHPDUNHWEDFNWRLWVIRUPHUJORU\EXWDOVRKDYHVSHFL¿FFRQFHUQVDERXWWKHLU
ability to afford to stay in the community as they age. New residents have no nostalgic
EDFNGURSWRSXOOIURPDQGEULQJWKHLURZQVSHFL¿FFRQFHUQVDQGLGHDVJHQHUDWHGIURP
their experiences elsewhere. The PSCA General Meetings have proven to be a great
forum for discussing the differences, and shared concerns, between new and old
residents.
,WVKRXOGEHQRWHGWKDWVRPHRIWKLVWHQVLRQLVUDFLDOO\PRWLYDWHG7KHLQÀX[RI$VLDQ
and Mexican residents has made what has always been a diverse community now
diverse in a clear and visible way. Concerns about business practices, language
gaps, and the mix of stores have been raised throughout the planning process, but
there has also been much interest in and respect for these new residents of different
backgrounds. The challenge is to capitalize on the area’s diversity in an open and
inclusive manner.

2

Marketing and identity

3

Retail mix

4

Ice and Coal site

What is the identity of the Lower Italian Market? Is it different than that of its northern
counterpart or more related to Passyunk Avenue? The Lower Italian Market has
many personalities which are continually evolving. Residents frequently asked what
the potential can and should be.

The history of the Italian Market has always been tied to its local families and
UHODWLRQVKLSV%XVLQHVVHVUHÀHFWHGWKLVORFDOVHQVLELOLW\DQGWKHVWRUHVWKDWFKDUDFWHUL]H
the Market distinguish it from other commercial corridors because they are unique and
local, independent and authentic. The redevelopment of the Ice and Coal site will offer
DODUJHVSDFHWKDWFRXOGEH¿OOHGE\DQ\QXPEHURIVWRUHV0DQ\LQWKHFRPPXQLW\DUH
concerned that the balance of the Market remains local in character and spirit rather
than becoming a location for chain retail. ´&KDLQUHWDLOZRXOGNLOOXVµ

The long vacant Ice and Coal building is now gone and replaced with a vacant site
DZDLWLQJUHGHYHORSPHQW5HVLGHQWVH[SUHVVHGVLJQL¿FDQWFRQFHUQVDERXWERWKWKH
long-term and short-term plans for the site. What type of retail will occupy the ground
ÀRRUDQGZKDWZLOOWKHQHZEXLOGLQJORRNOLNH",QWKHPHDQWLPHDUHWKHUHWHPSRUDU\
uses or public art that can be used to transform an eyesore into something productive
until the site is redeveloped? Will the national housing market collapse affect the
site’s redevelopment, and if so, how?
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5

Parking… and the perception that there is none

The three main corridors in the study area – 9 Street, Washington Avenue, and
3DVV\XQN$YHQXH ± DUH GRPLQDWHG E\ FDUV   )URP SDUNLQJ WR WUDI¿F FRQJHVWLRQ
concerns about how to accommodate the car regularly arise in conversations with
residents and business owners. The more the Market accommodates the car, the
more cars it will attract and, subsequently, the more issues it will have with parking
and congestion. Strategies must balance the demands of the car while promoting
alternative forms of transportation like bicycling, walking, and transit. Existing parking
PXVWEHEHWWHUPDQDJHGVXFKWKDWLWPRUHHI¿FLHQWO\VHUYHVWKHGHPDQG

6

th

Auto-centric land use

The presence of auto-body shops and auto-oriented retail along both Washington
DQG 3DVV\XQN $YHQXHV GUDZ FDUV WR WKH DUHD EXW DOVR FUHDWH IUHTXHQW FRQÀLFWV
with pedestrians due to curb cuts and parking on sidewalks. The blank walls often
associated with these uses also create dull spaces along streets that deaden the
street life and character and make the area feel unsafe and unwelcoming.

7

Pedestrian safety and amenities

In constantly worrying about the car, it is easy to forget that the Italian Market is a
pedestrian experience, designed to be tactile and engaging at slow speeds. The
Lower Italian Market, however, is not often welcoming to pedestrians. Deteriorated
crosswalks, lighting, signage, and a lack of street furniture coupled with no real sense
of the commercial offerings that exist in the Lower Italian Market discourage people
from venturing south of Washington Avenue.

8

Neighborhood greenness

9

Park access and programming

Constrained by the dense historic development patterns of the area, the community
around the Lower Italian Market has very few trees and very little permeable surface
that can help to manage stormwater runoff. PSCA has done much to plant new trees
in the community, encourage recycling, and organize community clean-ups. This
activity has generated interest in additional measures to help the lower Italian Market
grow greener, but much remains to be done.

Capitolo Playground is a major amenity but needs improvement to meet the needs
of the community today. Its exterior fence and concrete wall are deteriorating, the
recreation facilities are not tailored to how the space is actually used, and many have
indicated the need for additional programming for seniors and children.

10 Trash pick up and street cleanliness

It is no secret – the Lower Italian Market is often characterized by trash on the sidewalks
and in the streets. To some extent, this is normal. Active commercial spaces always
generate trash. The presence of trash on the street only indicates that the corridor is
actively used. While some portions for the Lower Italian Market require constant trash
pick-up because of continuous activity (Pat’s and Geno’s for instance), other areas
are trash-strewn because of vacancy and a sense that no one is watching.

existing conditions
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V

Goals and Vision

In response to the 10 key issues confronting the Lower Italian Market, the Interface
Studio team together with the PSCA Planning Committee and the larger Passyunk
Square community generated a list of goals that the plan should seek to achieve
through its recommendations and implementation.

1. Get to know the neighbors, their memories and histories, their priorities for
the future. Learn to depend on them to help you reinvent the southern end of
the 9th Street Market. Broaden public outreach to engage a representative crosssection of the community.

2. Take a look in the mirror. Recognize and strengthen the Market’s identity.
Adopt a market-based identity for local business. Build upon its reputation as a
destination for specialty foods, but broaden its offerings with complementary retail
uses that add variety and character, especially in the vein of arts and culture.
Nurture an identity that is grounded in, yet distinct from that of the traditional
Market, which lives on north of Washington Avenue.

3. Broadcast the Market’s identity to put South 9th Street back on the map
in new ways. Begin to attract new visitors independently of the traditional Market
and the cheese steak joints.

4. 5HLQIRUFH WKH 0DUNHW·V ORFDO ÁDYRU DQG DXWKHQWLFLW\. Encourage and
support small, local, and/or family-owned businesses along the corridor.

5. 5HLQIRUFHWKH0DUNHW·VORQJWHUPYLDELOLW\. Strengthen the corridor’s links
to surrounding neighborhoods, the city, and the region.

6. )DFLOLWDWH SHRSOHV· DUULYDO LQ WKH /RZHU ,WDOLDQ 0DUNHW. Lessen the

perceived physical boundary created by Washington Avenue. Promote travel to
and from the corridor by multiple modes, particularly by bicycle and on-foot.

Lower Italian Market Revitalization Project: g o a l s & v i s i o n

7. Don’t wait for a catalyst project to jump-start this change. Initiate
temporary uses to activate the corridor now.

8. Embrace the corridor’s urban marketplace.

Promote mixed use
development that brings new density and activity to South 9th Street, new shops
and new venues, new residents and new customers. Remember that the market
thrived when these groups were one and the same. Mix some green and some
green development into the corridor’s mixed use equation.

9. %DODQFH OLYHGLQ ZLWK OLYDEOH. Savor the grit and the rhythms that are

inherent in the Market’s operation, but improve South 9th Street’s cleanliness and
appearance enough to encourage people to linger a little longer and return a little
sooner.

Goals speak to values and priorities, hopes and dreams, which in turn inform a
shared vision for the South 9th Street Corridor: a corridor back in business and
back on the map as an eclectic and evolving hub of living history and a vibrant
collection of shops and eateries, serving the neighborhood, the City, and the
region. The future Lower Italian Market is at once familial and authentic yet
diverse and diversifying, intimate and underground yet a recognized destination,
dense and urban yet green.

VI

Recommendations

The vision translates into a series of six opportunity topics, each of which encompasses
a set of recommendations for the revitalization of the Lower Italian Market. Together,
these recommendations form a comprehensive strategy for the corridor.

recommendations
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1

Building Community

The Italian Market has always been a melting-pot, a sponge absorbing growing
immigrant communities, and a nesting place where newcomers live, work, and shop
together – a home away from home. While the Upper portion of the Italian Market has
a large number of uses and stores that have remained over the years and fostered
an air of stability, the character and population of the Lower Italian Market visually
represents change. The Italian Market was never singularly “Italian” of course, but the
PRUHUHFHQWLQÀX[RIQHZLPPLJUDQWVDQGVWRUHVWKDWFDWHUWRWKHLUQHHGVGRUHSUHVHQW
a shift in the Market’s identity. This change is embraced by some but raises concerns
DPRQJRWKHUV$VWKH,WDOLDQ0DUNHWKDVHQGXUHGRYHUDFHQWXU\RIFKDQJHDQGÀX[
a central tenet of the Lower Italian Market’s future must be to integrate and embrace
diversity in ways that reinforce the larger identity of the Market. For this to occur,
all populations must have a voice at the table and play an active role in the coming
future. The PSCA is positioned to guide this dialogue and build stronger links within
the community.

1.1

Welcome the Neighbors.
In the Lower Italian Market and its surrounding residential streets, meeting
the neighbors is no small task. As a hub of immigration, the area’s
population is, in one sense, constantly in transition. New neighbors may
settle or set up shop in the Market intending to stay, or may stay only
EULHÀ\UHO\LQJRQIDPLOLDORUFRPPXQLW\WLHVWRKHOSZLWKKRXVLQJDQGZRUN
EHIRUHPRYLQJRQ$QGZKLOHWKLVG\QDPLFPDNHVLWGLI¿FXOWWRGHWHUPLQH
a new neighbor’s interest in community involvement, language barriers
RIWHQFRPSOLFDWHVVXFKUHODWLRQVKLSV2QWKHÀLSVLGHRIWKHFRLQDVUHDO
estate values appreciate and market pressure in the area builds, rehab
and development is accelerating, attracting another set of newcomers
– perhaps more permanent, perhaps not – to the neighborhood. In
both cases, new opportunities and new homes translate into new faces,
and in the face of such change, an open and friendly neighborhood will
EHFRPHDVWURQJHUPRUHWUXVWLQJDQGXQL¿HGFRPPXQLW\

Multi-lingual public outreach.

Many things, stitched together.

The following recommendations detail ideas for increasing communication, trust, and
pride within the Lower Italian Market community:

Lower Italian Market Revitalization Project: r e c o m m e n d a t i o n s

The PSCA should establish a Welcoming Committee or evolve the
Communications Committee to focus on community outreach with an
emphasis on involving representatives from different cultural groups.
With native speakers of English, Italian, Mandarin, Vietnamese, Spanish,
and Arabic on board, the Committee should employ multi-lingual
SRVWFDUGDQGRUÀ\HULQJFDPSDLJQVWRLQYLWHDOOUHVLGHQWVHVSHFLDOO\WKH
new ones, to come out to meetings, meet the neighborhood, and get
involved.
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1.2

recommendations

Ultimately, the Committee’s role is twofold – to greet newcomers and to foster
relationships between long-term residents and their new neighbors. As such,
the Committee should coordinate the following three recommendations:

Create an Informational Brochure.
Plates of cookies to greet the new neighbors are great, especially in the Italian
Market where pastries achieve an art form (so if you feel inspired, please, by
all means…). But information is both cheap and priceless – and these days
easier to share. The PSCA Welcoming or Communications Committee should
prepare a Welcome to 9th Street brochure, available to all residents, but to new
neighbors and businesses in particular. The brochures should include some
basic information:

x Neighborhood history – provide a sense of continuity amidst change
x
x
x
x
x

and bring newcomers up to speed on the rich history of the community
and commercial corridor they now inhabit;
1HLJKERUKRRGVHUYLFHV – demystify the trash schedule, the recycling
opportunities, the bus routes, etc. Include the numbers and web links
already posted on PSCA’s website, www.passyunk.org;
Neighborhood institutions – locate schools, churches, temples,
health clinics, and community centers and advertise their available
services;
1LQWK6WUHHW%XVLQHVV/LVWLQJV – where to shop and what not to
miss;
$36&$&DOHQGDURI(YHQWV – where to be when, and why;
and
A Volunteer Sign Up Sheet – help people to match their skills and
interests with the needs of the neighborhood.

For new businesses, the Welcome to 9th Street brochure might also include
information about small business assistance resources, business plan
development, and local “business buddy” contact information to link newcomers
with experienced 9th Street shop-owners who are willing to offer advice and
how-to guidance, share stories, and explain expectations.
Publish the brochures in all necessary languages, post them on the PSCA
website, and make them available at PSCA General Meetings. If you need to,
fall back on old habits, and hand-deliver with cookies.
Cookies are always good.
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1.3

Develop Web-Based Artworks Dedicated to the Exploration of Contemporary
Immigrant Experiences.
Much of the “local” population has come to the Lower Italian Market from elsewhere, bringing with them stories from
past experiences and far away places and writing new stories as their lives take root along South 9th Street and its
surrounding streets. Use storytelling and sharing to uncover the perhaps surprising commonalities and celebrate
the differences between local immigrant experiences. Use the web as a tool to collect, communicate, and enrich the
hidden narratives and histories of the Lower Italian Market.
Beautiful and compelling examples exist of web-based storytelling initiatives underway in other cities, some of them
WDLORUHGVSHFL¿FDOO\WRWKHH[SORUDWLRQRIWKHFRQWHPSRUDU\LPPLJUDQWH[SHULHQFH/RRNWR0XUPXULQ7RURQWR KWWS
PXUPXUWRURQWRFD ZKLFKWLHVUHFRUGHGRUDOKLVWRULHVWRDQRQOLQHPDSRIVSHFL¿FGLVWULFWVLQWKH&LW\0XUPXU¶VVWRULHV
can also be accessed via cell phone as people explore the city streets.

“the city is full of stories, and some of them happen in parking lots and bungalows, diners
and front lawns. The smallest, greyest or most nondescript building can be transformed by
WKHVWRULHVWKDWOLYHLQLWµ - Murmur
Also investigate the Lower East Side Tenement Museum’s Digital Artist in Residence Program (DARP) in New York
City (http://www.tenement.org/darp.html). Tap local creative interests and technology talent to give the corridor’s
untold stories a visual form and web presence; tap local chatter bugs to get people talking.

Click to hear a story.
Source:
www.murmurtoronto.ca

Digital Artist in Residence Program project, Gods of Chinatown.
Source: www.tenement.org/darp

Lower Italian Market Revitalization Project: r e c o m m e n d a t i o n s

Curate an exhibit on local immigration to describe the area’s rich cultural history.
7KHZHELVDQLQFUHDVLQJO\LPSRUWDQWWRROIRULQIRUPDWLRQGLVWULEXWLRQDQGFRQVXPSWLRQEXWWKH/RZHU,WDOLDQ0DUNHW¶VULFKFXOWXUDOKLVWRU\VKRXOG¿QGH[SUHVVLRQLQ
physical form – right there on 9th Street – for the people who might not otherwise know (how) to look for it. Until the renewed strength of the retail market reopens
shops in every storefront along South 9th Street, the PSCA should rent a space for display and exhibits. The displays could take the form of a video installation
that lights up a vacant window with imagery and information at night (meet your neighbor, founder of the Klip Collective, http://klip.tv) or a storefront exhibit of old
SKRWRVPDSVDQGSRVWHUV5HFODLPDYDFDQWVSDFHUHDFWLYDWHWKHVWUHHWZDOOKRVWDQRSHQLQJPHHW\RXUQHLJKERUVDQGHQMR\WKHÀDYRUVRIWKH/RZHU,WDOLDQ
Market. While you’re at it, learn your history and build local pride within and about the immigrant community.

Above: Vacant storefront, existing.
Right: Vacant storefronts temporarily reclaimed
for neighborhood exhibit and opening, proposed.
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2

Developing Identity (and flaunting it)

The Italian Market is a long-standing, well established, and marketable corridor
with a powerful history and buzz of activity that will live on for decades. South
of Washington Avenue, however, the legacy of the traditional Italian Market
LVQRORQJHUTXLWHDVDSSDUHQWDQGWRGD\WKHUHLVRSSRUWXQLW\WRUHGH¿QHWKH
Lower Italian Market’s image and identity. The Lower Italian Market is in close
proximity to the emerging Passyunk Avenue hipster scene, while also strangely
situated among auto, dense residential, and pseudo-commercial uses that
DUHVSHFL¿FDOO\WDLORUHGWRSDUWLFXODUGHPRJUDSKLFV,VWKHJRDOWRH[WHQGWKH
Italian Market’s identity south along 9th Street or to pull the identity of Passyunk
Avenue northward? Perhaps, fusing the character of these corridors to become
a unique spot between communities is more appropriate.

IDENTITY
2.1
It’s About Food.

Ultimately, the corridor’s reinvigorated commercial mix will, in large part, form
the basis for the Lower Italian Market’s revitalized identity, branding, and
marketing. What types of commercial establishments would help build a viable
identity, complement existing businesses, reinvigorating the community without
compromising existing business owners? The following recommendations
detail ideas about what the Lower Market’s identity should be and how to
market that identity:

It’s about food.

As detailed in Econsult’s report included in the Appendix of this study, the
Lower Italian Market’s commercial identity should remain grounded in all things
edible and delectable. Although interviewees expressed concern that grocers
saturate the market, and that the Market should diversify to offer a greater range
of products and services to the visitor, Econsult’s study states that variety can
be found in food and food-related uses and that the most important aspect of
new commercial development is that it be high quality.
Econsult recommends unusual, non-chain, specialty supermarkets, large
restaurants, and food-serving entertainment venues to serve as much needed
UHWDLODQFKRUVVWRUHVWKDWRIIHUXSVFDOHPHDWFKHHVH¿VKRUJDQLFDQGHWKQLF
products to attract both local and regional customers. A beer store, a wine and
OLTXRUVWRUHDÀRULVWDQGQHZEDUVZRXOGVXSSRUWWKH/RZHU,WDOLDQ0DUNHW¶V
new identity as an upscale food-oriented market.
Proposals for commercial development should be reviewed on a case-bycase basis, however, as certain chains or locally-owned franchises may be
acceptable to the community provided that the overall retail mix works.

Retail Potential. Source: Econsult Corporation
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It’s About Local and Global.
/RFDO – Conversations with local residents and businesses about the future mix of
commercial uses in the Lower Italian Market reveal a shared aversion to national retailers.
Indeed, most of the businesses in the Italian Market and the Lower Italian Market are
IDPLO\RZQHGORFDOO\PDQDJHGDQGVXSSRUWLYHRIDORFDO¿UVWDSSHDOZKLFKPDNHVWKH
area unique. While the smaller spaces available along South 9th Street may inherently
attract smaller-scale, locally-owned businesses, the larger anchor developments may
SUHVHQWRSSRUWXQLWLHVIRUFKDLQUHWDLOHUVWRLQ¿OWUDWHWKHFRUULGRU(FRQVXOWUHFRPPHQGV
that PSCA reach out to existing local stores who may be interested in growing in size
as potential tenants for new anchor spaces in the Lower Italian Market; these include:
Anastasi Seafood, Sarcone’s Bakery, Di Bruno Brothers, and Talluto’s Pasta and
Cheese.
The PSCA should also work with corridor retailers and the Merchants’ Association to
strengthen a Buy Local campaign on the market. Locally-owned businesses should
receive stickers in their front windows that advertise them as such.

Global – part of what distinguishes the Lower Italian Market from the Upper portions of
the corridor and other shopping districts in the City, however, is that in addition to being
locally-owned, many stores are global in ownership, customer-base, and products sold.
The Lower Italian Market should embrace and advertise this unique characteristic where
older Italian establishments stand adjacent to newer Mexican, Chinese, or Vietnameseowned businesses. According to Econsult, ethnic food stores and shops add variety to
WKHUHWDLOPL[ZKLOHHQKDQFLQJWKHFRUULGRU¶VUHSXWDWLRQDVDQHWKQLFPDUNHWIXO¿OOLQJWKH
needs of a growing immigrant community, and providing new retail options for groups
outside the target ethnic group.

2.3

It’s About an Emerging Reputation as
an Underground Center for Culture,
Arts, and Off-Beat Creativity.
The Lower Italian Market’s emerging identity should
strive to balance the desire to become more established
with the desire to remain neighborhood-serving, off-beat,
and gritty. As non-traditional forms of art and creativity
take root in the area, the Lower Italian Market should
become more of an underground center for arts and
culture. Econsult suggests that small-scale food-serving
arts and cultural venues (like galleries, performance
spaces, and restaurants that showcase live or visual
art) would complement existing businesses and help to
extend the corridor’s business hours into the evening.
One potential match for a creative event on the corridor
is the BBoy BBQ, hosted annually, until recently, at the
Hawthorne Recreation Center at 12th and Carpenter
Streets. The event, which showcases “all disciplines
RI KLS KRS IHDWXULQJ OLYH '-V JUDI¿WL EUHDNGDQFLQJ
and MCs,” was recently ousted from Hawthorne due
WR FRQFHUQV DERXW LQFUHDVHG JUDI¿WL YDQGDOLVP LQ WKH
neighborhood post-event. Why not close off South 9th
Street for a day and invite the BBoy BBQ? Storefront
exhibits (Recommendation 1.4) and temporary art
installations (Recommendation 3.2) will further reinforce
the creativity locating along or near to the corridor.

Consider rebranding the Lower Italian Market as the 9th Street Market, marking a return
to the corridor’s historic name and a more accurate description of the corridor today.

It’s about local...

and global.

It’s about off-beat creativity, arts and culture.
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2.2

FLAUNT IT
2.4
Embrace the Cultural Diversity of 9th Street,

47

Where People Meet and Flavors Blend.

The name Lower “Italian” Market tells only a portion of the corridor’s
history and unfolding future. Embrace and advertise the uniqueness
of its cultural diversity with a new logo and signage for the “9th Street
Market” corridor that presents all text not only in English, but in Italian,
Spanish, Mandarin, Vietnamese, French, and Arabic as well.
It all comes together on 9th
Street, where people meet
DQGÀDYRUVEOHQG

/RJRVIRUD&KLFDJREXVLQHVVLPSURYHPHQWGLVWULFWUHÀHFWDQGPDUNHWWKHORFDOHWKQLFGLYHUVLW\
Translations: blue, Polish, “We are WPB;” green, Spanish, “WPB works.”
Source: Wicker Park Bucktown SSA#33
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2.5

Host a Taste of the Lower “Italian” Market
Event.
&HOHEUDWHJOREDOÀDYRUVDQGQHZIRRGDQGGLQLQJYHQXHVRQWKHFRUULGRU
with an event distinct from the Italian Market Festival that showcases
ethnic foods and beverages now available along the corridor. Market
and raise funds for the event with the sale of a new 9th Street Market
cookbook that offers recipes for eclectic global cuisines, educates
people about unfamiliar ingredients, and advertises locations on the
Market where such products are sold.

Advertise in Visible Locations to put the 9th Street
Market on the Map.
Put the 9th Street Market on the map with unique and highly visible
VLJQDJHWKDWDWWUDFWVYLVLWRUVLQGHSHQGHQWO\RIWKHLQÀXHQFHRIWKH8SSHU
Italian Market to the north or the cheese steak dueling grounds to the
south.

x %URDGFDVW WKH /RZHU ´,WDOLDQµ 0DUNHW·V ORFDOJOREDO
YLEH – Consider commissioning a “Sister Cities” sign for
placement at the Crab Shack site on Passyunk that points to
nearby destinations and to the cities and countries from which
local residents and businesses have moved. Alternatively,
consider a cluster of Cypress Trees, common in Italy and
throughout the Mediterranean, to symbolize the area’s heritage
at this location.

x Populate
Washington
$YHQXH·V PHGLDQ ZLWK D
KLJKO\YLVLEOHVLJQQHDUWKH
center of the intersection –
Signal to shoppers in the Upper
portion of the Italian Market that
rich shopping opportunities
continue south of the divide as
well (Recommendation 4.1).

2.7

Pursue Marketing Opportunities with the East
Passyunk Avenue BID.
Partner with the adjacent East Passyunk Avenue Business Improvement
District (BID) and the Italian Market Merchants’ Association to actively
sell the re-birth of the Lower Italian Market. Ensure that marketing
occurs in multiple media forms, both in print and online.

Above: Sketch of proposed “Sister Cities” signage at the Crab Shack corner.
Right: Sketch of proposed alternative - Cypress Trees.
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2.6

49

3

Guiding Change, Igniting Change

7KHUHFHQWGHPROLWLRQRIWKH,FHDQG&RDOEXLOGLQJKDVLQLWLDWHGDSHULRGRIH[WUHPHYDFDQF\DWDYHU\KLJKSUR¿OHORFDWLRQSHUKDSVDGH¿QLQJORFDWLRQIRUWKH/RZHU,WDOLDQ
Market. Though decreasing in number, there are additional spaces along the corridor that remain vacant or underutilized as well, awaiting a strengthened market to push new
businesses through their doors. An activated streetwall offering visual interest and contiguous shopping opportunities is important along an urban retail corridor like South 9th
Street, but redevelopment of the Ice and Coal site could take years, especially with the struggling housing market nation-wide, and the commercial market for the smaller retail
spaces will take time to build too.
The following recommendations are about development in the Lower Italian Market and the interim time between now and when development occurs. They answer two
questions that arise regarding the current gaps in the Lower Italian Market:
x What should the PSCA expect and advocate for in the redevelopment of key sites along the corridor?
x What might occupy these spaces during the period of vacancy, enlivening the corridor and helping to build a market for what is to come?

Ice and Coal site, existing.
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Establish Long-Term Guidelines for the Redevelopment
of Key Properties.
Two key redevelopment sites exist in the Lower Italian Market, one on either side
of South 9th Street, just south of Washington Avenue. On the east side of the street
is the site of the former Ice and Coal building, a tight 120-foot (approximately)
deep site between 9th and Darien Streets. The redevelopment of the Ice and Coal
site will result in new street frontages on both Washington and 9th. On the west
side of 9th, exists a large, “land-locked” space tucked behind the existing singlestory carriage houses and other existing developments on Washington, 10th, and
Ellsworth. This land, carved into three smaller spaces by property lines, meets the
street in only two small spaces, one along Washington, and one along Ellsworth.
Ultimately, the single-story carriage houses, which while adding character and
history to the street offer limited retail amenities, architectural value, and real
estate value, present a possible third redevelopment site, extending the “landlocked” space to meet 9th Street.

Analysis of challenges at
key development sites.

Existing 9th Street section looking south from Washington (pre-Ice and Coal building demolition).
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3.1

51

$VWKH36&$ZLOOVHUYHDVWKHXQL¿HGYRLFHRIWKHFRPPXQLW\LQQHJRWLDWLQJZLWKWKH
developers of these sites, it is important to establish long-term guidelines for their
redevelopment. Three options were explored to test the potential of the underutilized
sites in the area. These options are not development plans and serve only as a base
of information for PSCA as they review subsequent plans by developers.

'HYHORSPHQW2SWLRQ
x Ice and Coal site – steer redevelopment such that structural and façade
characteristics complement the corridor, including redesigned awnings
5HFRPPHQGDWLRQVDQG DQGJURXQGÀRRUFRPPHUFLDOVSDFH V ,Q
this development scenario, the new building will reach approximately four
stories with parking located at grade and behind the structure, accessed off
of Darien Street. Given the constrained site, a shared parking arrangement
may need to be negotiated between the building’s commercial tenants and
residential occupants. Ensure that the building’s program strengthens the
market’s viability, bringing a non-chain, high-quality retail anchor to this large
VTXDUHIRRWSULQWRSSRUWXQLW\RIWKHFRUULGRU+RXVLQJRQXSSHUÀRRUVVKRXOG
reactivate the corridor and provide customers for the retail below. A green
roof should cap the project. This could yield approximately 16,000 square
IHHWRIFRPPHUFLDOVSDFHRQWKHJURXQGÀRRUUHVLGHQWLDOXQLWVDQG
parking spaces.

x Parking lot west of 9th Street – work with the St. Maron’s Church CDC
WREXLOGXQLWVRIQHZVHQLRUKRXVLQJLQDIRXUWR¿YHVWRU\VWUXFWXUHRQWKH
publicly owned parking lot west of 9th Street, just off of Ellsworth Street. The
development should include minimal parking required for senior housing
developments, and a garden and plaza for residents and other seniors in
the area. The remainder of the parking lot in the middle of the block, now
divided in three by chain link fencing, should be joined and redesigned to
provide more parking space for all users.

x Carriage Houses – consider a range of alternatives, including
redevelopment to create a larger retail footprint to house a second retail
anchor on this portion of South 9th Street or keep the historically “short”
structures and cap them with a publicly accessible green roof that introduces
an elevated park “on” the Market. The green roof should be used to improve
stormwater management, provide a destination social space, and should be
accessible via the parking lot located behind the Carriage Houses.
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Right: View of Carriage House roofs pre-Ice
and Coal demolition.
Below: Sketch of proposed elevated park on
Carriage House roofs.
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Development Option 1
site plan.

Development Option 1 - Potential 9th Street section looking south from Washington.
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'HYHORSPHQW2SWLRQ – this is the densest redevelopment scenario, and parking is likely to
be the limiting factor.

x Ice and Coal site ±PDLQWDLQLQJWKHVWUXFWXUDODQGIDoDGHUHTXLUHPHQWVRIWKH¿UVW
development scenario, allow the new Ice and Coal building to build taller, up to six
stories, provided that parking, which must now occur in a stacked garage format is not
seen from 9th Street. To maintain commercial or retail frontage on 9th, some parking
will need to be tucked under the site below grade, the rest built behind residential units
that line the commercial corridor. A green roof should cap the project. This could
\LHOGDSSUR[LPDWHO\VTXDUHIHHWRIFRPPHUFLDOVSDFHRQWKHJURXQGÀRRU
residential units and 100 parking spaces.

x Parking lot west of 9th Street±EXLOGQHZVHQLRUKRXVLQJDVGHVFULEHGLQWKH¿UVW
development scenario plus four stories of new live-work housing at the center of the
parking lot itself. With parking provided at grade and the live-work units occurring
RQXSSHUÀRRUVWKHEXLOGLQJVHOHYDWHGFRXUW\DUGVKRXOGH[WHQGWRPHHWWKHSURSRVHG
elevate park over the Carriage Houses. This is the densest redevelopment scenario,
and parking is likely to be the limiting factor. Development in the parking lot could yield
UHVLGHQWLDOXQLWVRQÀRRUVZLWKSDUNLQJVSDFHVUHPDLQLQJLQWKHSDUNLQJORW

x Carriage Houses – adopt the same expectations and approach
GHVFULEHGLQWKH¿UVWGHYHORSPHQWVFHQDULR

Development Option 2
site plan.

Development Option 2 - Potential 9th Street section looking south from Washington.
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scenario, at once maximizing existing real estate potential and infusing new life in the Market
with the addition of a second retail anchor coupled with additional housing units.
x Ice and Coal site – adopt the same expectations and approach described in the
second development scenario.

x Parking lot west of 9th Street – adopt the same expectations and approach
GHVFULEHGLQWKH¿UVWGHYHORSPHQWVFHQDULR

x Carriage Houses – replace the existing single-story carriage houses with a new mixed
use development that includes a large commercial footprint for a second retail anchor
RQWKHJURXQGÀRRUDQGWKUHHÀRRUVRIKRXVLQJDERYH7KLVFRXOG\LHOGDSSUR[LPDWHO\
VTXDUHIHHWRIFRPPHUFLDOVSDFHRQWKHJURXQGÀRRUUHVLGHQWLDOXQLWVDERYH
and 90 parking spaces in the rear parking lot.

Development Option 3
site plan.

Development Option 3 - Potential 9th Street section looking south from Washington.
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'HYHORSPHQW 2SWLRQ  – this is the most balanced, and the most likely, redevelopment
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3.2

In the Meantime, Think About the Ice and Coal Site as a Site and a Surface.
Redevelopment is often a lengthy process, full of unforeseen hurdles and delays, and the duration of the construction phase can further deaden the Lower Italian
Market’s image. The housing market collapse currently playing out across the United States is adding an additional layer of uncertainty to already complex
urban redevelopment projects and threatening to further lengthen reinvestment processes. The recent acquisition and demolition of the Ice and Coal site has
dramatically altered the face of South 9th Street. A solid but temporary-looking eight-foot plywood wall now stands where a hulking, three to four story brick building
once stood, and though developer intentions are to move the Ice and Coal project forward with relative speed, the wall may in fact be an element of the Lower
Italian Market’s streetscape for longer than anyone anticipates. Rather that sitting back, watching and wondering between now and the new building’s completion,
the PSCA should work with the site’s owner to make the best possible use of the now vacant and cleared space in the interim.

Ice and Coal, before and after demolition.
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WKHUHIRUHVXVFHSWLEOHWRVHWWOLQJDQGQRW¿WIRURFFXSDWLRQRUHYHQWV,IWKHVLWH¶VJURXQGFRQGLWLRQVLPSURYHWKH36&$VKRXOGLQYHVWLJDWHWKHSRVVLELOLW\RIWKHIROORZLQJVLWH
VSHFL¿FWHPSRUDU\FXOWXUDOXVHVWKDWZRXOGGUDZSHRSOHDWWHQWLRQDQGHQHUJ\WRWKH/RZHU,WDOLDQ0DUNHW

x Once per year – use the site as a destination for the Italian Market Festival, to host a BBQ Cook-Off, and/or to host and Ice Carving Competition where the Ice and
Coal building once stood.

x Every so often, in the summertime perhaps – use the site to host “drive-in” movie nights projected on an adjacent wall. Rocky, anyone?
x Ever weekly or every month – use the site for an open air market that brings a new and rotating range of goods to the Market
x “Permanent” Temporary Use – if the projected pace of redevelopment slows or stops, consider the site’s potential for a more permanent temporary use as a tree
farm for local greening efforts.

Proposed options for temporary use of the Ice and Coal site.

56
recommendations

As a site ±FOHDUHGDQGRSHQWKH,FHDQGFRDOVLWHKDVOLPLWOHVVSRWHQWLDO$FFRUGLQJWRWKHGHYHORSHUKRZHYHUWKH¿OORQWKHFOHDUHGVLWHKDVQRWEHHQFRPSDFWHGDQGLV
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As a surface – if use of the Ice and Coal site remains an impossibility, utilize the
blank wooden wall that now meets the sidewalk as a canvas to advertise the area’s
history and identity, generate buzz about the change underway in the Lower Italian
Market, or prompt a public dialog about that change:

x Treat it like a message board – with multi-lingual welcomes or an
interactive art installation that invites public comment about the future of the
Lower Italian Market.

x Give it a pattern –
to enliven the
as in artist
Tan’s Concrete
installation on
Barriers
in
Manhattan.

corridor
Tattfoo
Jungle
Jersey
Lower

Concrete Jungle by artist Tattfoo Tan, New York City. Sources: www.tattfoo.com/projects and www.nytimes.com

...or make use of the Ice and Coal site’s surface: proposed multi-lingual welcomes on the Ice and Coal site’s surface.
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3.3

Encorage the Creation of Live-Work Spaces in
the Upper Floor Units along 9th Street.

58

The PSCA can play a key role in supporting 9th’s Streets future as a
more mixed-use, 24-7 corridor by working with building owners and
realtors to directly target students, artists, and other creatives for upper
ÀRRUVSDFH7KH36&$VKRXOGVWDUWE\UHDFKLQJRXWWRORFDOSURSHUW\
owners that the organization knows. If this is successful, as a second
phase, the PSCA should reach out to the other building owners living
elsewhere.

Alternative surface treatment for the fence at the Ice and Coal site, an interactive brainstorming wall.

recommendations

The PSCA should reach out to the building owners of vacant or
XQGHUXWLOL]HG XSSHU ÀRRU XQLWV DORQJ 6RXWK WK 6WUHHW DQG HQFRXUDJH
WKH WUDQVIRUPDWLRQ RI WKHVH XQLWV LQWR OLYHZRUN VSDFHV  8SSHU ÀRRU
DSDUWPHQWVDERYHUHWDLOXVHVDUHRIWHQGLI¿FXOWWRUHQWRUVHOOWRIDPLOLHV
so property owners believing that there is a lack of market for such units
are, in some cases, using the spaces for storage. However, with the
corridor’s emerging reputation as a place of arts and culture, creative
people seeking unique spaces have been moving into the Lower Italian
Market area.

:KLOHWKHUHLVQRWPXFKH[LVWLQJXSSHUÀRRUYDFDQF\PDQ\RIWKHXSSHUÀRRUXQLWVDORQJ6RXWKWK6WUHHWDUH
underutilized.
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4 Getting There, Getting
enjoying it)

Around

(and

Currently, the pedestrian or cyclist is at odds with the automobile in the Lower Italian
Market area, particularly at Washington Avenue, at all intersections adjacent to
Capitolo Park, and along Passyunk Avenue. In true South Philly-style, the automobile
typically dominates the street, the curb, and the crosswalk or median, despite the fact
that it is the area’s pedestrian-scale environment that makes this corridor appealing
to small shop and open-air market patrons. The Lower Italian Market should more
safely accommodate and offer additional amenities for pedestrians and cyclists,
incorporating designs that enliven and reward the travel experience for those moving
at slower speeds.
In addition to supporting pedestrian and cyclist mobility, the Lower Italian Market must
better manage the presence of cars. Like most urban retail centers, parking falls
within the top three most controversial and “real” issues in the Lower Italian Market.
Even “hipsters” and bohemian types have expressed the belief that there is a lack in
parking availability and concern that with new development, the parking demand will
become worse. Following the perceived increase in the area’s density – resulting
IURPVLQJOHIDPLO\KRPHVEHLQJFRQYHUWHGWRPXOWLIDPLO\GZHOOLQJV±DQHZLQÀX[RI
cars will be cruising the already over-burdened streets in search of an open space. As
new development is proposed for the Ice and Coal property, the issue of parking will
erupt once again and will undoubtedly be a major obstacle to realizing a successful
development project. Circulation strategies must address all modes of travel to reduce
auto-reliance among residents, visitors, employees, and patrons.
The following recommendations detail ideas for improving mobility, circulation, and
the experience of moving through the Lower Italian Market:

4.1

Shrink the Expanse of Washington Avenue.
Washington Avenue consists of a 70-foot cartway plus roughly 12 feet
RI VLGHZDON RQ HLWKHU VLGH UHVXOWLQJ LQ D QHDUO\ IRRW EUHDN LQ WKH
Italian Market’s otherwise compact rhythms and quaint street system.
It’s an entirely different world the one that exists on 9th Street – it reads
like a divide, it causes a divide, and it disrupts what could be a natural
ÀRZ RI SHGHVWULDQV PRYLQJ EHWZHHQ WKH 8SSHU SRUWLRQV RI WKH ,WDOLDQ
Market and the cheese steak joints at the far end of the Lower Italian
Market. Washington Avenue, as it stands, is an ocean of cars, trucks,
and buses.
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5HO\LQJ RQ IRRWWUDI¿F RU SDUNRQFHDQGZDON FXVWRPHUV WKH YLEUDQF\ RI WKH UHWDLO
in the Lower Italian Market greatly depends on pedestrians and shoppers north of
Washington Avenue 1) recognizing that the shopping district in fact continues south
of the Avenue, and 2) feeling compelled, or at the very least, not discouraged from
crossing Washington Avenue to get there. PSCA together with the businesses on
South 9th Street should work with the City of Philadelphia and the Pennsylvania
Department of Transportation (PennDOT) to advocate for and implement the following
streetscape improvements at the intersection of 9th and Washington:

x ,QWURGXFH D JUHHQ PHGLDQ – Where Washington Avenue’s median is
striped with yellow paint or not serving as a turning lane, build up a curb
and plant a green median with trees, landscaping, and bicycle parking in
the center of Washington between 10th and Passyunk. This will introduce
a visual break and a pedestrian refuge in the mid-point of the vast cartway,
helping to “shrink” Washington Avenue, at least in appearance. Work with
the Philadelphia Water Department’s (PWD) Green Streets program as a
partner in funding, implementing, and integrating bio-swales and natural
stormwater management measures in the median’s redesign. Add bicycle
parking to reinforce that cyclists are welcome in this pedestrian-oriented
market. Add visible signage that cues people to continue their shopping
south of 9th Street.

x &RQVWULFW YHKLFXODU WUDIÀF ÁRZ WR VORZ VSHHGV DQG HQFRXUDJH
SHGHVWULDQ DQG ELF\FOH DFWLYLW\ – Sidewalk bump-outs already exist
at all corners of the intersection, but the east side of the median should
be stretched past the crosswalk markings and slightly into the intersection
space to line up with the outer edge of the stalls on the east side of 9th Street,
reminding cars turning off of Washington to drive up 9th that they are entering
a much slower, pedestrian-dominated zone. Consider adding pavers in what
would be the stalls’ zone were they to continue across Washington Avenue.
Restripe the crosswalks with international style crosswalk markings (zebra
striping), and while the paint is out, stripe bike lanes in both directions on
Washington Avenue. (Bike lanes along Washington are on the Philadelphia
Bicycle Map as a proposed improvement.)

recommendations
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Plan view of Washington Avenue,
existing.

Plan view of proposed changes to
Washington Avenue.
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Rendering of proposed improvements to the intersection of Washington Avenue and 9th Street.

Above, top: Section of Washington Avenue at 9th Street, existing.
Above: Section of Washington Avenue at 9th Street showing proposed improvements.
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4.2

Shed a Little Light on the Scene.
The Italian Market awnings are a recognizable symbol of the market and
the result of many years of teamwork between political representatives
and local business owners. Though the awnings north of Washington
were replaced in the mid-1990s, they remained in the Lower Italian
Market and many of the old awnings are still in need of replacement,
repair, or reconsideration. Because most of the awnings are opaque,
the sidewalks on South 9th Street rarely see light during the day, and at
night receive none of the illumination provided by the corridor’s autooriented cobra-head streetlights. The result: the Market’s sidewalks and
VWUHHWOLIHZRXOGEHQH¿WIURPPRUHOLJKWKRXUVDGD\

Above: Lower Italian Market streetscape, existing.
Right: Rendering of proposed improvements to Lower Italian Market
streetscape.
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x &RQYHUW WKH DZQLQJV LQWR VN\OLJKWV – allowing natural light to reach the
sidewalks. As symbols of the Market and a link to the past, it is important to keep
the awnings as an element of the streetscape, but reinventing the awnings to
bring sunlight to the corridor would be a major improvement, allowing the Lower
Italian Market to re-image itself as a related to, yet distinct from the traditional
Market. Consider a plastic composite panel as the material for the new awning
roofs which is inexpensive and coated so it doesn’t yellow under the sun.

interest along the corridor at night. Light Emitting Diode (LED) tube lighting is
inexpensive and easy to install. While the light that tube lighting offers is minimal
and more decorative than functional, lining the awnings, as done to highlight
the structures on Boat House Row in Fairmount Park, would help put the Lower
Italian Market on the map as part of the larger commercial corridor.

x (QFRXUDJHEXVLQHVVRZQHUVWRXWLOL]H/('RUÁXRUHVFHQWOLJKWLQJÀ[WXUHV
– which could tap into the solar panel power source and add bright and focused
lighting under the awnings at night. Brighter sidewalks would discourage loitering
in these spaces, which are protected from the elements, discourage vandalism
and illegal dumping, which continue to plague the Lower Italian Market, and
contribute to a general feeling of improved safety along the Market at night.

LED tube lighting.

x Encourage business owners to install perforated security grates – that
allow light and sight lines into and out of store windows even after hours. The
additional light on the sidewalk and visual interest of visible merchandise will help
the corridor to feel brighter, more active, and more inhabited, and therefore safer
in the evenings and throughout the night.

2XWGRRU/('OLJKW¿[WXUHWRLOOXPLQDWHWKHGDUN
sidewalks at night.

Perforated security grates.
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x ,QWURGXFHDVRODUSRZHUHG/('OLJKWLQJVFKHPH – to add light and visual
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4.3

Make the Awnings Work for You.
If reconsidering the awning roofs, reconsider the awning structures as
well, especially in the case of redevelopment, where awnings will need
WREHEXLOWQRWUHWUR¿WWHG,QWKHLUUHGHVLJQWKHDZQLQJVVKRXOGEHFRPH
not only more aesthetically pleasing, but more functional as well.

x Design the awnings to channel rain water – through a
weep hole, down the frame, and into planters or rain barrels at
VWUHHWOHYHO 5HFRPPHQGDWLRQ 

x Equip the awnings with solar cells – to fuel the proposed
/(' WXEH OLJKWLQJ DQG /(' RU ÀXRUHVFHQW OLJKWLQJ ¿[WXUHV
(Recommendation 4.2).

x ,QFRUSRUDWH D NLW RI SDUWV – in the awning redesign,
including an extendable canopy to cover stall space below,
stalls, benches, bike racks, planters, and rain barrels so that
vendors can tailor their frontages as desired.
Diagram of proposed concept for awning
re-design.

Polygal plastic composite panel.

Proposed awning components.
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Diversify the Uses Programmed for the Public
Right of Way.

66

At present, 9th Street’s cart way is roughly 27 feet across, with eight feet of
on-street parking on the west side of the street, an 11-foot travel lane, and
eight feet of parking and/or vendor stalls (largely unutilized) on the east
VLGHRIWKHVWUHHW7HQWRIHHWRIVLGHZDONÀDQNWKHFDUWZD\RQHLWKHU
side. Because the stalls are mostly or entirely non-operational and the
sidewalks are dark and uninhabited compared to the cluttered and active
sidewalks in the Upper portions of the Market, the Lower Italian Market’s
public right-of-way feels strangely closed and vacant. The PSCA should
work with corridor business owners and the City to diversify and enliven
the Lower Italian Market’s street and sidewalk space.

recommendations

4.4

x Push for the transfer of unused stalls to new operators – if
the stalls are to stay, then the stalls should be active. The PSCA
should work with the City to determine a process for transferring
unused stalls to new operators and keep its ears to the ground
in hopes of hearing about interested operators. Alternatively,
work with existing store owners on the east side of the street,
encouraging them to take ownership of the extra space in the
right-of-way to expand their outdoor programming.

x Don’t force the stalls if the stalls aren’t happening – If no
potential stall operators emerge, let the stalls go as a piece of the
Market’s history and reclaim and reactivate that space with new
outdoor programming (see below).

x (QFRXUDJH SHRSOH WR LQKDELW WKH FRUULGRU E\ H[SDQGLQJ
DQGIXUQLVKLQJ ´OLYLQJVSDFHµDORQJth – Work with store
owners to populate their sidewalks with benches, tables, planters,
and shelving, creating social spaces, or outdoor living rooms,
where customers can sit and enjoy the Market and its edible
goods. Where stalls no longer stand, encourage shop owners
on the east side of the street to take ownership of the extra space
in the right-of-way, furnishing larger “living” and “dining rooms” to
draw more customers to the corridor and encourage those who
do come to stay longer. Perhaps once per block, reclaim an onstreet parking space for bicycle parking (Recommendation 4.6).

Outdoor living room at
transit stop in LA. Source:
www.nytimes.com

9th Street Right-of-Way program proposed, top; and existing, left.
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4.5

Take Back the Sidewalks.
The nature of uses along portions of Passyunk Avenue, Washington
Avenue and even 9th 6WUHHW LV LQ FRQÀLFW ZLWK WKH DVSLUDWLRQV DQG
potential of the Lower Italian Market. At various points along Passyunk
Avenue, for instance, safe pedestrian passage is compromised by autooriented uses that typically take advantage of limited local enforcement.
Drivers park cars wherever they please, and wide curb cuts reduce the
sidewalks’ ability to afford safe passage and an active street life.
This is South Philly, we know, but if the PSCA doesn’t say something,
who will? The PSCA should pursue three strategies for keeping cars
on the streets, in parking that actually turns over, so that the sidewalks
become less obstructed for pedestrian travel:

x 3ULQWDFWLYLVWSRVWFDUGVDQGSODFHWKHPRQZLQGVKLHOGV – to remind people
of the rules of the road. Quite simply, stay on the road.

x 3UHVVXUHWKH&LW\WRHQIRUFHH[LVWLQJODZV – and establish a relationship
with the Philadelphia Parking Authority (PPA) who can dispatch a patrol person
to ticket cars parked on the sidewalks when necessary.

x /REE\ IRU PRUH PHWHUHG SDUNLQJ VSDFHV RQ th Street – to encourage
parking turnover, bringing a new crop of customers with each cycle, and to
discourage employee parking along the corridor.
While out postcarding window shields, scout out the large blank walls of the autooriented uses along Passyunk Avenue. These walls are good candidates for murals
that would enliven the streetscape and help to strengthen the visual link between the
Lower Italian Market and Passyunk Avenue. A mural project on Passyunk would also
strengthen the collaborative relationship between the PSCA and the East Passyunk
Avenue Business Improvement District.

Proposed activist postcard concept..
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Make Room for Bikes
With the growing hipster presence along East Passyunk Avenue and Mexican community along 9th
Street come more cyclists and bicycles in the Lower Italian Market, a trend that will likely continue
with gas prices on the rise. Parking is precious in the Italian Market, but bikes need parking too.
Prevent a new form of South Philly sidewalk clog (due to bicycles and therefore much less offensive)
by designating a space or two for bicycle parking in the place of an on-street parking space (gasp!).
If the residential and business communities object to replacing an on-street parking space with bike
parking, search for a hydrant with ample room on either side that could host some bicycle parking
as a pilot project.

Replace an on-street parking space with bicycle parking...

... or make space near a hydrant.
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5

Growing Green

Despite community efforts to improve the neighborhood’s urban forest, much of the
study area remains sparsely planted. Many streets within the study area are quite
narrow, and a locally harbored belief that street trees damage properties is shared
by many neighbors. Some residents have gone to seemingly great lengths to add
natural elements to the front of their properties with potted plants and window boxes,
but most have little or no plantings to soften the environment, add beauty, and help
manage stormwater when it rains. The PSCA has stepped in to help by planting trees
throughout the area. Design solutions should incorporate a greening strategy that
accounts for these factors, introducing natural elements in areas by methods that
preserve and enhance the integrity of adjacent properties. With Capitolo Playground
serving as the main green oasis in the otherwise dense and hardscaped environment,
much could be done to bring the park to the pedestrian and the pedestrian to the
park.
The following recommendations detail ideas for greening the Lower Italian Market
area:

5.1

Adopt an Area-Wide Greening Strategy.
Given South Philadelphia’s dense urban fabric and notoriously narrow
streets and sidewalks, gardeners must be thoughtful and garden
strategies well tailored if greening efforts are to succeed. The greening
strategy for the Lower Italian Market and its surrounding residential
streets should include the following components:

x Plant trees – on the north side of major East-West Streets so
saplings will receive the maximum amount of sunlight.

x (QFRXUDJH SRWWHG WUHHV SODQWHUV RU ZLQGRZ ER[HV –
on the south side of major East-West Streets, choosing plant
species that thrive in shade and partial shade. Potted trees
and planters are also appropriate for 9th Street itself, to sit at
the base of the proposed awning structures where they will
function to absorb rainwater funneled down from the awnings
(see Recommendation 4.3).

x Encourage rooftop gardens – as a desirable design element
for new mixed use development to help manage stormwater.

x ,QWURGXFHQHZDQGXQLTXHJUHHQHOHPHQWVWRWKHORFDO
landscape – including new Cypress trees at the corner of 8th
and Passyunk (Recommendation 2.6); an elevated park “on”
the market in the form of a usable green roof above the carriage
houses that provides open space and stormwater management
directly on 9th Street (Recommendation 3.1); new green space
VSHFL¿FDOO\IRUVHQLRUVLQFRQMXQFWLRQZLWKQHZVHQLRUKRXVLQJ
(Recommendation 3.1); new bike lanes and a greened median
with bicycle parking on Washington Avenue (Recommendation
4.1); and, of course, an improved Capitolo Playground, park
HGJHDQGSDUNDFFHVV 5HFRPPHQGDWLRQ 
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Proposed area-wide greening strategy.
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5.2

Open Up the Park.
Capitolo Playground is an expansive park space within an otherwise tight and hardscaped urban
HQYLURQPHQW,WFRQWDLQVDZHOOJURRPHGEDVHEDOO¿HOGDPDNHVKLIWVRFFHUSLWFKEDVNHWEDOO
courts, a playground, and a recreation facility. Access to the park is highly limited to just a
handful of gates that break the endless façade of metal fencing that surrounds the entirety of the
park. The children’s playground at the northeast corner is perhaps the most restricted space.
A four-foot tall concrete wall protrudes from the sidewalk raising the playground from the street,
and the park is framed by a 10-foot tall fence that further limits the pedestrian’s relationship with
the active space. Capitolo Park provides an enormous opportunity for quality neighborhood
green space, and an amenity for shoppers along the retail corridor and the growing population
of families with young children the neighborhood, but only if the park becomes more accessible
and user-friendly to neighbors, visitors and passersby.
The park’s redesign will need to be coordinated with the
Philadelphia Department of Recreation and should accomplish
the following:

Existing park edge at Capitolo Playground.

x Strengthen the pedestrian-park relationship
– by opening new entrances to the park at key 10th
and Federal and across from Pat’s King of Steaks on
Passyunk between 9th and Wharton. The entrance
to the playground in the park’s northeast corner
should also be shifted slightly east to better align
with the playground’s tree-lined path.

x Soften the edges of the park – by moving the
tall chain-link fencing that surrounds the park inward
except for at the baseball diamond in the southwest
corner, the playground, and the basketball courts.
Intensify the plantings between the new fence and
the sidewalk with trees and shrubs as done at
Columbus Park. Paint the four-foot concrete wall
that elevates the playground above street level to
add visual interest to the park’s northeast corner.

Rendering of proposed improvements to Capitolo’s edge.
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Redesign the recreation space
± WR LQFOXGH D UHDO VRFFHU ¿HOG DORQJ
the park’s northern edge. At present,
a strange chain link fence bisects the
park, making what was once a baseball
diamond in the northeast corner
XQXVDEOH  7KH LQIRUPDO VRFFHU ¿HOG
that has emerged in its place is well
used, particularly by Latino men in the
neighborhood.

x

,QVWDOO VHFXUH SXEOLF UHVWURRP
facilities – adjacent to the basketball
courts and across the street from Pat’s
and Geno’s to meet the needs of the
area’s evening clientele. Bathroom
requests are a nuisance in the
neighborhood, and the new entrance
to the park on Passyunk would provide
access to a secured space for the
restrooms, ensuring the remainder of
the park’s protection after hours.

x

2IIHU DGGLWLRQDO SURJUDPPLQJ –
like gardening seminars to engage the
area’s youth and elderly populations, in
particular.

Site plan of proposed improvements to Capitolo Playground.
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6

Sparkling Clean (and kept that way)

6.1

Despite recent improvements to curb-side garbage pickup and improved
City management, trash continues to saturate conversations with local
UHVLGHQWV DQG EXVLQHVV RZQHUV  )URP LQVXI¿FLHQW JDUEDJH SLFNXS WR
litter along the curbs, antiquated and unhealthy means of waste disposal
UHDG ¿UHV EXUQLQJ LQ WUDVK FDQV  DQG VRPH ODFN RI GLOLJHQFH E\ FRUULGRU
businesses, trash plagues 9th Street and is an issue that crosses boundaries
affecting the pedestrian environment, local image, marketing, and the
potential recruitment of new businesses. Furthermore, interview anecdotes
suggest that trash disposal and sidewalk maintenance are a main cause of
racial tension between old timers and newer immigrant-oriented businesses,
with the former believing that that latter are not doing their part to keep the
corridor clean.
The following recommendations detail ideas for cleaning, but not sterilizing,
the Lower Italian Market area:

Let’s All Pitch In.
Part of the Italian Market’s charm lies in its grittiness. In a compact and active
urban marketplace, the necessary functions are necessarily exposed – delivery
and pickup, packaging and unpacking, display, consumption, and disposal all
occur within the same 20 feet of sidewalk and street space. While the bulk of these
activities occur at the store or distributor scale, individual consumers engage in
them as well, particularly in a food-based market, where purchasing, eating, and
disposing of waste often happens while strolling along the corridor. Making waste
disposal easier for consumers will enable the Italian Market to maintain its grit
without slipping too far in the direction of gross.

x More trash bins – The PSCA should work with the corridor’s business
owners and the City to provide trash receptacles at regular and frequent
intervals along South 9th Street. More trash cans will translate into
fewer windswept cheese steak wrappers and other forms of packaging
strewn on area streets, thus improving the area’s littered and unkempt
appearance and, in turn, both its image and the public’s perception.
The PSCA should select bins that offer functionality and add aesthetic
interest or originality to the corridor. One option is the “BigBelly,” a solarpowered, self-compacting trash bin that has already proven successful
LQ KLJK SHGHVWULDQ WUDI¿F YROXPH DUHDV LQ %RVWRQ DQG 1HZ <RUN &LW\
Although substantially more expensive than a more traditional trash
can, the BigBelly reduces the frequency of trash collection by 70
percent, which offsets the cost in two years. After the initial two years,
WKH FDQV ZLOO VDYH WKH FRUULGRU DQG WKH &LW\ VLJQL¿FDQW GROODUV LQ ODERU
and maintenance. Advertising space on the sides of the bins can be
used to offset purchase costs. Given the nature of the Market’s goods
(food, some of it for immediate consumption) and the customer base
(high volume, both local and tourist), the Italian Market would be an ideal
candidate for a Philadelphia-BigBelly pilot project.

x More community clean-ups – The PSCA already does a great job
of organizing community clean-ups of the neighborhood, and should

Big Belly.
Source: www.bigbellysolar.com
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continue to organize these efforts along 9th Street as well. Not only will
clean-up days improve the PSCA’s visibility, but they have the potential to
mobilize a somewhat fragmented community around an issue of common
concern while reminding business owners that the market still does and
should serve the local neighbors, not just with goods, but with common
courtesies and cleanliness.

Help Businesses to Do More.
Cleaner streets are a quality of life matter for South 9th Street’s residential neighbors, but a matter of survival for local businesses. The image of their stores
and appeal their goods is directly related to the surrounding sidewalk environment. It follows that the PSCA and the residential community should expect and
encourage the business community to do their fair share toward keeping 9th Street’s sidewalks clean and navigable. The PSCA should coordinate with businesses
in the Lower Italian Market on the following initiatives:

x Street sweeping – Some business owners do it, religiously. Others do not. Street-sweeping is a necessity and must be a consistent
and regular occurrence. The PSCA should work with all local business owners to organize a street-sweeping and sidewalk cleaning
service, to be funded in large part by area businesses. The corridor’s overall appearance will improve, tensions between sweepers and
non-sweepers will dissipate, and business owners and employees will have more time to devote to other needs such as merchandising
and marketing.

x $OWHUQDWLYHVWREXUQLQJWUDVK – ´)LUHLQEXFNHWVSURYLGHVDQDPELDQFHEXWLW·VQRWSURJUHVVLYHDQGQRWQHFHVVDU\µ Justly concerned
about the air pollution and toxins emitted by the Market’s tradition and common practice of burning trash along the corridor, the PSCA should reach out
to business owners with an educational campaign about alternatives methods of disposal.
Regular trash pickups offer one answer, requiring the City’s partnership. The reduce, reuse, recycle, approach requires the businesses to alter their
behavior to a degree, giving more thought to the reuse-recycle potential of each item discarded; for cardboard boxes and bins, this is likely the correct
approach (see below). Composting, however, would introduce a new behavior, and potentially a new product, to the Market if produce distributors, in
particular, would learn to harvest nutrient rich-compost from their food wastes for resale to local green-thumb and gardening efforts.

Regular Pick Ups
Reduce
Reuse
Recycle
Compost

Urban compost tumblers
offer an alternative.

x Business recycling plans – Philadelphia’s residential recycling programs are expanding and improving, now offering weekly curb-side comingled
recycling in portions of the City. To help South 9th Street become a greener commercial corridor, the PSCA should work with business owners to develop
a commercial recycling plan that ensures that each business is effectively minimizing its waste output.

6.3

Consider a Business Improvement District to Coordinate Improvements.
One way of funding business-driven corridor improvements including trash collection is by establishing a Business Improvement District (BID) in conjunction
with the 9th Street Merchants’ Association. A BID is a form of taxing district, levying a tax on all business or property owners that is then spent each year along
WKHFRUULGRURQLWHPVDQGHIIRUWVWKDWEHQH¿WDOOPHPEHUVRIWKHGLVWULFW7KHSRWHQWLDORID%,'IRUth Street has been considered by the Merchants’ Association
previously, and if the idea is rejected once more, the PSCA should reach out to the East Passyunk Avenue BID to explore an arrangement that might extend its
boundary north along 9th Street to Washington Avenue.
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VII

Implementation Approach

The Lower Italian Market Revitalization Project plan outlines the direction for 9th Street
and the surrounding community over the next decade, and although the plan contains
multiple strategies for PSCA and its partners to pursue, each recommendation requires
a different set of partners, enabling many proposals to be addressed concurrently. In
addition, many of the recommendations are tailored to low-cost solutions that can be
implemented by volunteer efforts and through the capacity of local organizations.
Attached is an Implementation Matrix that details the timeframe, responsibility and
partners, and potential funding sources for each recommendation to help guide and
keep track of the neighborhood’s progress in implementing the plan’s components.
The spreadsheet should be actively used, updated, and changed once implementation
commences.

What do we do tomorrow?

36&$¶V¿UVWDFWLRQLWHPLVWRVXEPLWWKHSODQIRUDSSURYDOE\WKH3KLODGHOSKLD&LW\
Planning Commission and Department of Commerce. A copy of the plan should also
be delivered to Councilman DiCicco, Andy Altman – the Deputy Mayor for Planning
and Commerce, and Rina Cutler – the Deputy Mayor for Transportation. The intent is
WRJHWWKHSODQUHFRJQL]HGE\WKH&LW\DQGWRUDLVHDZDUHQHVVWKDWVLJQL¿FDQWVWULGHV
have been made to organize and improve the community. This should occur as soon
as the PSCA Board adopts the plan.
The immediate next step is to organize a guiding Implementation Committee comprised
of PSCA Board members, its general membership and other key stakeholders. The
Implementation Committee should divide the task of implementing the plan’s six key
recommendation areas into six sub-committees charged with raising funds, organizing
volunteers, and lobbying the City and other agencies for improvements. At the second
public meeting held to discuss this plan’s recommendations, many expressed a strong
interest in helping to spur implementation and further investment in the area.
The range of recommendations for the Lower Italian Market’s revitalization will require
FRRUGLQDWLRQDQG¿QDQFLQJZHOOEH\RQGZKDW36&$FDQRUJDQL]HORFDOO\&LW\DQG
State agencies, local institutions, and interested developers must form an active
dialog about these recommendations. As with any implementation strategy, PSCA
should seek to blend dollars from both public and private sources to maximize impact.
)RXQGDWLRQGROODUVDQGJUDQWVVKRXOGDOVREHVRXJKWIRUVSHFL¿FHIIRUWV7KLVPHDQV
that the plan should also be hand-delivered to local partners like the East Passyunk
Avenue BID and the Italian Market Merchants’ Association as well as the Wachovia
Regional Foundation and William Penn Foundation.

On your marks, get set, GO!
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Discussions with the PSCA Planning Committee, local residents, and business owners
HPSKDVL]HGDQXPEHURIFOHDUSULRULW\SURMHFWV7KHVHSULRULW\SURMHFWVDUHGH¿QHGDV
critical investments that can have a transformative impact on 9th Street over the next
1-2 years. While some of these projects will not be fully implemented within that time
IUDPHLWLVLPSRUWDQWWKDWVLJQL¿FDQWSURJUHVVEHPDGHWRZDUGWKHLULPSOHPHQWDWLRQ
Priority projects for the Lower Italian Market include:
x Get to know the new neighbors and make them a part of the PSCA
(Welcome the Neighbors);
x Distribute information on trash pick-up, local stores, and the area’s unique history
(1.2 – Create an Information Brochure);
x Begin interviewing (and recording) local stories for an on-line oral histories
project
 (1.3 – Develop Web-Based Artworks Dedicated to the Exploration of Contemporary
Immigrant Experiences (at least get started on moving the process forward));
x Reach out to the Crab Shack to create a new sign to advertise the area
 (2.6 – Advertise in Visible Locations to Put the Lower Italian Market on the
Map);
x Create a stronger link with the East Passyunk Avenue BID
 (2.7 – Pursue Marketing Opportunities with the East Passyunk Avenue BID);
x Create temporary uses for the Ice and Coal site until it is developed
 (3.2 – Explore the Ice and Coal Building as a Site and a Surface);
x Get started on changing the look and feel of the Washington and 9th intersection
(4.1 – Shrink the Expanse of Washington Avenue);
x Work with the developer of the Ice and Coal site to create new awnings in-line
with the objectives described in this plan
 (4.2 – Shed a Little Light on the Scene);
x Find at least one area on-street for bike parking
 (4.7 – Make Room for Bikes);
x Continue the tree planting and forge strong links with PHS

±$GRSWDQ$UHD:LGH*UHHQLQJ6WUDWHJ\ ;
x Organize 9th Street clean-ups
 (6.1 – Let’s All Pitch In); and
x Test the waters in creating a BID or hiring a street sweeping service
 (6.3 – Consider a Business Improvement District to Coordinate Improvements).

PSCA’s Capacity to Implement

The Lower Italian Market is well positioned for major change in coming years. An
improving housing market and the coming development of the Ice and Coal site will
introduce new residents and businesses to the strong existing community. PSCA is
already playing a central role in guiding change in the community from planting trees
and overseeing zoning to securing the funds to undertake this work. PSCA has proven
that it is an extremely capable and knowledgeable organization with the potential to
undertake a strong leadership role in guiding many of these recommendations toward
reality. But with new ideas comes the need for more people to be actively involved.
The only way an organization comprised entirely of volunteers can truly take on this
plan is to enlarge its membership, maintain excitement and form strategic partnerships
with other organizations. PSCA might look to secure an unpaid intern as staff for a
summer or part-time over a year through one of the local universities to help maintain
VRPHRIWKLVPRPHQWXP0DQ\QRQSUR¿WVDQG&'&VKDYHUHDFKHGRXWWRERWK3HQQ
and Temple to gain the assistance of students.
36&$ ZLOO DOVR QHHG WR IXQG UDLVH WR KHOS ¿QDQFH WKH LPSOHPHQWDWLRQ RI WKH SODQ
EXLOGLQWHUQDOFDSDFLW\DQGJURZLWV¿QDQFLDODQGWHFKQLFDOUHVRXUFHV,QDGGLWLRQWR
presenting the plan to the City, PSCA should spend a day at the Philadelphia Free
Library’s Regional Foundation Center. The Regional Foundation Center at the main
EUDQFKRIWKH)UHH/LEUDU\SURYLGHVORFDOQRQSUR¿WRUJDQL]DWLRQVZLWKIUHHDFFHVVWR
information on management, grant-seeking, fund development, and proposal writing.
They have a comprehensive collection of print and electronic materials available on all
aspects of fundraising, institutional advancement, and general philanthropy.
Lastly, PSCA must continue to provide an open dialog in the community. Resident and
business owner support and participation are key to the success and implementation
of the plan. PSCA must continue to work to inspire all stakeholders to get involved
and stay involved. The ball is rolling, the challenge now is to maintain the energy and
momentum. Good luck… and have fun!

76
implementation

Phasing and Priority Projects

77

Implementation Matrix
X

Priority Projects Indicated by: X

What PSCA should do tomorrow
Action
X
X
X

Present the Plan to the City Planning Commission, Deputy Mayor for Planning and Commerce,
Deputy Mayor for Transportation and Councilman DiCicco
Organize an Implementation Committee of the PSCA
Deliver the plan to local partner organizations and foundations
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Timeframe

Responsibility / Partners

Potential Source of Funds

2008

PSCA

--

2008

PSCA

--

2008

PSCA

--

Recommendation
X

Timeframe

Responsibility / Partners

Potential Source of Funds

Designate 5-10 welcoming committee representatives

2008

PSCA

--

Form partnerships with local realtors to work with committee

2009

Welcoming Committee

--

1.1 - Welcome the Neighbors
Key Initial Action Steps

X

1.2 - Create an Informational Brochure
Key Initial Action Steps
Develop content for a Welcome to South 9th Street Brochure - Assign 3 volunteers to develop
draft
Undertake fundraising campaign from local businesses and institutions

2009

Welcoming Committee

--

2009-2010

Welcoming Committee

2010

Welcoming Committee

-Private donations, in-kind
services, Foundation

Reach out to Juntos, the Italian Market Merchants Association Asian Americans United to discuss the project

2008

PSCA

--

Create a list of 20 names that would be ideal candidates for interviews

2009

PSCA / Juntos / AAU / Italian Market
Merchants Association

--

Secure grant money to support the project

2009

PSCA / Juntos / AAU / Italian Market
Merchants Association

--

Purchase recording equipment and enlist volunteers in the effort

2010

Consider hiring an ethnographer to direct initial process and gather all recordings into one
database

2010

Place recordings on the PSCA website and update annually

2010

Hire local graphic designer to develop brochure and distribute
X

1.3 - Develop Web-Based Artworks edicated to the Exploration of Contemporary Experiences
Key Initial Action Steps

PSCA / Juntos / AAU / Italian Market
Merchants Association
PSCA / Juntos / AAU / Italian Market
Merchants Association
PSCA / Juntos / AAU / Italian Market
Merchants Association

donation of time for web
update

--

Foundation grant
Foundation grant

1.4 - Curate an Exhibit on local immigration to describe the area's rich cultural history
Key Initial Action Steps
Reach out to Juntos, the Italian Market Merchants Association Asian Americans United to discuss the project

2009

PSCA

Secure grant money to support the project

2010

PSCA / Juntos / AAU / Italian Market
Merchants Association

--

2010

PSCA / Juntos / AAU / Italian Market
Merchants Association

Foundation grant to support
cost of using the space

2010-2011

PSCA / Juntos / AAU / Italian Market
Merchants Association

Foundation grant for
research, materials,
installation and marketing

Identify vacant storefront space and work with the owner to secure permission for use
Develop content for the exhibit
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1. Building Community
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2. Developing Idenity (and flaunting it)
Recommendation

Timeframe

Responsibility / Partners

Potential Source of Funds

as development
occurs

PSCA Zoning Committee

--

Reach out to existing stores in the Italian Market to see if they would be interested in expanding as a part of new
development

2008

PSCA / Italian Market Merchants
Association

--

Work with local retailers to start a "Buy-Local" campaign and advertise the corridor as a locally operated market-place

2009

PSCA / Italian Market Merchants
Association

--

Consider re-branding the "Lower Italian Market" to "9th Street" to recognize the continuing diversity of the market

2010

PSCA

--

as development
occurs

PSCA Zoning Committee

--

2008

PSCA

--

2008

PSCA / local businesses

Commerce Dept. /

2.1 - It's About Food
Key Initial Action Steps
Encourage new development to include retail related to specialty food

2.2 - It's About Local and Global
Key Initial Action Steps

2.3 - It's About an Emerging Reputation as an Underground Center for Culture, Arts and Off-Beat
Creativity.
Key Initial Action Steps
Encourage arts venues and galleries to occupy existing stroefronts - encourage new development to consider arts
space
Invite the Bboy BBQ and other off-beat festivals to make the lower Italian Market their home

2.4 - Embrace the Cultural Diversity of 9th Street
Key Initial Action Steps
Hire a graphic designer to create a new logo and signs that touch on the corridor's history and diversity

2.5 - Host a Taste of the Lower "Italian" Market Event
Key Initial Action Steps

X

Reach out to the Italian Market Festival, Juntos and local business owners to discuss the event

2008

Create a new 9th Street Market cookbook that advertises global cuisine and where to buy specialty foods on the
market

2008

---

2.6 - Advertise in Visible Locations to put the Lower Italian Market on the Map
Key Initial Action Steps
Reach out to the Crab Shack to explore the possibilities of adding a new sign or Cypress trees
Commission a local artist to design a "sister cities" sign for the crab shack
Work with the City and State to create a large sign on the Median of Washington Avenue

X

PSCA / Italian Market Festival / Juntos /
local businesses
PSCA / Italian Market Merchants
Association / local businesses

2008
2008
2008

PSCA
PSCA
PSCA / Councilman's office

----

2008

PSCA / East Passyunk Avenue BID

--

2.7 - Pursue Marketing Opportunities with the East Passyunk Avenue BID
Key Initial Action Steps
Begin discussions with the BID's staff and Board about joint marketing opportunities.
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Recommendation

Timeframe

Responsibility / Partners

Potential Source of Funds

as development

PSCA Zoning Committee

--

Reach out to the owner of the Ice and Coal site to determnine feasibility of using the site (or part of it) for temporary
uses

2008

PSCA / Ice and Coal owner /
Councilman's office

--

If the Ice and Coal site is not suitable, explore space at Capitolo or on the parking lot west of 9th
for outdoor movies, open air market, BBQ cook-offs and winter ice sculpting event

2009

PSCA / Councilman's office

Foundation grant

Reach out to the Mural Arts Program to discuss options for the surface of the site

2008

PSCA / Mural Arts Program

3.1 - Establish Long-Term Guidelines for the Redevelopment of Key Properties
Key Initial Action Steps
Work with developers on density, parking and use issues
X

3.2 - Explore the Ice and Coal Building as a Site and Surface
Key Initial Action Steps

X

Raise funds to secure paint

2008

PSCA / Mural Arts Program

Organize volunteers and kids to paint the wood fencing

2008

PSCA / Mural Arts Program

City of Phila.
City of Phila. / In kind
donations
--

2008

PSCA

--

3.3 - Encourage the Creation of Live-Work Spaces in the Upper Floor Units along 9th Street
Key Initial Action Steps
Reach out to local property owners to develop a joint marketing approach for upper floor units
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3. Guiding Change, Igniting Change
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4. Getting There, Getting Around (and enjoying it)
Recommendation

Timeframe

Responsibility / Partners

Potential Source of Funds

4.1 Shrink the Expanse of Washington Avenue
Key Initial Action Steps
X

Garner City politcal support to implerment changes

PSCA / Councilman's Office

DVRPC TCDI Grant /
Commerce Dept. Grant
--

Set a meeting with Rina Cutler to discuss funding options and regulatory hurdles

PSCA / Councilman's Office

--

Lobby the State to allow changes

PSCA / Councilman's Office

--

PSCA / Councilman's Office

DVRPC TE Funds / City of
Phila. / PennDOT

2008-2009

PSCA Zoning Committee

--

Encourage existing businesses to install outdoor LED lighting under the awnings

2009

PSCA / PCDC

PCDC

Work with businesses to upgrade their security grates

2009

PSCA / PCDC

PCDC

2008-2009

PSCA Zoning Committee

--

Research the existing stall ownership

2009

PSCA / Councilman's office

Encourage the transfer (and marketing) of stall ownership to those that would like to operate a
street business

2010

PSCA / Councilman's Office

Select 1-2 businesses as a pilot location for stall alternatives - planters, seating and tables

2011

PSCA / Councilman's Office

Key Initial Action Steps
Create and print postcards to place on cars that are not following the rules of the raod (or parking)

2010

PSCA

in-kind donations

Pressure the City to enforce existing laws about parking on sidewalks

2009

PSCA / Councilman's Office / PPA

--

Lobby for more metered parking spaces on 9th Street

2010

PSCA / Councilman's Office / PPA

City of Phila. / PPA

2010

PSCA / East Passyunk Avenue BID /
Mural Arts

Commerce Department /
Mural Arts

Key Initial Action Steps
Select 1-2 locations on-street ideal for new bike parking
Reach out to the Philadelphia Bicycle Network to lobby for new bike parking

2009
2009

PSCA
PSCA

---

Secure permission from City Streets Dept.

2010

PSCA / Councilman's Office

City of Phila. / Bicycle
Network

Hire an engineering firm to test the traffic flow issues and create construction documents

PSCA

Secure implementation dollars

4.2 - Shed a Little Light on the Scene
Key Initial Action Steps
X

Work with the developer of the Ice and Coal site to further develop the new awnings

4.3 Make the Awnings Work for You
Key Initial Action Steps
Work with the developer of the Ice and Coal site to further develop the new awnings

4.4 - Diversify the Uses Programmed for the Public Right-of-Way
Key Initial Action Steps

4.5 - Take Back the Sidewalks

Pursue a Mural Arts project along a blank façade on East Passyunk Avenue
X

4.6 - Make Room for Bikes

Lower Italian Market Revitalization Project: i m p l e m e n t a t i o n

Recommendation
X

Timeframe

Responsibility / Partners

Potential Source of Funds

5.1 - Adopt an Area-Wide Greening Strategy
Key Initial Action Steps
Target new tree plantings for the north side of east-west streets
Work with homeowners to introduce potted trees, planters and window boxes on the south side
of east-west streets / connect with PHS
Educate PSCA membership about the value of rooftop gardens

2008

PSCA / PHS

PHS Treevitalize Program

2008

PSCA

PHS

2009

PSCA

--

Hire a landscape architect to create a planting plan for new park edges

2009

PSCA / Dept. of Recreation

DCNR

Work with the City to create new park entrances and move back the existing fencing from the sidewalk

2010

PSCA / Councilman's Office

DCNR / Dept. of Recreation

Work with the City and local sports leagues to redesign the rec spaces

2011

PSCA / Dept. of Recreation

DCNR / Dept. of Recreation

Lobby the City for more programming at the recreation center

2011

Dept. of Recreation

Lobby for secure public restroom facilities

2011

PSCA / Dept. of Recreation
PSCA / Dept. of Recreation / Local
businesses

5.2 - Open Up the Park
Key Initial Action Steps

Local Businesses

implementation
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5. Growing Green
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6. Sparkling Clean (and kept that way)
Recommendation

Timeframe

Responsibility / Partners

Potential Source of Funds

Look to implement two Big Belly trash cans as pilots

2010

PSCA / City of Phila.

Organize 9th street community clean-ups

2008-

PSCA

City of Phila. / Advertising
revenue
--

Go door to door to talk with business owners about paying for an organized street sweeping service

2009

PSCA

Business donations

Touch base with the Center City District and the South Street Headhouse District about
estimated costs based on their experiences
Solicit proposals to conduct sweeping
Determine what could be composted and reused from a typical day at the market
Work with an interested business to create a recycling plan - market the effort and show others
how it saves them money

2009

PSCA

--

2010
2010

PSCA / Local Businesses
PSCA

---

2011

PSCA

--

6.1 - Let's All Pitch In
Key Initial Action Steps

X

6.2 - Help Businesses Do More
Key Initial Action Steps

X

6.3 - Consider a Business Improvement District to Coordinate Improvements
Key Initial Action Steps

Glossary

Reach out to the Italian Market Merchants Assoc about the possibility of becoming a BID

2008

PSCA

--

Meet with the Passyunk BID about potential expansion of their BID north along 9th Street

2008

PSCA

--

DVRPC = Delaware Valley Regional Planning Commission
DCNR = Department of Conservation and Natural Resources (State)
PennDOT = Pennsylvania Department of Transportation
PCDC = Philadelphia Commercial Development Corporation
PPA = Philadelphia Parking Authority
PWD = Philadelphia Water Department
PHS = Pennsylvania Horticultural Society
PCPC = Philadelphia City Planning Commission
TE funds = Transportation Enhancement Funds (Federal)
TCDI = Transportation and Community Development Initiative (DVRPC grant)
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appendix

Census Geographies
The orange line in the map at right encompasses the
study area for the Lower Italian Market Revitalization
Project. The demographic research for the project
adopted a slightly larger boundary, including all of the
City blocks highlighted in white, which correspond to
the following Census Geographies:

Tract 23

Block Group 1
Blocks 1002
1003
1004

 

Track 24

Block Group 3
Blocks 3001


3006
3007
Block Group 4
Blocks 4002
4003
4006
4007
4008
Block Group 5
%ORFNV 







Census Geography Key Map.
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Commercial Business Distribution
Blob Map Methodology
The following description and maps support the information
presented in the Commercial Business Distribution section of
the Lower Italian Market Revitalization Project.

Method Used to Generate the Commercial “Blob” or
Cluster Maps
7RJHQHUDWHWKHFRPPHUFLDO³EORE´RUFOXVWHUPDSZH¿UVW
located two like businesses within one block or a block
and a half of each other, and grouped them to treat them
as one entity. We then expanded the reach of the paired
businesses to capture any business within one block or
one and a half blocks of the pair’s center of mass, allowing
the mass to expand by repeating these steps until there
were no more businesses to add to the growing blob.
Overlapping of the same color blob occurs when
categories that were originally separate were combined.
The overlapping blobs depict overall centers of mass or
greater densities of commercial activity. The overlapping
arms of the blobs illustrate paths that form from one area
to another where businesses connect.

Food-Related Commercial
Source: Field Survey

Lower Italian Market Revitalization Project: a p p e n d i x

appendix

86

Non-Food-Related Commercial
Source: Field Survey
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&RUSRUDWLRQ (FRQVXOW WRFRQGXFWDQHFRQRPLFDQDO\VLVRIWKHVRXWKHUQHQGRIWKH,WDOLDQ0DUNHWDORQJ WK 6WUHHWEHWZHHQ:DVKLQJWRQ$YHQXHDQG
:KDUWRQ6WUHHW 7KHWKUHH FHQWUDO UHVHDUFKTXHVWLRQVFRQVLGHUHGLQWKLVDQDO\VLVZHUH
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7KH PRVWVHULRXVHFRQRPLFDQGPDUNHWFKDOOHQJHVWRWKHVXFFHVVRIUHWDLOEXVLQHVVHV DUHUHODWHGWRWKHRYHUDOOUHSXWDWLRQDQGUHJLRQDOSHUFHSWLRQRI
WKHTXDOLW\RIWKH,WDOLDQ0DUNHWZKLFKLQWXUQLVDIXQFWLRQRIWKHTXDOLW\DQGW\SHVRIUHWDLODQGRWKHUEXVLQHVVHVLQWKHLPPHGLDWHDUHD 3URYLGHGWKH
/RZHU ,WDOLDQ0DUNHWFDQVWUHQJWKHQ LWVUHSXWDWLRQDVRQHRIWKHEHVWVSHFLDOW\IRRGFHQWHUVLQWKHFLW\LWFDQ WKULYHDVDXQLTXHVKRSSLQJGLVWULFWWKDW
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,QNHHSLQJZLWKWKLVVWUDWHJ\NH\DQFKRUSRVLWLRQVLQWKHDQWLFLSDWHGGHYHORSPHQWRQWK 6WUHHWMXVWEHORZ:DVKLQJWRQ$YHQXHVKRXOGXSKROGWKH
,WDOLDQ0DUNHW¶VWUDGLWLRQRIKLJKTXDOLW\VSHFLDOW\IRRG 7KH36&$VKRXOGPHHWZLWKWKHQHZRZQHUVRIWKHVLWHDVVRRQDVSRVVLEOHWRGLVFXVVWKLV
UHWDLOYLVLRQDQGREMHFWLYH 6WRUHVWKDWDUHODUJH VTXDUHIHHWRUPRUH XSVFDOHDQGXQLTXHZLOODWWUDFWFXVWRPHUVIURPDUHJLRQDOVHFRQGDU\
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WRWKHPL[SURYLGHGWKH\DUHDOVRGLVWLQFWLYH 2WKHUQRQGLVWLQFWLYHQHLJKERUKRRGVHUYLQJVWRUHVVKRXOGEHHQFRXUDJHGWRVHWXSVKRSRIIRIWK
6WUHHW$WKUHHWLHUHGUHWDLOJURZWKSDWWHUQOLNHWKLVZRXOGDOORZ UHJLRQDOVKRSSHUVLQFOXGLQJ QHLJKERUKRRGUHVLGHQWV WRKDYHDZLGHYDULHW\RIVWRUHV
IURP ZKLFK WR FKRRVH ,Q DGGLWLRQ WR D VXFFHVVIXO UHWDLO VWUDWHJ\ (FRQVXOW UHFRPPHQGV WKDW 36&$ ZRUN WR FRQWLQXH WR HQKDQFH WKH FRUULGRU¶V
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7KH3KLODGHOSKLD&LW\3ODQQLQJ&RPPLVVLRQ 3&3& SHULRGLFDOO\FRQGXFWVDQH[KDXVWLYHVXUYH\RIWKHFLW\¶VFRPPHUFLDOFRUULGRUV 7KHLUPRVW
UHFHQWO\SXEOLVKHG UHSRUW3KLODGHOSKLD6KRSV8SGDWHSURYLGHVDZHDOWKRILQIRUPDWLRQ RQWKH,WDOLDQ0DUNHW )RUDQRXWOLQH RIWKH
3KLODGHOSKLD6KRSV8SGDWHVHH$SSHQGL[$ 
7KH3&3&FDWHJRUL]HVWKH,WDOLDQ0DUNHWDV D ³)UHH6WDQGLQJ´ FRUULGRU7KDWLV VKRSSHUVWHQGWRGULYHWRWKHDUHDDQGWKHQZDONIURPVKRSWRVKRS
PXFKDVWKH\ZRXOGDWDVXSHUPDUNHWRUDPDOO 7KLVLVFRQVLVWHQWZLWKDFRUULGRUWKDWUHOLHVRQUHJLRQDOVKRSSHUV %DVHGRQWKHVL]HOHYHORI
YDFDQF\DQGWKHSK\VLFDOFRQGLWLRQRIWKHFRUULGRUWKH 3&3& FRQVLGHUVWKH0DUNHWWREH ³6WDEOH´ DVRSSRVHGWRJURZLQJGHFOLQLQJRUGHYHORSLQJ 
5HWDLOSODQQHUVJUDGHFRUULGRUVE\VL]HDQGFRPSRVLWLRQWRLQGLFDWHKRZZHOOWKHVHVKRSSLQJFHQWHUVFDQDWWUDFWFXVWRPHUV2QWKHORZHQGRIWKH
VFDOHD³1HLJKERUKRRG6XEFHQWHU´FRQWDLQVVTXDUHIHHWRIJURVVOHDVDEOHDUHD */$ SURYLGHVDOLPLWHGVHOHFWLRQRIFRQYHQLHQFH
JRRGV DQG JHQHUDOO\ GUDZV D VPDOO ORFDO FXVWRPHU EDVH  2Q WKH KLJK HQG ³6XSHUUHJLRQDO &HQWHUV´ OLNH ODUJH PDOOV RU SDUWV RI &HQWHU &LW\
3KLODGHOSKLDFRQWDLQDVPXFKDVVTXDUHIHHWRI*/$LQFOXGHWKUHHRUPRUHGHSDUWPHQWVWRUHVRIIHUDZLGHVHOHFWLRQRIJRRGVDQGGUDZ
RQ D ODUJH UHJLRQDO PDUNHW $W DSSUR[LPDWHO\  VTXDUH IHHW LQ */$ WKH ,WDOLDQ 0DUNHW IDOOV LQ WKH PLGGOH LQ WHUPVRI VL]H 7KH 3ODQQLQJ
&RPPLVVLRQKRZHYHUFODVVLILHVWKHFRUULGRUDVD ³6SHFLDOW\&HQWHU´ ZKLFKFDQEHRIDQ\VL]HGXHWRWKHGUDZLQJSRZHURIDVXEVWDQWLDOFOXVWHURI
VSHFLDOL]HG IRRGUHODWHGEXVLQHVVHV
6WLOOWKH&RPPLVVLRQUDWHVWKH,WDOLDQ0DUNHW¶VUHWDLOPL[DVRQO\³IDLU´ RQDVFDOHRISRRUIDLUJRRGDQGH[FHOOHQW  7KLVLVEHFDXVHWKHUDQJHRI
DQFKRUVWRUHVDQGDYDLODEOHJRRGVGRHVQRWVWURQJO\UHSUHVHQWWKHFRUULGRU¶VWUDGLWLRQDOIXQFWLRQDVDVSHFLDOW\IRRGFHQWHU ,WLVRXUHVWLPDWLRQWKDW
WKH LQFOXVLRQ RI PDQ\ QRQIRRGUHODWHG EXVLQHVVHV RQ WK 6WUHHW KDV OHG WR D GHFOLQH LQ WKH VWUHQJWK RI WKH FRUULGRU¶V UHWDLO PL[ ZKLFK FDQ EH
GHWULPHQWDOWRLWVUHJLRQDOGUDZLQJSRZHU



&RUULGRU 6WUHQJWK

&RUULGRUPDQDJHUVJHQHUDOO\GLYLGHWKHLUVKRSSHUVLQWRWZRJURXSVDSULPDU\PDUNHWRIFXVWRPHUVWKDWOLYHFORVHE\DQGVKRSRIWHQDQGDVHFRQGDU\
PDUNHWRIWKRVHZKRWUDYHOIURPIXUWKHUDZD\WRVKRSDOEHLWOHVVIUHTXHQWO\²WKRXJKQRWDOOFRUULGRUVKDYHDVHFRQGDU\PDUNHW 7KH,WDOLDQ0DUNHWLV
DEOHWRDWWUDFWDVHFRQGDU\PDUNHWGXHWRLWVGLVWLQFWLYHJRRGVDQGDWPRVSKHUHZKLFKHQFRXUDJHSHRSOHZKRKDYHPDQ\VKRSSLQJDOWHUQDWLYHV²
LQFOXGLQJWRXULVWV²WRFKRRVHWRSDWURQL]HWKHGLVWULFW )RUWKHSXUSRVHVRIWKLVVWXG\WKHSULPDU\PDUNHWRIWKH,WDOLDQ0DUNHW&RUULGRULVWKHDUHD
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6LPXOWDQHRXVO\WKHHWKQLFPDNHXSRIWKHQHLJKERUKRRGLVVKLIWLQJWRLQFOXGHPRUHLPPLJUDQWVIURP6RXWKHDVW$VLDDQG0H[LFRLQPDQ\FDVHVWKHVH
LQGLYLGXDOVKDYHPXFKORZHULQFRPHV7KHVHQHZJURXSVDUHLPSRUWDQWFRQVWLWXHQFLHVLQWKHSULPDU\PDUNHWDVGHPRQVWUDWHGE\WKHPDQ\QHZ
VWRUHVWKDWKDYHRSHQHG VRXWKRI:DVKLQJWRQ WRFDWHUWRWKHLUQHHGV



5HWDLO0DUNHW$QDO\VLV

7RLOOXPLQDWHWKHVXSSO\DQGGHPDQGIRUSDUWLFXODUJRRGVLQDQGDURXQG/RZHU,WDOLDQ0DUNHW(FRQVXOWFRQGXFWHGDGHWDLOHGDQDO\VLVRIUHWDLODFWLYLW\
LQWKHDUHD7KLVUHVHDUFKWRRORIWHQFDOOHGDOHDNDJHDQDO\VLVLGHQWLILHVWKHDJJUHJDWHLQFRPHZLWKLQDJHRJUDSKLFDUHDDQGFRQVLGHUVKRZPXFK
WKH DYHUDJH FRQVXPHUVSHQGV RQ GLIIHUHQW UHWDLO FDWHJRULHV  7KLV LGHQWLILHV WKH WRWDO GHPDQG RU UHWDLO SRWHQWLDO  IRU WKRVH UHWDLO FDWHJRULHV 7KH
PRGHOWKHQORRNVWRVHHLIWKHUHLVDJDSEHWZHHQWKHOHYHORIGHPDQGDQGWKHOHYHORIVXSSO\RIWKRVHJRRGVE\VWRUHVLQWKHDUHD
)RUH[DPSOHEDVHGRQWKHDJJUHJDWHLQFRPHDQGVSHQGLQJSDWWHUQVRIUHVLGHQWVZLWKLQDòPLOHUDGLXVRIWK DQG)HGHUDO6WUHHWVWKHUHLVDWRWDO
DQQXDO UHWDLO GHPDQG RI URXJKO\  PLOOLRQ IRU IXUQLWXUH DQG KRPH IXUQLVKLQJ JRRGV  &RQWUDVWHG ZLWK D VXSSO\ RI DSSUR[LPDWHO\  PLOOLRQ LQ
PHUFKDQGLVHWKHUHLVDSRVLWLYHUHWDLOVXSSO\JDSRIQHDUO\PLOOLRQ,QFRQWUDVWUHVLGHQWVGHPDQGQHDUO\PLOOLRQLQIRRGDQGEHYHUDJHV
EXWWKHVXSSO\RIPLOOLRQLQJRRGVOHDYHVD QHJDWLYH VXSSO\ JDS RIPLOOLRQSHUPRQWKLQWKDWFDWHJRU\
:LWKDSRVLWLYHUHWDLOJDSIRUKRPHIXUQLVKLQJVDQGDQHJDWLYHJDSLQIRRGDQGEHYHUDJHVWRUHVRQHPLJKWEHOLHYHLWZRXOGEHPRUHSURILWDEOHWRVHW
XSDIXUQLWXUHVWRUHWKDQDSURGXFHPDUNHW,QIDFWDSRVLWLYHUHWDLOJDSLQGLFDWHVD³OHDNDJH´RIEXVLQHVVWRDQRWKHUVKRSSLQJDUHDZKLFKLVDOUHDG\
VXFFHVVIXOO\ FRPSHWLQJ IRU WKDW EXVLQHVV  &RQYHUVHO\ D QHJDWLYH JDS LQGLFDWHV WKDW WKH DUHD KDV DQ DJJORPHUDWLRQ RU FOXVWHU RI JRRGV LQ D
SDUWLFXODUFDWHJRU\ZKLFKLVGUDZLQJIURPDZLGHVHFRQGDU\PDUNHW2IFRXUVHDUHVRXUFHIXOEXVLQHVVSHUVRQFRXOGVXFFHVVIXOO\FRPSHWHLQHLWKHU
FDWHJRU\ ZLWK DQ DSSURSULDWH EXVLQHVV SODQ   7KH ULJKW VWUDWHJ\ IRU WKH /RZHU ,WDOLDQ 0DUNHW DV D ZKROH KRZHYHU ZRXOG EH WR EXLOG RII RI WKH
WUDGLWLRQDO ,WDOLDQ0DUNHW¶VUHSXWDWLRQIRUSURYLGLQJDYDVWDUUD\RIVSHFLDOW\IRRGV
:HH[DPLQHGSULPDU\PDUNHWDUHDVRIóPLOHòPLOHPLOHDVZHOODVVHFRQGDU\PDUNHWDUHDVZLWKDGULYHWLPHRIDQGPLQXWHV$V
LQGLFDWHGDERYHWKLVPDUNHWVWXG\FRQILUPVWKHSHUFHSWLRQWKDWWKH,WDOLDQ0DUNHWLVDVSHFLDOW\FHQWHUIRUIRRGIRRGUHODWHGLWHPVDQGUHVWDXUDQWV
$QDQDO\VLVRIWKHUHWDLOHVWDEOLVKPHQWVORFDWHGZLWKLQDTXDUWHUPLOHUDGLXVRIWK DQG)HGHUDOVWUHHWVVKRZVWKDWIRRGUHODWHGEXVLQHVVHVRFFXS\
RYHUSHUFHQWRIDOORIWKHUHWDLOHVWDEOLVKPHQWVLQWKHDUHD VHH)LJXUH  7KLVIRRGUHODWHGPDUNHWQLFKHLVWKHFRUULGRU¶VPRVWVLJQLILFDQWDQG
HQYLDEOHVWUHQJWKDQG VKRXOGVHUYHDVWKHIRXQGDWLRQIRUGHWHUPLQLQJWKHRQJRLQJUHWDLOVWUDWHJ\IRUWKH/RZHU,WDOLDQ0DUNHW
$GGLWLRQDOO\UHVLGHQWVLQWKHSULPDU\PDUNHWDUHFXUUHQWO\VKRSSLQJRXWVLGHWKHFRUULGRUIRUDQXPEHURIUHWDLOFDWHJRULHV7KHVHLQFOXGHEHHUZLQH
DQGOLTXRUVWRUHVIORULVWVDQGGULQNLQJ3ODFHV $OFRKROLF%HYHUDJHV 7KHVHXQGHUVHUYHGFDWHJRULHVDUHFRQVLVWHQWZLWKWKHUHWDLOVWUDWHJ\LGHQWLILHG
EHORZLQ WKH5HFRPPHQGDWLRQVVHFWLRQRIWKLVUHSRUWDQGZRXOGFRPSOHPHQWWKHFXUUHQWUHWDLOPL[
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),1$/  $XJXVW

/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/



)LJXUH 5HWDLO (VWDEOLVKPHQWVE\7\SH
4XDUWHU0LOH5DGLXVIURPWKDQG)HGHUDO

6RXUFH,QIR86$  (FRQVXOW 
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),1$/  $XJXVW

/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/



 &RQVXPHU&KRLFH 0DUNHW6KDUH
,QWKHVXPPHURI(FRQVXOWFRQGXFWHGDQH[WHQVLYHVXUYH\WKH
EX\LQJ SDWWHUQV RI 3KLODGHOSKLD VKRSSHUV  :LWK D FDWDORJXH RI RYHU
 VKRSSLQJ WULSV ZH PHDVXUHG WKH QXPEHU RI H[FXUVLRQV WKDW
HQGHGXSLQHDFKRIWKHFLW\¶VFRPPHUFLDOFRUULGRUV7KH,WDOLDQ
0DUNHWVFRUHVUHVSHFWDEO\ZLWKDPDUNHWVKDUHRISHUFHQWKLJKHU
WKDQ3DVV\XQN$YHQXHWRWKHVRXWK SHUFHQW ZKLFKLVSHUFHLYHG
WR EH ³RQ WKH ULVH´ 7KH ,WDOLDQ 0DUNHW¶V VFRUH LV VRPHZKDW KLJKHU
WKDQ WKH PDUNHW VKDUH RI WKH %URDG DQG :DVKLQJWRQ FRUULGRU
LPPHGLDWHO\ WR WKH ZHVW  SHUFHQW  DQG PXFK KLJKHU WKDQ WKH
VSHFLDOL]HG+RD%LQ&RUULGRUDWWK DQG:DVKLQJWRQ SHUFHQW 
3HGHVWULDQ VXUYH\V FRQGXFWHG E\ ,QWHUIDFH 6WXGLR REVHUYH WKDW IRRW
WUDIILFGHFOLQHVDV RQHPRYHVVRXWKIURP&DWKHULQHWR:KDUWRQ6WUHHW
7KHUHIRUH PXFK RI WKLV PDUNHW VKDUH LV OLNHO\ EHLQJ FDSWXUHG E\
VWRUHVLQWKHQRUWKHUQHQGRIWKH0DUNHW
7KHUHDUHRSSRUWXQLWLHVIRUWKH,WDOLDQ0DUNHWWRVWUHQJWKHQLWVGUDZRQ
WKHFLW\ZLGHPDUNHWLILWFDQUHLQIRUFHFRQQHFWLRQVWRPXFKVWURQJHU
6RXWK6WUHHWWRWKHQRUWKDQG5HHGDQG3DVV\XQNWRWKHVRXWKZLWK
SHUFHQWDQGSHUFHQWUHVSHFWLYHO\ ,WLVHVVHQWLDOWKDWWKH
0DUNHW FDSLWDOL]H RQ LWV SUR[LPLW\ WR WKHVH WZR VWURQJ FRUULGRUV E\
PDNLQJLWHDV\DQGDWWUDFWLYHIRUVKRSSHUVWRH[WHQGWKHLUYLVLWWRWKH
0DUNHWDQGE\VSHFLDOL]LQJLQSURGXFWFDWHJRULHVWKDWDUHQRWUHDGLO\
GXSOLFDWHGLQWKRVHRWKHUFRUULGRUV
)LJXUH  5LJKW 0DUNHW 6KDUHRI6KRSSLQJ7ULSVWR &RPPHUFLDO
&RUULGRUV ,WDOLDQ0DUNHWDQG1HLJKERULQJ&RUULGRUV
0DUNHWVKDUHYDOXHVVHHPVPDOOEHFDXVHWKH\DUHDSHUFHQWDJHRIWULSVVKDUHG
DPRQJFRUULGRUV7KHPHGLDQPDUNHWVKDUHYDOXHZDV


7KH5HHG*URXS  (FRQVXOW&RUSRUDWLRQ 

 )RUDFORVHUORRNRIVKRSSLQJSDWWHUQVLQDQGRXWRI6RXWK3KLODGHOSKLDSOHDVHVHH

$33(1',;$
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 5HWDLO6DOHV0DUNHW6KDUH
$ERYHZHFRQVLGHUHGPDUNHWVKDUHLQWHUPVRIWKHSHUFHQWDJHRI3KLODGHOSKLDVKRSSHUVZKRFKRVHWKH0DUNHWDERYHDOORWKHUFRUULGRUV+HUHZH
H[DPLQHPDUNHWVKDUHDVDSHUFHQWDJHRIFLW\ZLGHUHWDLOVDOHV6LQFHWKLVLVDORRNDWDFWXDOVDOHVLWLQFOXGHVWKHSXUFKDVHVRIVKRSSHUVIURP
RXWVLGHWKHFLW\DQGUHJLRQZKRDUHFULWLFDOWRWKH ,WDOLDQ 0DUNHW¶VVXFFHVV
)LJXUH  0DUNHW6KDUHRI&LW\:LGH5HWDLO6DOHV 
,WDOLDQ0DUNHWDQG1HLJKERULQJ&RUULGRUV








6RXWK6WUHHWWKWK
1LQWK6WUHHW,WDOLDQ0DUNHW
%URDG :DVKLQJWRQ
5HHG 3DVV\XQN
(DVW3DVV\XQN
























6RXUFH3KLODGHOSKLD'HSDUWPHQWRI5HYHQXH

5HODWLYHWRLWVQHLJKERULQJFRUULGRUVWKH,WDOLDQ0DUNHW¶VSHUIRUPDQFHLVVWURQJ )LJXUH  :KHQFRQVLGHUHGDVSDUWRIWKHFLW\¶VRYHUDOOYROXPH
RIUHWDLOVDOHV KRZHYHU WKH0DUNHWLVVWDJQDQWFDSWXULQJ SHUFHQW LQERWKDQGZLWKRQO\VOLJKWYRODWLOLW\'XULQJWKLVSHULRGWKH UHWDLO
PDUNHWLQWKHFLW\JUHZE\EXWWKH,WDOLDQ0DUNHWGLGQRWFDSWXUHDQ\DGGLWLRQDOVKDUHRIWKDWJURZWK7KH%URDGDQG:DVKLQJWRQDQG(DVW
3DVV\XQN &RUULGRUVKRZHYHU LQFUHDVHG WKHLU VKDUHV VLJQLILFDQWO\ E\  SHUFHQW DQG SHUFHQWUHVSHFWLYHO\  $PRQJLWVQHLJKERUVRQO\WKH5HHG
DQG3DVV\XQNFRUULGRU GRPLQDWHG E\D IHZODUJHUHWDLOHUVORVWPDUNHWVKDUH
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),1$/  $XJXVW

/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/



)LJXUH0DUNHW6KDUHRI &LW\:LGH 5HWDLO6DOHV 
,WDOLDQ0DUNHWDQGRWKHU0DUTXHH&RUULGRUV




1LQWK6WUHHW,WDOLDQ0DUNHW
0DLQ6WUHHW0DQD\XQN
6RXWK6WUHHW)URQWWK
&KHVWQXW+LOO
&KLQDWRZQ

























6RXUFH3KLODGHOSKLD'HSDUWPHQWRI5HYHQXH

6LQFHWKH,WDOLDQ0DUNHWLVRQHRIWKHFLW\¶VPDUTXHHVKRSSLQJGLVWULFWVLWLVXVHIXOWRH[DPLQHLWVJURZWKDORQJVLGHFRUULGRUVWKDWVLPLODUO\DWWUDFWWKH
UHJLRQDOPDUNHW:HFRPSDUHGWKHJURZWKLQUHWDLOPDUNHWVKDUHLQ &KHVWQXW+LOO &KLQDWRZQ 0DQD\XQN DQG6RXWK6WUHHW)URQWWRWK 0DLQ6WUHHW
0DQD\XQN ZDV WKHRQO\FRUULGRULQWKLVJURXSLQJWKDWGLGQRWSHUIRUP DVZHOODV WKH,WDOLDQ0DUNHWORRVLQJSHUFHQW RILWVPDUNHWVKDUH 7KHRWKHU
WKUHH VKRSSLQJ GLVWULFWV DOO LQFUHDVHG WKHLU VKDUH &KHVWQXW +LOO  SHUFHQW &KLQDWRZQ  SHUFHQW DQG 6RXWK 6WUHHW  SHUFHQW  GHVSLWH VRPH
YRODWLOLW\ *LYHQWKHFLW\ZLGHLQFUHDVHLQUHWDLOJURZWKLWVORFDWLRQDQGPDUTXHHVWDWXVWKH,WDOLDQ0DUNHWLVSHUIRUPLQJEHORZLWVSRWHQWLDO
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/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/





5HWDLO&KXUQ

)LJXUHVKRZVWKHQXPEHURIQHZEXVLQHVVHVVWDUWLQJ ELUWKV DQGHVWDEOLVKHGEXVLQHVVHVFORVLQJ GHDWKV 6LQFHWKHUHKDVEHHQDKLJK
YROXPHRIFKXUQWKDWLVPDQ\EXVLQHVVKDYHFORVHGDQGZHUHUHSODFHGE\RWKHUV7KLVLVDOLNHO\H[SODQDWLRQIRUWKHLPSUHVVLRQDPRQJVRPHORFDO
EXVLQHVV RZQHUVWKDW WKH 0DUNHW LV LQ GHFOLQH 7KH\PRVW OLNHO\ DVVRFLDWH WKHVWRUHV WKDW KDYHFORVHG LQUHFHQW \HDUV ZLWK WKH WUDGLWLRQDO ,WDOLDQ
0DUNHW DQG GLVFRXQW WKH YDOXH RI QHZ EXVLQHVVHV  0RUH LPSRUWDQWO\ WKLV VLJQLILFDQW WXUQRYHU VLJQDOV WKDW WKH 0DUNHW LV XQGHUJRLQJ D SHULRG RI
WUDQVLWLRQ:LWKWKHDGGLWLRQRIPDQ\QRQIRRGUHODWHGVWRUHVDQGEXVLQHVVHVWKDWWDUJHWDPXFKVPDOOHUQHLJKERUKRRGFXVWRPHUEDVHWKH0DUNHW
UXQVWKHULVNRIWUDQVIRUPLQJLWVHOIIURPDUHJLRQDODWWUDFWLRQWRDFRPPXQLW\FHQWHUZLWK DOHVVGLYHUVHPL[RIJRRGDYDLODEOH
)LJXUH %LUWKVDQG'HDWKVRI5HWDLO%XVLQHVVHV LQWKH,WDOLDQ0DUNHW  

6RXUFH3KLODGHOSKLD'HSDUWPHQWRI5HYHQXH
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&KDOOHQJHVDQG2SSRUWXQLWLHV

7KH /RZHU ,WDOLDQ 0DUNHW¶V FRPSHWLWLYHQHVV LV OLQNHG WR WKH KHDOWK RI WKH WUDGLWLRQDO 0DUNHW QRUWK RI :DVKLQJWRQ $YHQXH   $V D ORQJOLYHG DQG
UHVSHFWHG IRRGRULHQWHG FRPPHUFLDO FRUULGRU WKH ,WDOLDQ 0DUNHW HQMR\V D KLVWRULF 6RXWK 3KLODGHOSKLD VWUHHWVFDSH DQG D FOXVWHU RI VKRSV WKDW VWLOO
DWWUDFWVVRPHFXVWRPHUVIURPWKURXJKRXWWKHUHJLRQ,WHYHQVHUYHVDVDWRXULVWGHVWLQDWLRQ3URYLGHGWKH,WDOLDQ0DUNHWDVDZKROH FDQ VWUHQJWKHQ
LWVUHSXWDWLRQ DVRQHRIWKHEHVW VSHFLDOW\IRRG FHQWHUVLQWKHFLW\LWFDQWKULYHDVDXQLTXHVKRSSLQJGLVWULFWWKDWRIIHUVDZHDOWKRIGLYHUVHUHWDLOIRULWV
ORFDODQGUHJLRQDOFXVWRPHUV
7KHPRVWVHULRXVHFRQRPLFDQGPDUNHWFKDOOHQJHVWRWKHVXFFHVVRIUHWDLOEXVLQHVVHVRQWKHVWUHWFKRIWK 6WUHHWEHORZ:DVKLQJWRQ$YHQXHDUH
UHODWHGWRWKHRYHUDOOUHSXWDWLRQDQGUHJLRQDOSHUFHSWLRQRIWKHTXDOLW\RIWKH,WDOLDQ0DUNHWZKLFKLQWXUQLVDIXQFWLRQRIWKHTXDOLW\DQGW\SHVRIUHWDLO
DQGRWKHUEXVLQHVVHVLQWKHLPPHGLDWHDUHD
'HVSLWHWKHULVLQJLQFRPHVRIKRPHEX\HUVDQGWKHLQIOX[RIQHZLIORZHULQFRPHSRSXODWLRQV0DUNHWVKRSNHHSHUV IHHOWKHFRUULGRULVLQ GHFOLQH,Q
LQWHUYLHZV FRQGXFWHG E\ ,QWHUIDFH 6WXGLR ORQJWHUP EXVLQHVV RZQHUV QRWH WKDW ZKLOH WKH EORFNV EHORZ :DVKLQJWRQ $YHQXH ZHUH DOZD\V WKH
³VWHSFKLOG´RIWKH,WDOLDQ0DUNHWWKHGHFOLQHVLQWKHVDQGVOHGWRDGHJUDGDWLRQLQWKHTXDOLW\RIPHUFKDQGLVHDQGWKHEXLOWHQYLURQPHQW
0DQ\IHHOWKDWWKH0DUNHWLVVWLOOXQGHUJRLQJDGRZQWXUQWRGD\
7KH/RZHU,WDOLDQ0DUNHW QHLJKERUV DQRWKHULPSRUWDQWUHWDLODQGFRPPHUFLDOFRUULGRU(DVW3DVV\XQN$YHQXH 8QOLNHWKH,WDOLDQ0DUNHWWKLVFRUULGRU
KDVVHHQVLJQLILFDQWUHLQYHVWPHQWDQGZKLOHQRWDVZLGHO\NQRZQLVVHHQDVULVLQJ LQDWWUDFWLYHQHVVDQGVWRUHTXDOLW\E\QHLJKERUKRRGUHVLGHQWVDQG
VKRSNHHSHUV
7KH,WDOLDQ0DUNHW¶VFXUUHQWSRVLWLRQDVDZHOONQRZQVSHFLDOW\FHQWHUHYHQLIVWDJQDQWRULQGHFOLQHUHODWLYHWRWKHFLW\ZLGHPDUNHWFDQEHDVROLG
IRXQGDWLRQ IRU QHZ FRPPHUFLDO GHYHORSPHQW  %XVLQHVVHV WKDW FDQ DXJPHQW WKH VWUHQJWKV RI WKH WUDGLWLRQDO ,WDOLDQ 0DUNHW FRXOG GR ZHOO LQ WKH
VRXWKHUQHQG DQGKHOSWKHDUHDGHYHORSDVDGLVWLQFWEXWFRPSOHPHQWDU\UHWDLOGHVWLQDWLRQ
2Q WKH ZKROH WKHVH IDFWRUV VWURQJO\ VXJJHVW WKDW WKH 0DUNHW FDQ VXVWDLQ DGGLWLRQDO UHWDLO GHYHORSPHQW VRXWK RI :DVKLQJWRQ $YHQXH  2XU
UHFRPPHQGDWLRQV ZRUN WR VWUHQJWKHQ WKH /RZHU ,WDOLDQ 0DUNHW¶V UROH DV D SDUW RI D UHJLRQDO GHVWLQDWLRQ IRU SURGXFH VSHFLDOW\ IRRGV DQG UHODWHG
SURGXFWVUDWKHUWKDQOHWLWGHYROYHLQWRDVPDOOHUQHLJKERUKRRGUHWDLOFHQWHU
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/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/



 5(&200(1'$7,216
(FRQVXOW SUHVHQWV ILYH VSHFLILF VWUDWHJLHV WR VWUHQJWKHQ WKH /RZHU ,WDOLDQ 0DUNHW¶V FRPSHWLWLYHQHVV HQFRXUDJH WKH GHYHORSPHQW RI VWURQJ UHWDLO
DQFKRUVEXLOGRQWKHWUDGLWLRQDO0DUNHW¶VWUDGLWLRQDOVWUHQJWKIRRGHQKDQFHWKHVWUHHWVFDSHFRQVLGHUGHYHORSLQJDQDUWVDQGFXOWXUHVWUDWHJ\DQG
FUHDWHD PDUNHWLQJSODQ



(QFRXUDJHWKH'HYHORSPHQWRID1HZ5HWDLO$QFKRU

7KHDQWLFLSDWHGFRPPHUFLDOGHYHORSPHQWDWWKHIRUPHU,FHDQG&RDOVLWH WKHVRXWKHDVWFRUQHURIWK DQG:DVKLQJWRQ DQGDFURVVWKHVWUHHW WKH
FXUUHQW SDUNLQJ ORW VLWH ZHVW RI WK 6W  SUHVHQW H[FHOOHQW RSSRUWXQLWLHV WR DGG QHZ UHWDLO DQFKRUV WR /RZHU ,WDOLDQ 0DUNHW 7KURXJK WKHLU VL]H RU
GLVWLQFWLYHZDUHVDQFKRUVWRUHVFRQWULEXWHWRWKHVHQVHWKDWDFRUULGRULVDUHWDLOGHVWLQDWLRQDWWUDFWLQJVKRSSHUVZKRWKHQSDWURQL]HQHLJKERULQJ
EXVLQHVVHV$QDQFKRUGRHVQ¶WQHFHVVDULO\PHDQDVLQJOHUHWDLOHUEXWWKHVLWHVKRXOGKDYHWKHIHHORIDVLQJOHGHVWLQDWLRQ(FRQVXOWUHFRPPHQGV
WKDW36&$HQFRXUDJHIRRGDQGIRRGUHODWHGUHWDLOXVHVDWWKHVHVLWHVWRXQGHUVFRUHWKHFRUULGRU¶VUHSXWDWLRQ DVDGHVWLQDWLRQIRUIRRGLWHPV DQGKHOS
EULQJPRUHVKRSSHUVWRWKH0DUNHW¶VVRXWKHUQHQG 7KH36&$VKRXOGPHHWZLWKWKHQHZRZQHUVRIWKHVLWHDVVRRQDVSRVVLEOHWRGLVFXVVWKLVUHWDLO
YLVLRQDQGREMHFWLYH
6XFKDQFKRUVLQFOXGHVXSHUPDUNHWVODUJHUHVWDXUDQWVDQGIRRGVHUYLQJHQWHUWDLQPHQWYHQXHV7KHVL]HRUW\SHRIEXVLQHVVKRZHYHUFDQYDU\
6WRUHVVXFKDV)DQWH¶V.LWFKHQ:DUHVRU'L%UXQR%URWKHUV+RXVHRI&KHHVHDUHGHVWLQDWLRQVGXHWRWKHLUUHSXWDWLRQVIRUSURYLGLQJYLUWXDOO\DQ\WKLQJ
RQH PLJKWQHHGLQWKHLUUHVSHFWLYHUHWDLOFDWHJRULHV
,WLVLPSRUWDQWWKDWXQXVXDOVWRUHVILOOWKHVHDQFKRUORFDWLRQV$W\SLFDOJURFHU\VWRUHZLOOQRWEULQJLQFXVWRPHUVIURPDFURVVWRZQEXWDQXSVFDOH
PHDWFKHHVHILVKRUJDQLFORFDOO\JURZQRUHWKQLFJURFHU\VWRUHZLOODGGGLVWLQFWLRQWR/RZHU,WDOLDQ0DUNHWDQGIRRWWUDIILFWRWKHHQWLUHFRUULGRU
:KLOHFRQVXPHUVZLOOVKRSIURPDSULPDU\WUDGH DUHD EHFDXVHWKH\OLYHQHDUE\VHFRQGDU\WUDGHDUHD FRQVXPHUVZLOORQO\FRQWLQXHWRYLVLWWKH0DUNHW
LI WKH\DUHDEOHWRJHWVRPHWKLQJXQLTXHLQWKHIRUPRIHLWKHUSURGXFWVRU DQ RYHUDOOVKRSSLQJH[SHULHQFH
$VDSURPLQHQWLQWHUVHFWLRQWKH6RXWKHDVWFRUQHURIWK DQG:DVKLQJWRQLVLGHDOIRUDQHZUHWDLODQFKRU7KHUHODWLYHO\ODUJHVL]HRIWKHYDFDQW
SDUFHOSURYLGHVDQRSSRUWXQLW\WRPDNHDVLJQLILFDQWLPSDFWZLWKVTXDUHIHHW RUPRUH RIIRRGUHODWHGUHWDLORQRQHRUWZRIORRUV 36&$
VKRXOGVXSSRUWWKH GHQVHVWSRVVLEOHXVHRIWKHVLWHLQFOXGLQJHQFRXUDJLQJJUHDWHUKHLJKWWKDQWKHVXUURXQGLQJEXLOGLQJV
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/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/





8UEDQ'HVLJQ(QKDQFHWKH6WUHHWVFDSH

7KHGHVLJQRIDODUJHDQFKRULVFULWLFDOLWPXVWQRWGHJUDGHWKHWUDGLWLRQDOSHGHVWULDQFKDUDFWHURIWKHFRUULGRUDQGVKRXOGHQKDQFHWKHFRQQHFWLRQWR
RWKHUQHDUE\VXFFHVVIXOFRUULGRUV7KHODVWRSSRUWXQLW\WREXLOGDUHODWLYHO\ODUJHDQFKRUVWRUHLQWKH,WDOLDQ0DUNHWZDVWKHFRQVWUXFWLRQRIWKH5LWH
$LG RQ WKH VLWH RI WKH GHPROLVKHG 3DOXPER¶V 5HVWDXUDQW DW WK DQG &DWKHULQH 6WUHHWV  :LWK SDUNLQJ LQ WKH IURQW WKLV GHYHORSPHQW VLJQLILFDQWO\
GHWUDFWVIURPWKHWUDGLWLRQDOSHGHVWULDQVWUHHWVFDSH)XUWKHUPRUHDSKDUPDF\LVDFODVVLFH[DPSOHRIDQHLJKERUKRRGUHWDLOHUVHUYLQJPDLQO\WKH
SULPDU\PDUNHW7KH5LWH$LGH GLPLQLVKHV WKHDWWUDFWLYHQHVVRIWKH0DUNHWDVD UHJLRQDO GHVWLQDWLRQ
$ VLPLODU GHVLJQ DW WK DQG :DVKLQJWRQ ZRXOG RQO\ LQFUHDVH WKH GLVWDQFH RQH PXVW WUDYHO DFURVV :DVKLQJWRQ $YHQXH DQG SURQRXQFH D GHILQLWH
VRXWKHUQERXQGDU\WRWKH,WDOLDQ0DUNHW)DQWH¶VDQG3HDUO$UW6XSSOLHVRQ6RXWK6WUHHWSURYLGHJRRGH[DPSOHVRIKRZVWRUHVZLWKUHODWLYHO\ODUJH
IORRUSODQVFDQILW FRPIRUWDEO\LQDWUDGLWLRQDOFRUULGRU
6WURQJ XUEDQ GHVLJQ FRQVLGHUDWLRQV VKRXOG LQIRUP GHYHORSPHQW GHFLVLRQV WKURXJKRXW WKH /RZHU ,WDOLDQ 0DUNHW $ QHLJKERUKRRG WKDW SK\VLFDOO\
GHWHULRUDWHVRYHUWLPHVHQGVDFOHDUVLJQDOWKDWQRRQHLVSD\LQJDWWHQWLRQWRWKHDUHD 7KHUHVXOWLVDQLQFUHDVHLQFULPHWKHGHJUDGDWLRQRIWKH
SHGHVWULDQHQYLURQPHQWDQGGUDPDWLFUHGXFWLRQLQWKHOHYHORISULYDWHLQYHVWPHQW
$UHFHQW8QLYHUVLW\RI3HQQV\OYDQLDVWXG\RIQHLJKERUKRRGVWKURXJKRXWWKHFLW\UHYHDOHGWKDWSURSHUWLHVQHDUYDFDQWORWVORRVHDSSUR[LPDWHO\
SHUFHQWRIWKHLUYDOXHZKLOHWKRVHWKDWDUHDGMDFHQWWRUHFHQWO\JUHHQHGORWVLQFUHDVHLQYDOXHE\DVPXFKDVSHUFHQW $GGLWLRQDOO\(FRQVXOW
UHFHQWO\ FRQFOXGHG DQ H[WHQVLYH VWXG\ RI FRPPHUFLDO FRUULGRU LQWHUYHQWLRQ VWUDWHJLHV WKURXJKRXW WKH FLW\ DQG GLVFRYHUHG WKDW WKH SUHVHQFH RI
3KLODGHOSKLD+RUWLFXOWXUDO6RFLHW\ 3+6 9DFDQW/DQG5HFODPDWLRQSURMHFWVZKLFKJUHHQYDFDQWORWVLVKLJKO\ FRUUHODWHGZLWKLQFUHDVHG UHWDLOVDOHVLQ
DVKRSSLQJGLVWULFW 5HVHDUFKKDVDOVRVKRZQ WKDWFRQVXPHUVSHUFHLYHJRRGVWREHRIDKLJKHUTXDOLW\ZKHQWKH\DUHIRXQGLQ KHDYLO\ JUHHQHGXUEDQ
DUHDVDQGWKH\DUHZLOOLQJWRVSHQGDSSUR[LPDWHO\SHUFHQWPRUHIRUWKRVHJRRGV
7KH36&$VKRXOGEXLOGRQLWVRQJRLQJSDUWQHUVKLSZLWKWKH3+67UHHYLWDOL]HSURMHFWE\FRQWLQXLQJWRIRFXVRQHQKDQFLQJWKHVWUHHWVFDSH7KLV
ZRXOGKHOSVHQGDSRZHUIXOVLJQDORISXEOLFSULGHDQGSDUWLFLSDWLRQDQGKHOSH[WHQGWKHSUHVHQFHRIWKH,WDOLDQ0DUNHWVRXWKDFURVV:DVKLQJWRQ
$YHQXH

 :DFKWHU6XVDQ
 :ROI

0DQG.HYLQ&*LOOHQ³3XEOLF,QYHVWPHQW6WUDWHJLHV+RZWKH\0DWWHUIRU1HLJKERUKRRGVLQ3KLODGHOSKLD´7KH:KDUWRQ6FKRRO8QLYHUVLW\RI3HQQV\OYDQLD

./ ³%XVLQHVV'LVWULFW6WUHHWVFDSHV7UHHVDQG&RQVXPHU5HVSRQVH´ -RXUQDORI)RUHVWU\    
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),1$/  $XJXVW

/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/





5HWDLO 0L[)RFXVRQ)RRG

7KHFOXVWHURIIRRGUHODWHGEXVLQHVVHVLQWKH,WDOLDQ0DUNHWOLHVDWWKHKHDUWRIWKHFRUULGRU¶VUHSXWDWLRQDQGYDOXHWRWKHQHLJKERUKRRGDQGUHJLRQ
7KH DQWLFLSDWHG GHYHORSPHQWDW WKH,FH DQG&RDOVLWH VKRXOGKHOSH[WHQGWKLVWUDGLWLRQWR /RZHU,WDOLDQ0DUNHW7KHUHIRUH(FRQVXOWUHFRPPHQGVWKDW
36&$ OREE\ IRU DQ XSVFDOHVSHFLDOW\ IRRG VWRUH RUFRPELQDWLRQ VSHFLDOW\ IRRG VWRUH DQG UHVWDXUDQW  $ JRRG PRGHO ZRXOGEH WKH QHZ'L %UXQR
%URWKHUVVWRUHDW&KHVWQXW6WUHHW2IFRXUVH36&$PD\ZLVKWRVXSSRUWDIRRGUHODWHGEXVLQHVVWKDWFRPSOHPHQWVH[LVWLQJUHWDLOHUVUDWKHU
WKDQRQHWKDWGLUHFWO\FRPSHWHVZLWKWKHP7KHNH\LVWRPDLQWDLQWKHWKHPHWKDWPDGHWKH,WDOLDQ0DUNHWIDPRXVVSHFLDOW\IRRG:HH[SHFWWKDW
WKLVUHFRPPHQGDWLRQZRXOGEHFRQVLVWHQWZLWKWKHQHZRZQHU¶VSODQVIRUWKHVLWHDQGZHVXJJHVWWKDW36&$PHHWZLWKWKHPWRGLVFXVVWKLVVWUDWHJ\
DVVRRQDVSRVVLEOH )XUWKHUPRUHWKHFRPPXQLW\KDVH[SUHVVHGDGHVLUHWRSURPRWHDUHWDLOPL[WKDWIRFXVHVRQORFDOEXVLQHVVHVWRWKHH[FOXVLRQ
RIQDWLRQDOFKDLQVWRUHV 7KURXJKLWVRQJRLQJRXWUHDFK36&$FDQHGXFDWHEXVLQHVVHVDERXWWKHEHQHILWVRISDUWQHULQJZLWKRUJDQL]DWLRQVOLNH)DUP
WR&LW\RU%X\/RFDO3$
6LQFH WKH FRUULGRU LV FRQVWUDLQHG E\ H[LVWLQJ GHYHORSPHQW WKHUH DUH IHZ RSSRUWXQLWLHV IRU VWRUHV RQ WKH PDUNHW WR JURZ LQ VL]H  36&$ PD\
HQFRXUDJHWKHGHYHORSHURIWKH,FHDQG&RDOVLWHWRORRNILUVWWRH[LVWLQJVKRSVLQWKHDUHDWKDWDUHORRNLQJWRH[SDQG6WRUHVVWURQJO\LGHQWLILHGZLWK
WKH,WDOLDQ0DUNHWOLNH$QDVWDVL6HDIRRG6DUFRQH¶V%DNHU\'L%UXQR%URVDQG7DOOXWR¶V3DVWDDQG&KHHVHZRXOGEHLGHDOSURVSHFWV
&KDOOHQJHVDQG2SSRUWXQLWLHVIRU6PDOO6WRUHV
0DQ\FRUULGRUVWKDWODFNODUJHDQFKRUVWRUHVDUHQRQHWKHOHVVGHVWLQDWLRQVEHFDXVHWKH\HQMR\DFOXVWHURIVPDOOUHODWHGEXVLQHVVHV7KLVLVWUXHRI
WKH$QWLTXH5RZRQ3LQH6WUHHW)DEULF5RZRQWK 6WUHHWDQGRIFRXUVHVHFWLRQVRIWKH,WDOLDQ0DUNHWRQWK 6WUHHW
7KH,WDOLDQ0DUNHWDVDZKROHIXQFWLRQVPXFKOLNHDVXSHUPDUNHWVRVPDOOEXVLQHVVHVRQWKHVRXWKHUQHQGRIWKHFRUULGRUWKDWVHOOJRRGVWKDWILW
ZLWKLQWKDWPRGHOFRXOGKHOSSXOOVKRSSHUVDFURVV:DVKLQJWRQ$YHQXH+LJKTXDOLW\IORULVWVFRIIHHVKRSVVSHFLDOW\IRRGVWRUHVRUHWKQLFUHVWDXUDQWV
ZRXOGFRQWULEXWHWRWKHUHWDLOPL[$VPHQWLRQHGDERYHIRRGUHODWHGEXVLQHVVHVWKDWFRPSOHPHQWH[LVWLQJUHWDLOHUVZRXOGFRQWULEXWHPXFKPRUHWR
WKHUHWDLOPL[WKDQWKRVHWKDWFRPSHWHZLWKWKHP
,QGLYLGXDOO\ KRZHYHU WKHVH VWRUHV DUH WRR VPDOO IRU DQ\WKLQJ EHVLGHV ORFDO XVHV DQG VRPH OLNHO\ GLPLQLVK WKH SRWHQWLDO RI WK 6WUHHW  6XFK
EXVLQHVVHVGRVHUYHWKHQHLJKERUKRRGPDUNHWEXWWKH\VKRXOGEHHQFRXUDJHGWRVHWXSVKRSLQRWKHUDUHDVRIWKHFRPPHUFLDOFRUULGRU RIIRIWK
6WUHHW 8OWLPDWHO\WKHVPDOOUHWDLOVSDFHVRQWKHZHVWVLGHRIWK 6WUHHWGLUHFWO\EHORZ:DVKLQJWRQ$YHQXHDQGWKHSDUNLQJORWEHKLQGWKHPVKRXOG
EHUHGHYHORSHGLQWRVRPHWKLQJZLWKJUHDWHUGHQVLW\DQGDELJJHUUHWDLOIRRWSULQW
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),1$/  $XJXVW

/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/



7KHHVVHQWLDOFKDOOHQJHWRFUHDWLQJWKHULJKWVWRUHPL[LVWRHQFRXUDJHQHZEXVLQHVVHVWKDWDGGYDULHW\WRWKHPDUNHWZKLOHVXSSRUWLQJWKHWUDGLWLRQDO
IRRGRULHQWHGUHWDLOPRGHO&OXVWHUVRIVPDOOVWRUHVWKDWZRUNZHOOWRJHWKHUFDQSURVSHUHVSHFLDOO\LIWKH\DUHVXSSRUWHGE\DVWURQJUHWDLODQFKRU
1HZ0H[LFDQIRRGVWRUHVDQGUHVWDXUDQWVIRUH[DPSOHDGGYDULHW\WRWKHUHWDLOPL[ZKLOHHQKDQFLQJWKHFRUULGRU¶VUHSXWDWLRQDVDQHWKQLFPDUNHW
7KHVHEXVLQHVVHVVHUYHWKHRWKHUZLVHXQIXOILOOHGGHPDQGVRIDJURZLQJFRPPXQLW\ZKLOHSURYLGLQJQHZUHWDLORSWLRQVIRUJURXSVRXWVLGHWKHWDUJHW
HWKQLFJURXS7KHVHEXVLQHVVHVDUHRSSRUWXQLWLHVIRUWKH/RZHU,WDOLDQ0DUNHWEHFDXVHWKH\GUDZHWKQLFFXVWRPHUVIURPWKHUHJLRQDQGSURYLGH
XQLTXHQHVVWRDOOSRWHQWLDOFXVWRPHUV 2IFRXUVHWKHFKDQJLQJHWKQLFSURILOHRIWKH0DUNHWFDQFUHDWHWHQVLRQWKLVLVZKHUH36&$¶VUROHDVDEULGJH
EXLOGHUFDQVHUYHWKHQHLJKERUKRRG



$UWVDQG&XOWXUH

6PDOOVFDOH IRRGVHUYLQJ DUWV DQG FXOWXUDO RSHUDWLRQV LQFOXGLQJ EXW QRW OLPLWHG WR
$YHUDJH
JDOOHULHV SHUIRUPDQFHYHQXHV DUW KRXVH PRYLH WKHDWUHV DQGUHVWDXUDQWVWKDW VKRZFDVH
6SHQGLQJ&DWHJRU\
6SHQGLQJ 3HU
OLYHRUYLVXDODUW FDQDOVRFRPSOHPHQWH[LVWLQJEXVLQHVVHVZKLOHDWWUDFWLQJQHZFXVWRPHUV
3DWURQ
,Q WKH 3KLODGHOSKLD UHJLRQ DUWV DQG FXOWXUH FRQVXPHUV VSHQG DQ DGGLWLRQDO  SHU

SHUVRQ ZKHQ WKH\ JR DQ HYHQW )LJXUH   ,W LV LPSRUWDQW WR QRWH WKDW WKLV DYHUDJH 5HIUHVKPHQWV6QDFNV'XULQJ(YHQW
LQFOXGHV SDUNLQJ DQG H[SHQVLYH GLQLQJ LQ &HQWHU &LW\ VR QHLJKERUKRRG LPSDFWV ZRXOG 0HDOV%HIRUH$IWHU(YHQW

OLNHO\EHVPDOOHUEXWVWLOO SRWHQWLDOO\ PHDQLQJIXO

6RXYHQLUVDQG*LIWV
)RUDQDUWVVWUDWHJ\WRZRUNLQWKH,WDOLDQ0DUNHWLWVKRXOGEHGHVLJQHGWRFUHDWHDFXOWXUDO &ORWKLQJDQG$FFHVVRULHV
DQG UHVWDXUDQW VFHQH ZLWK UHJLRQDO DSSHDO  7KLV FDQ DOVR KHOS H[WHQG WKH FRUULGRU¶V *URXQG7UDQVSRUWDWLRQ
EXVLQHVVKRXUVLQWRWKHHYHQLQJ ERRVWWKHEXVLQHVVRIQHDUE\ VKRSVDQG UHVWDXUDQWV DQG (YHQW5HODWHG&KLOG&DUH
LQWXUQ LQFUHDVHWKHUHYHQXH RIQHDUE\IRRGYHQGRUV ZKRVXSSO\WKRVHUHVWDXUDQWV
2YHUQLJKW/RGJLQJ RQHQLJKWRQO\ 
7DEOH  5LJKW $UWVDQG&XOWXUH5HODWHG6SHQGLQJE\&DWHJRU\
6RXUFH*UHDWHU3KLODGHOSKLD&XOWXUDO$OOLDQFH  

(&2168/7
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2WKHU



7RWDO



),1$/  $XJXVW

/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/





0DUNHWLQJ
$VRXWOLQHGDERYHWKH/RZHU,WDOLDQ0DUNHWKDVDQXPEHURIVWURQJ
DVVHWV QRW OHDVW RI ZKLFK LQFOXGH LWV WUDGLWLRQDO VWUHHWVFDSH LWV
UHSXWDWLRQ DV D VSHFLDOW\ IRRG FHQWHU DQG LWV FXOWXUDO GLYHUVLW\  $
PDUNHWLQJ SODQ WKDW HPSKDVL]HV WKHVH IHDWXUHV ZRXOG KHOS GUDZ
EXVLQHVVHV DQG FXVWRPHUV WR WKH 0DUNHW DQG KHOS ERRVW WKH
0DUNHW¶VVDJJLQJSHUFHSWLRQVLQWKHUHJLRQ $VSDUWRIWKLVSODQQLQJ
SURFHVVLWLVHVVHQWLDOWRFRQGXFWDQRQJRLQJVXUYH\WROHDUQPRUH
DERXWKRZZHOOPHUFKDQWVDUHVDWLVI\LQJWKHQHHGVRIWKH0DUNHW¶V
FXVWRPHUV
%XVLQHVV,PSURYHPHQW'LVWULFWV
,QRXUUHFHQWO\FRQFOXGHGVWXG\RIFRPPHUFLDOFRUULGRULQWHUYHQWLRQ
VWUDWHJLHV ZH GLVFRYHUHG WKDW WKH SUHVHQFH RI DQ DFWLYH %XVLQHVV
,PSURYHPHQW'LVWULFW %,' LVKLJKO\FRUUHODWHGZLWKLQFUHDVHGUHWDLO
VDOHVLQDVKRSSLQJGLVWULFW 7KH36&$VKRXOGFRQVLGHUHVWDEOLVKLQJ
D %,' RU SDUWQHULQJ ZLWK WKH QHLJKERULQJ (DVW 3DVV\XQN $YHQXH
%,' WRRUJDQL]HDQGIXQGLWVXUEDQGHVLJQDQGPDUNHWLQJSURMHFWV

)LJXUH  /HIW /RFDWLRQRI %XVLQHVV,PSURYHPHQW'LVWULFWV
1HLJKERUKRRG,PSURYHPHQW'LVWULFWV DQG9ROXQWDU\'LVWULFWV
6RXUFH(FRQVXOW&RUSRUDWLRQ 
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/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/



&21&/86,21
7KHUHWDLOFDWHJRULHVFRQVLVWHQWZLWKWKLVVWUDWHJ\EUHDNGRZQLQWRWKUHHJURXSV)LUVWWKHNH\DQFKRUSRVLWLRQVLQWKHDQWLFLSDWHGGHYHORSPHQWRQWK
6WUHHWMXVWEHORZ:DVKLQJWRQ$YHQXHVKRXOGXSKROGWKH,WDOLDQ0DUNHW¶VWUDGLWLRQRIKLJKTXDOLW\VSHFLDOW\IRRG6WRUHVWKDWDUHODUJHXSVFDOHDQG
XQLTXHZLOODWWUDFWFXVWRPHUVIURPDUHJLRQDOVHFRQGDU\PDUNHWDUHDZKRZLOOWKHQVKRS WKURXJKRXWWKHFRUULGRU
6HFRQG36&$VKRXOGHQFRXUDJHVPDOOHUVSHFLDOW\IRRGVWRUHVRQWK 6WUHHW7KHVHEXVLQHVVHVVHUYHQHLJKERUKRRGQHHGVZKLOHSURYLGLQJYDULHW\
IRUUHJLRQDOVKRSSHUV1RQIRRGUHODWHGVWRUHVWKDWILWZLWKLQ³,WDOLDQ0DUNHWDVVXSHUPDUNHW´PRGHOVLPLODUO\FRQWULEXWHWRWKHPL[SURYLGHGWKH\DUH
DOVRGLVWLQFWLYH
7KLUGRWKHUQRQGLVWLQFWLYHQHLJKERUKRRGVHUYLQJVWRUHVVKRXOGEHHQFRXUDJHG WRVHWXS RIIRIWK 6WUHHW$WKUHHWLHUHGUHWDLOJURZWKSDWWHUQOLNHWKLV
ZRXOGDOORZQHLJKERUKRRGUHVLGHQWVWRKDYHDZLGHYDULHW\RIVWRUHVIURPZKLFKWRFKRRVHLQFOXGLQJVRPHRIWKHPRVWLQWHUHVWLQJVKRSSLQJLQWKH
UHJLRQ
:KLOHQRWDOOLQFOXVLYH7DEOHLOOXVWUDWHVWKHJHQHUDOSULQFLSOHWKDWGLVWLQFWLYHIRRGUHODWHGEXVLQHVVHVWKDWFDQDWWUDFWFXVWRPHUVIURPRXWVLGHWKH
QHLJKERUKRRG VKRXOGWDNHSUHFHGHQFHRQWK6WUHHW
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),1$/  $XJXVW

/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/



7DEOH  ,GHDO5HWDLO7\SHV6L]HVDQG/RFDWLRQV

7\SHRIXVH
&LW\DQG5HJLRQDO0DUNHW
6SHFLDOW\)RRGV
3URGXFH0DUNHW
2UJDQLF)RRG0DUNHW
)XOO6HUYLFH5HVWDXUDQW ZLWKDUWVYHQXH 
1HLJKERUKRRG0DUNHW
*URFHU\VWRUH
)XOO6HUYLFH5HVWDXUDQW ZLWKRXWDUWVYHQXH 
(WKQLFIRRGPDUNHWV
/LTXRUDQGEHHU
&RIIHHVKRS
)ORULVW
+DUGZDUH6WRUH
3KDUPDF\
%DQN
3HW%RXWLTXH

6TXDUH)HHW

$SSURSULDWH
$QFKRU IRU WK6WUHHW

WR
WR
WR
WR

<HV
<HV
<HV
<HV

<HV
<HV
<HV
<HV

WR
WR
WR
WR
WR
WR
WR 
WR
WR
WR

1R
1R
1R
1R
1R
1R
1R
1R
1R
1R

<HV
<HV
<HV
<HV
<HV
0D\EH
1R
1R
1R
0D\EH

6RXUFH(FRQVXOW&RUSRUDWLRQ 
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/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/





6XPPDU\RI 5HFRPPHQGDWLRQV

,Q VXPPDU\ HIIRUWV WR LPSURYH WKH /RZHU ,WDOLDQ 0DUNHW VKRXOG IRFXV RQ YDULRXV ZD\V WR HQKDQFH WKH GHVWLQDWLRQ IRU ERWK ORFDO DQG UHJLRQDO
VKRSSHUV2XUDQDO\VLVJLYHVILYHVSHFLILFDQGLQWHUUHODWHGDSSURDFKHVWRDFFRPSOLVKWKDWREMHFWLYH
• (QFRXUDJH WKH GHYHORSPHQW RI VWURQJ IRRGUHODWHG UHWDLO DQFKRUV IRU WKH ,FH DQG &RDO VLWH DQG WKH GHYHORSDEOH ODQG RQ WKH
VRXWKZHVWFRUQHURIWK DQG:DVKLQJWRQ)RUWKH,FHDQG&RDO6LWHVSHFLILFDOO\(FRQVXOWUHFRPPHQGVWKDW36&$OREE\WKHRZQHUVIRU
DQ XSVFDOH VWRUH LQ WKH UDQJH RI  VTXDUH IHHW RU PRUH WKDW RIIHUV VSHFLDOW\ IRRGV RU D FRPELQDWLRQ VSHFLDOW\ IRRG VWRUH DQG
UHVWDXUDQW
• )RFXVRQWKH0DUNHW·VWUDGLWLRQDOVWUHQJWK)RRG (QFRXUDJHDPL[RIGLVWLQFWLYHKLJKTXDOLW\VSHFLDOW\IRRGVWRUHVDQGUHVWDXUDQWV
RQWKHFRUULGRU1HZVWRUHVWKDWGRQRWRIIHUIRRGUHODWHGJRRGVVKRXOGVHWXSRIIRIWK 6WUHHW
• (QKDQFHWKHVWUHHWVFDSH 5HPHPEHUWKDWIRUPEDVHGFRQVLGHUDWLRQVWKDWSUHVHUYHWKHSHGHVWULDQFKDUDFWHURIWKHVWUHHWDQGSURPRWH
FOHDQOLQHVVFRQWULEXWHWRWKHFRUULGRU¶VUHSXWDWLRQDQGDUHWKHUHIRUHDWOHDVWDVLPSRUWDQWDVWKHUHWDLOPL[WRWKHH[WHQWWKDWWKH\KHOS
UHWDLQH[LVWLQJVKRSSHUVDQGFRQQHFWQHZVKRSSHUVIURPQHDUE\FRUULGRUV
• &RQVLGHUDUWVDQGFXOWXUH([SORUHWKHSRVVLELOLW\RIDWWUDFWLQJIRRGVHUYLQJDUWVUHODWHGXVHVWRWKHFRUULGRU$VPHQWLRQHGDERYHD
ODUJHDUWVDQGHQWHUWDLQPHQWYHQXHZRXOGVHUYHDVDUHWDLODQFKRUEXWDFOXVWHURIVPDOOHUJDOOHULHVPXVLFRURWKHUSHUIRUPDQFHYHQXHV
DQGRUUHVWDXUDQWVFRIIHHVKRSVWKDWVKRZFDVH DUWFRXOG ERRVW IRRWWUDIILF MXVWDVHIIHFWLYHO\
• &UHDWH D PDUNHWLQJ SODQ 7LH WKH DERYH LGHDV WRJHWKHU HPSKDVL]LQJ WKH WUDGLWLRQDO DPELDQFH DQG WKH FOXVWHU RI IRRGUHODWHG
EXVLQHVVHV DV ZHOO DV WKH JURZLQJ GLYHUVLW\ RI SHRSOH DQG VKRSSLQJ RSSRUWXQLWLHV LQ /RZHU ,WDOLDQ 0DUNHW $V SDUW RI WKLV SODQQLQJ
SURFHVV FRQGXFW DQ RQJRLQJ VXUYH\ WR OHDUQ PRUH DERXW KRZ ZHOO PHUFKDQWV DUH VDWLVI\LQJ WKH QHHGV RI WKH 0DUNHW¶V FXVWRPHUV
&RQVLGHUHVWDEOLVKLQJD%,'RUSDUWQHULQJZLWKWKHQHLJKERULQJ%,'VWRLPSOHPHQWXUEDQGHVLJQDQGPDUNHWLQJSURMHFWV
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/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/

$

$33(1',;$ 3+,/$'(/3+,$6+23683'$7( &255,'25&+$5$&7(5,67,&6
7KH IROORZLQJ OLVWV LGHQWLI\ WKH GLIIHUHQW VXE FDWHJRULHV IRU FRUULGRU FKDUDFWHU VWDJH W\SH DQG UHWDLO PL[ DV GHWHUPLQHG LQ WKH 3KLODGHOSKLD &LW\
3ODQQLQJ&RPPLVVLRQ¶V 3KLODGHOSKLD6KRSV8SGDWH7KHFDWHJRULHVLQ EROGPDURRQ GHVFULEHWKH,WDOLDQ0DUNHWFRUULGRU
&RUULGRU&KDUDFWHU&DWHJRULHV
• 3HGHVWULDQ7UDQVLW&RUULGRU
• $XWR2ULHQWHG6WULS
• )UHH6WDQGLQJ&RUULGRU &RQVLVWHQWVHWEDFNVRIEXLOGLQJV
IURPWKHVWUHHWFRRUGLQDWHGGHYHORSPHQWDQGRZQHUVKLS
DXWRRULHQWHGZLWKOLPLWHGFXUEFXWVDQGIUHHRIIVWUHHW
SDUNLQJLQWHUQDOSHGHVWULDQFLUFXODWLRQ 

• 6SHFLDOW\&HQWHU
• 0L[HG&KDUDFWHU

&RUULGRU6WDJH&DWHJRULHV EDVHGRQFRUULGRUVL]HYDFDQF\OHYHODQG SK\VLFDO FRQGLWLRQ 
• 6WDEOH
• 'HFOLQLQJ
• *URZLQJ
• 5HGHYHORSLQJ
&RUULGRU 0L[ &DWHJRULHV &RQVLGHUVWKHW\SHRIDQFKRUVUHODWLYHWRFHQWHUW\SHDQGXVHVWKDWDUHFRPSDWLEOHRUGHWULPHQWDOWRFHQWHUKHDOWK 
• ([FHOOHQW
• )DLU
• *RRG
• 3RRU
&RUULGRU7\SH&DWHJRULHV 'HWHUPLQDWLRQRIFXVWRPHUGUDZEDVHGODUJHO\RQWKH VL]HRIWKHFRUULGRU¶VJURVVOHDVDEOHDUHD 
• 1HLJKERUKRRG6XEFHQWHU VTIW*/ SULPDULO\FRQYHQLHQFH
• 1HLJKERUKRRG&HQWHU VTIW*/$ VXSHUPDUNHWYDULHW\VWRUHSRVWRIILFHHWF
• &RPPXQLW\&HQWHU VTIW*/$ GLVFRXQWGHSDUWPHQWVWRUH³FDWHJRU\NLOOHUV´
• 5HJLRQDO&HQWHU VTIW*/$ PLJKWFRQWDLQRQHRUWZRIXOOOLQHGHSDUWPHQWVWRUHV
• 6XSHUUHJLRQDO&HQWHU VTIW*/$ WKUHHRUPRUHGHSDUWPHQWVWRUHVRUHTXLYDOHQW
• 6SHFLDOW\&HQWHU 6L]HFDQYDU\ LQFOXGHVDFRQFHQWUDWLRQRIHQWHUWDLQPHQWUHVWDXUDQWVRIISULFHJRRGVDUWVRURWKHU
6RXUFH3KLODGHOSKLD&LW\3ODQQLQJ&RPPLVVLRQ 
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/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/

$

$33(1',;%1(7)/2:$1$/<6,6
1HW)ORZ$QDO\VLV
7KH1HW)ORZ$QDO\VLVLVDWRROIRUPHDVXULQJWKHVWUHQJWKRIDFRPPHUFLDODUHD¶VVHFRQGDU\PDUNHWZKLOHDOVRJDXJLQJKRZZHOOWKDWORFDWLRQLV
PHHWLQJWKHUHWDLOQHHGVRILWVUHVLGHQWVDQGZRUNHUV%\FRXQWLQJ $ WKHQXPEHURIVKRSSHUVZKRFRPHIURPRXWVLGH6RXWK3KLODGHOSKLD % WKH
QXPEHUZKR VWD\ LQ6RXWK3KLODGHOSKLDWRVKRSDQG & WKHQXPEHUZKR OHDYH 6RXWK3KLODGHOSKLDWRVKRSZHXQHDUWKWZRNH\REVHUYDWLRQV 7DEOH
$% 
7DEOH $% 1HW)ORZ$QDO\VLVE\5HJLRQDQG=LS&RGH

6KRSSHUV 6KRSSHUV 6KRSSHUV
5HJLRQ=LS&RGH ,PSRUWHG 5HWDLQHG ([SRUWHG
$
%
&

1HW
)ORZ
$& 

3HUFHQW
,PSRUWHG
$$% 

3HUFHQW
([SRUWHG
&&% 

8QLYHUVLW\&LW\
:HVW
6RXWK
&HQWHU
1RUWKZHVW
1RUWK
/RZHU1RUWKHDVW
8SSHU1RUWKHDVW
.HQVLQJWRQ
)UDQNIRUG

















































































6RXUFH(FRQVXOW&RUSRUDWLRQ 
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/RZHU,WDOLDQ0DUNHW 0DUNHW$QDO\VLV ± ),1$/

$

2EVHUYDWLRQ2IDOOWKHVKRSSHUVLQ6RXWK3KLODGHOSKLD SHUFHQW FRPHIURPRXWVLGHRIWKHDUHD VHH3HUFHQW,PSRUWHG 
2EVHUYDWLRQ2IDOOWKHVKRSSHUV ZKRVWDUWWKHLUVKRSSLQJWULSVLQ6RXWK3KLODGHOSKLD RQO\ SHUFHQW OHDYHWKHDUHD VHH3HUFHQW([SRUWHG 
7DNHQWRJHWKHUWKHVHREVHUYDWLRQVLQGLFDWHWKDW6RXWK3KLODGHOSKLD KDVDVWURQJSRVLWLYH1HW)ORZ :KLOHWKHUHDUHVRPHSDUWVRIWKHFLW\WKDWKDYH
KLJKHUSURSRUWLRQVRIWKHLUVKRSSHUVFRPLQJIURPRXWVLGHWKHLPPHGLDWHQHLJKERUKRRG VXFKDV&HQWHU&LW\DQG8QLYHUVLW\&LW\ QHLWKHURIWKRVH
DUHDVDUHDVJRRGDWUHWDLQLQJVKRSSHUV
,PSOLFDWLRQV6RXWK3KLODGHOSKLDVKRSSHUVVHHPODUJHO\VDWLVILHGZLWKWKHUHWDLODYDLODEOH)XUWKHUPRUHFRPPHUFLDO FRUULGRUVLQ6RXWK3KLODGHOSKLD
DUHGRLQJDJRRGMREDWWUDFWLQJVKRSSHUVIURPRXWVLGHWKHDUHD :KLOHPDQ\RIWKHVHFRUULGRUVDUHDXWRRULHQWHGELJER[FHQWHUVROGHUWUDGLWLRQDO
VKRSSLQJ GLVWULFWV LQ 6RXWK 3KLODGHOSKLD OLNH WKH ,WDOLDQ 0DUNHW WKDW FDQ SURYLGH D GLVWLQFWLYH UHWDLO QLFKH FDQ GUDZ XSRQ WKLV VWURQJ VHFRQGDU\
PDUNHW
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